
TRANSMITTAL MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR:  LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE:  MATERIALS FOR MEETING ON 4/3/24  
DA:  3/28/24 
================================================================================== 

The next meeting will take place on April 3, as a replacement for the meeting originally planned for March 28. Please let 
me know if you have any questions regarding the agenda or the meeting.    

 

Conflict of interest disclosures, if any 

This recurring agenda item provides BWQC members and others opportunity to note possible conflicts of interest 
regarding agenda items.   Because applications will be reviewed and votes on funding are expected, one or more of you 
will be declaring a conflict of interest and recusing from voting later in the meeting. 

 

Seating of any new representatives or alternates 

Hyde Park Town Administrator Brent Sheets has been selected as the new municipal representative for the BWQC, 
replacing Bruce Wheeler. As indicated in the materials attached, he has extensive experience in water quality 
management and infrastructure. 

 

Budget Adjustments 

Peter Danforth recently submitted a budget adjustment request for his Strategic Wood Addition project in Elmore. The 
request was approved by staff, the Vice Chair, and Kent Henderson. Peter Danforth requested an increase of $500 to the 
project budget, representing a 17.4% increase. As indicated in the materials attached, Staff reviewed the request and 
recommended approval, citing the modest change in cost effectiveness. Vice Chair Sarah Hadd approved the request. 
Kent Henderson, filling in as second member, also approved the request.  The budget adjustment was approved in 
accordance with the BWQC's budget adjustment policy, which allows for the streamlined approval of certain budget 
changes. The agenda item is included to address the transparency requirements of the policy. 

 

Application Review/Prioritization  

The CWSP for the Lamoille Basin announced a fourth call for project applications on May 19. The filing deadline was July 
7, and three applications were received. The applications consist of two implementation projects and one preliminary 
design project.  Sponsors of the applications are: Lamoille County Conservation District (2 submittals) and Lamoille 
County Planning Commission. Staff have reviewed and prioritized the applications and recommend them for funding. 
The amount of funding requested ranges from $12,574 to $104,973. The estimated annual phosphorus reductions range 
from 5.82 KG per year to 11.19 KG per year, although the latter number has been the subject of considerable discussion 
by DEC staff. Please find additional information attached. 

  

[continues]  



 

Brainstorming Session Summit  

As we approach the second anniversary of the BWQC’s creation and have had time to form opinions about ‘what works 
and what doesn’t, CWSP staff (and others) felt that BWQC members might welcome the chance to take part in a 
brainstorming session focused on overcoming obstacles to project advancement.   The format will be informal. Because 
time is limited, we will attempt to facilitate a rapid-fire, results-oriented session, one that encapsulates our collective 
experiences and insights. Please come to the meeting prepared to share your ideas.   
 

DEC Clean Water Network Summit  

To recap memos included in earlier packets, the Clean Water Network Summit will be held on April 5, 2024, at St. Leo's 
Hall in Waterbury, starting at 9:00 AM.  

DEC will host the event to bring clean water practitioners together to discuss challenges and opportunities. It will include 
presentations, panel discussions, and project updates. In-person attendance is encouraged, and refreshments and lunch 
will be provided to the first 100 registrants. If needed, CWSP may assist with travel expenses. 

One item on the agenda is the so-called Slam. During the “slam,” CWSPs and BWQCs will present updates on their 
activities. Currently, CWSP staff for Basins 6 and 7 anticipate that the presentations will include “Snapshots” of the 
CWSP's progress as well as achievements of the Basin Councils. The slides might also include results of the  
Brainstorming session" on "overcoming obstacles" earlier on this agenda.  

  

Updates and conclusion  

This time will be available for discussion of future meeting topics and updates. If you would like to mention any of your 
own, please let us know.   

 

Thanks to all who participate.  



  

 
 

Agenda 

  



AGENDA 

Staffing provided by Northwest Regional Planning Commission (NRPC), the Basin 6 Clean Water Service Provider. NRPC’s 
physical / mailing address is 75 Fairfield Street, St. Albans, Vermont 05482.   
  
NRPC will ensure public meeting sites are accessible to all people or provide an opportunity to request accommodations. 
Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be 
made to Amy Adams, NRPC Title VI Coordinator, at 802-524-5958 or aadams@nrpcvt.com. NRPC will accommodate 
requests made no later than 3 business days prior to the meeting for which services are requested, and will strive to 
accommodate all other requests. This support is provided in accordance with provisions of the Americans with Disabilities 
Act (ADA) of 1990. 

Lamoille Basin Water Quality Council (BWQC)  
RESCHEDULED* 

Wednesday, April 3, 2024   
 9:00 -11:00 AM  

Remote /Zoom meeting 
  (Zoom details below) 

 
1. Welcome and introductions 
2. Meeting protocols 
3. Conflict of interest declarations, if any  
4. Review/adjust and approve agenda  
5. Approval of minutes 
6. Public comment not related to items on agenda 
7. Seating of any new reps or alternate(s)  
8. Report on budget adjustments  
9. Review of applications (filed in response to round 4 “Call for Projects”) 
10. Brainstorming session on overcoming obstacles to project advancement 
11. DEC clean water network summit (April 5) 
12. Updates and conclusion 

*for mis-announced March 28 meeting 

 

Please Note: The schedule for the upcoming application round in Lamoille Basin is as follows: 
Ro u n d  O p e n  De a d lin e  

5 Ap ril 4 , 20 24  Ma y 9 , 20 24  
 

 
Join Zoom Meeting 

 https://us02web.zoom.us/j/84702275818?pwd=ZTljMXBKMURBU3d4L0V1K3Z5VnJoZz09  

Meeting ID: 847 0227 5818 
Passcode:  888257 
One tap mobile 
+13092053325,,84702275818# US 

Dial by your location 
        +1 312 626 6799 US (Chicago) 
       +1 646 558 8656 US (New York) 

mailto:aadams@nrpcvt.com
https://us02web.zoom.us/j/84702275818?pwd=ZTljMXBKMURBU3d4L0V1K3Z5VnJoZz09


  

 

Minutes 

  



Lamoille Basin Water Quality Council (BWQC) 
Thursday, January 25, 2025 

9:00 -11:00 AM 
Virtual Mee�ng/Held Via Zoom* (computer/smartphone/tablet etc.) 

 
Mee�ng video posted at htps://youtu.be/x_Tyo36X6Lk 

 
 
 
Richard Goff (Q), Kent Henderson (Q), Brad Holden (Q), Peter Danforth (Q), Erin De Vries (Q), Katherine 
Sonnick (Q), Adelaide Dumm (Q), Jed Feffer (Q), Mel Auffredou, Ken Mink, Meghan Rodier 
Q= towards quorum 
Staff: Dean Pierce, Sara Gratz 
Others present: Karen Bates 
 
 

1.Welcome and Introduc�ons 
Peter Danforth opened the mee�ng as Chair at 9:02 a.m. Atendees introduced themselves. 
 

2. Mee�ng protocols 
Mee�ng protocols were reviewed.  
 

3. Conflict of interest declara�ons, if any 
No conflicts of interest were made.  
 

4. Review/adjust and approve agenda 
Erin De Vries mo�oned to approve the agenda. Jed Feffer seconded. Mo�on carried. 
 

5. Approval of Minutes 
Richard Goff mo�oned to approve the minutes. Kent Henderson seconded. Mo�on carried. 
Brad Holden abstained. 
 

6. Public comment not related to items on agenda 
No public comments were made.  
 

7. Sea�ng of any new reps or alternate(s) 
No new reps or alternates were seated.  
 

8. Policy on Budget Adjustments 
Dean Pierce presented a proposal for the crea�on of a policy on budget adjustments, which had 
been discussed at the previous mee�ng. He offered 3 different op�ons for poten�al 
adjustments, and also shared an example of a policy that was recently adopted in Basin 6. 
 

https://youtu.be/x_Tyo36X6Lk


A discussion followed in support of the Alterna�ve 3 op�on, but with capped amounts doubled, 
which was seen in the Basin 6 example.  
 
Alterna�ve 3 op�on was presented as follows: 
 

Project Phase Adjustment 
Amount 

Approval Method 

Assessment/ID/Project 
Development 

<=10%, capped at $5,000 CWSP staff may approve 

 >10% and <=20%, 
capped at $10,000 

CWSP staff with 
concurrence of Chair and 
Vice Chair (or 2 BWQC 
members) may approve. 

 20% +, or any request 
>$20,000 

Requires vote by BWQC 

Design/Implementa�on 
project cos�ng less than 
$150k 

<=10%, capped at 
$10,000 

CWSP staff may approve 

 >10% and <=20%, 
capped at $20,000 

CWSP staff with 
concurrence of Chair and 
Vice Chair (or 2 BWQC 
members) may approve. 

 20% +, or any request 
>$20,000 

Requires vote by BWQC 

Design/Implementa�on 
project cos�ng more 
than $150k 

<=10%, capped at 
$15,000 

CWSP staff may approve 

 >10% and <=20%, 
capped at $30,000 

CWSP staff with 
concurrence of Chair and 
Vice Chair (or 2 BWQC 
members) may approve. 

 20% +, or any request 
>$30,000 

Requires vote by BWQC 

 
Jed cau�oned that projects with a higher cost will have a lower phosphorus reduc�on ra�o and 
asked if projects ever require a decrease in budget. Dean explained that project costs are 
reimbursed, not given up front, so any unused money would remain in the available funds. 
 
Richard asked for clarifica�on as to whether CWSP staff will be required to approve budget 
adjustments under this new policy. Dean responded by sta�ng that CWSP staff will s�ll have the 
op�on to decline a request for a budget adjustment because they s�ll have to be mindful of 
phosphorus reduc�on ra�os.  
 
Brad Holden mo�oned to adopt the alterna�ve 3 op�on with the capped amounts doubled and 
Erin De Vries seconded. Mo�on carried.  
 
 

9. Input on Cost effec�veness 
Dean ini�ated a conversa�on about project cost effec�veness, explaining that in DEC’s 
Guidance document, it is stated that CWSPs and BWQCs were encouraged to adopt minimum 



cost effec�veness ra�os. He asked the Council whether a cost effec�veness threshold should be 
put in place.  
 
Jed commented that since the CWSP has a target amount of phosphorus reduc�on that they 
aim to achieve, then there should be a minimum amount that each project treats. Dean 
responded by sharing that in the Lamoille Basin, they should be spending an average of $15,000 
per kilogram of phosphorus reduc�on, but that can include a combina�on of projects that have 
higher and lower cost ra�os.  
 
Dean also went on to explain that part of what is driving the ques�on of whether a cost 
effec�veness threshold is needed, derives from the different funding sources. CWSP projects 
are funded through Formula Funds, which have a focus on maximizing phosphorus reduc�on. 
Enhancement Funds do not have a focus on phosphorus reduc�ons, so projects that have a 
higher cost and lower phosphorus reduc�on could be funded through them instead of CWSP. 
Se�ng a threshold would help determine the best funding source.  
 
Peter reiterated that CWSPs need to spend funds wisely and commented that it’s a subject that 
can create tensions because some projects have too low of a phosphorus reduc�on rate. He 
made a recommenda�on of projects that are easy to get CWSP funding for, including riparian 
buffer plan�ngs, strategic woody addi�ons, and wetland restora�ons. 
 
Ken asked how much phosphorus the CWSP is charged with reducing each year. Dean shared 
that in the Lamoille Basin, it amounts to 40 kilograms per year for 5 years.  
 
Erin shared that she’s heard from other Basin Councils that they are not ready to set a cost 
effec�veness threshold, and she thinks that they would need to see more projects happen 
before a threshold could reasonably be determined.  
 
Karen Bates explained that Clean Water Funds are distributed through different funding 
channels, such as CWSP and Enhancement Grants, to help DEC spend the money more 
efficiently and effec�vely. She also shared that the inten�on behind the CWSP program is for 
them to be able to find more water quality projects that have a big impact on phosphorus 
reduc�on.  
 
Kent Henderson mo�oned to table the topic for further discussion. Jed seconded. Mo�on 
carried.  
 

10. Adop�on of completed projects 
Dean explained that CWSP funds should be used for project maintenance, and shared that the 
CWSP can adopt past projects where no one claimed the phosphorus credits. 
 
Peter asked if the process of adop�ng a project would require submi�ng an applica�on as if it 
were a new project. Dean responded by saying that the guidance is s�ll being writen, but that 



he imagines that it is something that can be approved by the CWSP and BWQC without needing 
to submit an applica�on.  
 
A discussion followed regarding who would be able to act as the verifier to ensure that projects 
are s�ll func�oning as they should. Erin brought up concerns about landowners poten�ally not 
wan�ng a third-party en�ty to get involved, sta�ng that the organiza�on that implemented the 
project should be allowed to verify its maintenance. 
 
Jed asked for clarifica�on that the projects that could be adopted did not have to be ini�ated by 
the CWSP. Dean verified that the projects would not have to have been funded by the CWSP 
and shared the Watershed Project Database could be used to find projects that could be 
adopted. 
 
Adelaide Dumm asked who would pay for the verifica�on or maintenance of a project if it 
required an engineering approach. She also asked if maintenance funds could cover replan�ng 
of trees that are dying in a riparian buffer plan�ng area. Dean responded by saying that at some 
point, it would probably make sense to call the project new and start over with a new 
applica�on.  
 

11. Farm Project refresher 
Dean gave a brief overview of the process for determining whether a project on a farm se�ng 
can qualify for CWSP funds or if it needs to be funded through the Agency of Agriculture. He 
recommended to start the process early and that communica�on is key.  
 
Karen shared that there will be a mee�ng soon to discuss how to beter clarify what is eligible 
and what isn’t.  
 

12. DEC clean water network summit (April 5) 
Dean gave an update on the DEC Clean Water Network summit that is happening on April 5th 
from 9-3 in Waterbury. He expects that there will be an opportunity to hear a quick overview 
from each Basin.  
 

13. Updates and Conclusion 

Dean reminded the Council about the dates for the next rounds of funding. The next round 
opens on February 7th with a deadline of March 14th. The round a�er that opens on April 4th 
and has a deadline of May 9th. 

Richard mo�oned to adjourn the mee�ng and Jed seconded. Mo�on carried.  



  

 

Seating of new rep 

  



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  NEW MEMBER APPOINTMENT 
DA:  3/21/24 
================================================================================== 

A new representative has been selected for the Lamoille Basin Water Quality Council (BWQC). 

• Name: Brent Sheets 

• Position: new Town Administrator for the Town of Hyde Park 

 

• Relevant experience: 

• Water Supervisor II for the City of Amarillo, Texas 

• Assistant City Manager / Dir. of Public Works for the City of Fritch, Texas 

• Water Maint. Worker II for the City of North Richland Hills, Texas 

• Public Works Tech for the City of Daingerfield, Texas 

• Water Maintenance Worker II for the City of Fritch, Texas 

 

Brent will be able to provide valuable insights and expertise to the BWQC, particularly in the areas of water quality 
management and infrastructure. He is eager to learn more about the work of the BWQC and is committed to 
contributing to the Council's efforts to protect and improve water quality in the Lamoille Basin. 

 

  



 

 



From: Brent Sheets
To: Dean Pierce
Subject: RE: Basin 7 Municipal rep
Date: Wednesday, March 20, 2024 10:02:20 AM
Attachments: image001.png

image002.png

Dean,
 
Was cleaning up this dang computer and saw this in my spam, so sorry for the delay getting
back to you sir.
What time will the meeting take place on the 28th? The only reason is we are too close and sign
my life away on the home that we are at since moving in from Texas.
I must be there but do not want to miss out on this meeting..
 
And yes would like to get with you..
 
Let me know.
Brent Sheets
 
From: Dean Pierce <dpierce@nrpcvt.com> 
Sent: Friday, March 8, 2024 12:58 PM
To: Brent Sheets <brent@hydeparkvt.com>
Cc: 'Peter Danforth' <lccddirector@gmail.com>; 'Meghan Rodier' <meghan@lcpcvt.org>; cdimitruk
<cdimitruk@nrpcvt.com>
Subject: FW: Basin 7 Municipal rep

 
Greetings, Brent.
 
NRPC is pleased to announce your selection as a municipal representative to the Lamoille Basin
Water Quality Council (BWQC).  Congratulations and welcome.
 
Thanks in advance for your interest and future participation.  I look forward to working with you.
 

The next meeting of the Lamoille BWQC will take place on March 28th using the Zoom platform. You
should have received a calendar invitation for that and future meetings of the BWQC.  If not, please
let me know.
 
In general, meeting materials are issued one week prior to meetings.  A focus of the upcoming
meeting is likely to be the latest round of applications for CWSP funding.  I also will be providing you
with copies of policy documents, etc, used by the Council.
 
Finally (for now) I would be happy to schedule a time for a chat where I can orient you to the work of
the group. Please let me know if that is of interest.

mailto:brent@hydeparkvt.com
mailto:dpierce@nrpcvt.com

Northwest
Regional Planning
Commission










 
Do not hesitate to ask if you have any questions.
 
Dean
 
 

Dean Pierce
Senior Planner (he/his)
 

 
Address: 75 Fairfield Street, St. Albans, VT 05478
Website: www.nrpcvt.com
Office: 802.524.5958 - ext. 14
https://scheduler.zoom.us/dean-pierce
 
 
 
 
 

From: Dean Pierce 
Sent: Friday, February 23, 2024 3:21 PM
To: Brent Sheets <brent@hydeparkvt.com>
Subject: RE: Interested in the opening

 
Hi Brent. It is nice to meet you.  Congratulations on your new position with the Town of Hyde Park. 
And don’t consider yourself a longshot at all. You are the first person to reach out to me in response
to the notice shared by LCPC.  After a bit more time I will be discussing responses with my boss,
Catherine Dimitruk.  When she and I have a chance to catch up, we might have some questions for
you. Hope you have a great weekend.
Regards,
Dean
 
 

Dean Pierce
Senior Planner (he/his)
 

 
Address: 75 Fairfield Street, St. Albans, VT 05478

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.nrpcvt.com%2f&c=E,1,4z37DhgIycIbOh4xADCgCaH4NVVmWJ0JsK10CV_eUChZ5XWcOU7kxFMtXJKVsY02OFg5lI-Il_sWiUYpqWb7lcOnyYkWSCbWL-gFuUwQUJU,&typo=1
https://scheduler.zoom.us/dean-pierce
mailto:brent@hydeparkvt.com


Website: www.nrpcvt.com
Office: 802.524.5958 - ext. 14
https://scheduler.zoom.us/dean-pierce
 
 
 

From: Brent Sheets <brent@hydeparkvt.com> 
Sent: Friday, February 23, 2024 9:21 AM
To: Dean Pierce <dpierce@nrpcvt.com>
Subject: Interested in the opening

 
Mr. Pierce,
 
I ae new Town Administrator for the Town of Hyde Park and saw that there is a open seat on
the Lamoille Clean Water Service Provider Basin Water Quality Council.
I know it’s a long shot for me just coming from Texas but have a lot of years in this field. but see
my attached resume for your consideration.
 
 
Brent Sheets CPM
Town Administrator
(802)888-2300-Office
(903)946-2947-Cell
brent-sheets-cpm-b23b92209 - (LinkedIn)
https://hydeparkvt.com/

 
This e-mail message is for the sole use of the intended recipient(s) and may contain
confidential and privileged information.  If you are not the intended recipient, please contact
the sender by reply e-mail and destroy all copies or records of the original message.

 
 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.nrpcvt.com%2f&c=E,1,NHLPure311YcFNS-se8KyUguyGRpRFT0IEN-QPIM0uJ8Vrkzr-EnN-7-bFxuLgslNuIgwnddNVofSnXWwpEEiz8xCMJSuZlmUtljtM4sj28hWY2deaw8&typo=1
https://scheduler.zoom.us/dean-pierce
mailto:brent@hydeparkvt.com
mailto:dpierce@nrpcvt.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fhydeparkvt.com%2f&c=E,1,JO7J9UMuJ8pdiKM8xks4XsuamgcU04W4-PLSgI2GUeKRFszOC7vLzT_SLsFURR5za0eFcpsyuRLCjPfIz7s39PFfnMcTI4zEbOs4woGTHgi7FIGHV2eVlGKlwdg,&typo=1


Brent
Sheets CPM
3609 S. Aldredge ST.
, Amarillo
, Texas
, United States

(903) 946-2947
/
sheetsbrent@gmail.com
brent-sheets-cpm-b23b92209
(LinkedIn)

Experience

City Manager
–
City of Fritch
, Fritch Texas
Responsible for planning, directing, managing, and reviewing all activities and operations of the city, I work with the
department heads and together coordinate programs, services, and activities among the city departments and outside
agencies; I oversee and ensure the financial integrity of the municipal organization; I represent the city's interests in all
matters allowed by the city council and mayor

03/2023
–
Present

Assistant City Manager / Dir. of Public Works
–
City of Fritch
, Fritch Texas
Researched and provided a timely resolution to service discrepancies. / Completed the city's quarterly reports to PGCD,
TCEQ DLQOR reporting, and annual reporting to the TWDB. Manage, developed, and executed departmental vision, goals,
objectives, and priorities. Assess work performance, providing constructive criticism, and positive reinforcement, for
employee work efforts. Researched and obtained grant funding.
Directed capital projects and oversaw the implementation of capital programs.

04/2021
–
03/2023

Water Supervisor II
–
City of Amarillo
, Amarillo, Texas
Supervised new construction throughout the city, oversaw water utility repairs, fire hydrants and other water utility
infrastructure. Created quotes for new construction. Trained staff, Maintained good work relationships with other
departments within the city and contractors.

11/2015
–
04/2021

Public Works Tech
–
City of Daingerfield
, Daingerfield Texas
Conducted routine preventative maintenance on all equipment. Responsible for water utility repairs, water sample
collection, meter readings, as well as wastewater system duties. Operated a wide array of equipment.

05/2012
–
11/2015

Water Maint. Worker II
–
City of North Richland Hills
, North Richland Hills Texas
Responsible for water utility repairs as well as wastewater system duties.
Equipment Operator, Operated a wide array of equipment.

05/1986
–
07/1994

Skills

Understanding of Local Government, Field Related Experience, Operations Communication, Team Work, Team Building,
Project Management, Problem-Solving, Customer Service, Environmental Awareness, Leadership.
Ability to prioritize and manage projects and work to make deadlines in a constant changing environment.


Education

Texas Tech University –
Certified Public Manager 2023

Texas Christian University
–
Ranch Management 1986

Military Service

United States Marine Corps. 1988 - 1994

Arkansas National Guard 1994 - 1996



Technical Licenses

Texas Commission on Environmental Quality
Class (C) Water Distribution Operator License.
Class (D) Wastewater Treatment Operator License

Texas Class A CDL

Professional Affiliations

American Public Works Association - Texas Region
American Water works Association - Texas Chapter
Texas Water Utility Association - Panhandle Regional President
International City Manager Association
Texas City Management Association
American Academy of Certified Public Managers
Texas Municipal League 


"It is amazing what you can accomplish if you do not care who gets the credit."

- Harry S Truman




  

 

Budget adjustment 

  



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  BUDGET ADJUSTMENT  
DA:  3/21/24 
================================================================================== 

The Lamoille Basin BWQC has adopted a policy for approving budget adjustments. 

• Purpose: To streamline the process for making modest adjustments to previously approved project budgets. 

• Eligibility: Approved projects are eligible for adjustment according to this policy. 

• Approval Process: 

o Adjustments up to 10% of the budget or $10,000 can be approved by CWSP staff at their discretion. 

o Adjustments over 10% but less than 20% of the budget or $20,000 can be approved by CWSP staff with 
concurrence from the BWQC Chair and Vice Chair or two BWQC members without conflicts of interest. 

o Adjustments over 20% of the budget or $20,000 require approval by a vote of the BWQC. 

• Exceptions: Projects with estimated total costs of $150,000 or more have higher approval thresholds. 

• Transparency: Budget changes approved by CWSP staff or the Chair and Vice Chair are to be listed as 
information items on the meeting agenda.   

Recently Peter Danforth submitted a budget adjustment request for his Strategic Wood Addition project in Elmore. 
The request was approved by staff, the Vice Chair, and Kent Henderson. 

• Request: Peter Danforth requested an increase of $500 to the project budget, representing a 17.4% increase. 

• Approval Process: 

o Staff reviewed the request and recommended approval, citing the modest change in cost effectiveness. 

o Kent Henderson, as Vice Chair, approved the request. 

o Sarah Hadd, as BWQC Chair, also approved the request. 

The budget adjustment was approved in accordance with the BWQC's budget adjustment policy, which allows for the 
streamlined approval of certain budget changes.  The agenda item is included to address the transparency requirements 
of the policy. 

 

 

  



 

 



From: Dean Pierce
To: Sarah Hadd; Kent Henderson
Cc: Bethany Remmers
Subject: request to amend budget filed by Peter Danforth
Date: Tuesday, March 12, 2024 4:53:00 PM
Attachments: funding policy for Basin 7 as approved.pdf

image003.png
image004.png
image005.png

Hi Sarah and Kent,
 
I am reaching out to you because I’ve received a request from BWQC Chair Peter Danforth to amend the budget
for a Strategic Wood Addition project in Elmore. The roughly $500 increase requested represents 17.4 % of the
original total.  
 
In a situation like this one, for it to be approved using the budget adjustment policy (attached) requires
concurrence of staff, the Vice Chair, and second person drawn from the BWQC membership.  Owing to his
experience as Vice Chair in Basin 6 in addition to his service in Basin 7, I have asked Kent Henderson to fill this
role. And he has kindly agreed.
 
The new budget request is for $3,373.86, while the original requested amount was $2,874.41.  Tentatively, the
estimated cost of the project overall has also increased, and after communicating with Peter I am setting that
figure at 100,000 for the purposes of this analysis. According to Peter, the principal driver behind the requested
change is an error in the spreadsheet he used when building the original budget request.
 

 
The estimated cost effectiveness has changed very slightly, with the cost per kilogram growing by 2 percent
from $8,772 per kilogram to $8,937 per kilogram.
 

 
As staff, and in light of the relatively modest change in cost effectiveness, I would recommend approval of the
requested change. 
 
If you concur, please let me know. And, if you would like to schedule time for a discussion, also please let me
know.
 
Thanks in advance for your time and consideration.
 
Dean   
 
 

mailto:dpierce@nrpcvt.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=f06df13d13e04a60b288dd45ea9f4eca-Guest_9cd5b
mailto:khenderson@friendsofnorthernlakechamplain.org
mailto:bethany@nrpcvt.com



Lamoille Basin CWSP/BWQC Project Budget Adjustment Policy  
Adopted by BWQC: 1/25/24 Adopted by CWSP:   


Policy  
 
It shall be the policy of the Lamoille basin CWSP and BWQC to allow for modest adjustments to previously approved 
project budgets using a simplified process as described below.   
 
Previously approved project budgets (eg., those approved as part previous funding rounds) shall be eligible for adjustment 
retroactively. Project budgets approved as part of future funding rounds will be approved with the understanding they are 
modifiable according this policy. 
 
When a project sponsor proposes an amendment to a project budget for a good and valid reasons, the budget amendment 
may be authorized on an expedited basis as follows:  
 
For Assessment/Identification/Development Projects 
 


• Changes of up to 10% of the project budget and with an absolute value of $10,000 or less, may be approved at the 
descretion of CWSP staff; 


• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $20,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 


• Changes of more than 20% of the project budget or with an absolute value of more than $20,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 


 
For Design/Implementation Projects with estimated total project costs of less than $150,000. 
 


• Changes of up to 10% of the project budget and with an absolute value of $20,000 or less, may be approved at the 
descretion of CWSP staff; 


• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $40,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 


• Changes of more than 20% of the project budget or with an absolute value of more than $40,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 


 
For Design/Implementation Projects with estimated total project costs of $150,000 or more. 
 


• Changes of up to 10% of the project budget and with an absolute value of $30,000 or less, may be approved at the 
descretion of CWSP staff; 


• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $60,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 


• Changes of more than 20% of the project budget or with an absolute value of more than $60,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 


 
Any budget changes approved by CWSP staff and/or the Chair and Vice Chair shall be listed as information items on the 
meeting agenda subsequent to any approval. 


Amendment    
This policy may be amended by vote of the BWQC as deemed appropriate by the CWSP and BWQC.    


Adoption  
 
Adopted at ________ meeting of Lamoille Basin Water Quality Council  
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Dean Pierce
Senior Planner (he/his)
 

 
Address: 75 Fairfield Street, St. Albans, VT 05478
Website: www.nrpcvt.com
Office: 802.524.5958 - ext. 14
https://scheduler.zoom.us/dean-pierce
 
 
 
  

https://www.nrpcvt.com/
https://scheduler.zoom.us/dean-pierce


From: Dean Pierce
To: Sarah Hadd; Kent Henderson
Cc: Bethany Remmers
Subject: RE: request to amend budget filed by Peter Danforth
Date: Wednesday, March 13, 2024 9:44:31 AM
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The thanks go to you, Sarah.
Regards,
Dean
 
 

Dean Pierce
Senior Planner (he/his)
 

 
Address: 75 Fairfield Street, St. Albans, VT 05478
Website: www.nrpcvt.com
Office: 802.524.5958 - ext. 14
https://scheduler.zoom.us/dean-pierce
 
 
From: Sarah Hadd <townmanager@fairfax-vt.gov> 
Sent: Wednesday, March 13, 2024 9:07 AM
To: Dean Pierce <dpierce@nrpcvt.com>; Kent Henderson <khenderson@friendsofnorthernlakechamplain.org>
Cc: Bethany Remmers <bethany@nrpcvt.com>
Subject: RE: request to amend budget filed by Peter Danforth

 
Dean,
I concur with Kent and also approve of the amendment. Thank you!
Sarah
 

Sarah Hadd, AICP, CFM
Town Manager
 

Town of Fairfax
12 Buck Hollow Road
Fairfax, VT 05454
P: 802.849.6111 ext. 16
 

http://www.fairfax-vt.gov
 

           

 

 
Notice: Under Vermont’s Public Records Act, all e-mail, e-mail attachments as well as paper copies of
documents received or prepared for use in matters concerning Fairfax business, concerning a Fairfax official or
staff are likely to be regarded as public records which may be inspected by any person upon request, unless

mailto:dpierce@nrpcvt.com
mailto:townmanager@fairfax-vt.gov
mailto:khenderson@friendsofnorthernlakechamplain.org
mailto:bethany@nrpcvt.com
https://www.nrpcvt.com/
https://scheduler.zoom.us/dean-pierce
http://www.fairfax-vt.gov/
http://www.facebook.com/FairfaxGovernment
http://www.linkedin.com/company/fairfax-vt/
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otherwise made confidential by law. If you have received this message in error, please reply noting so.
 
From: Dean Pierce <dpierce@nrpcvt.com> 
Sent: Wednesday, March 13, 2024 8:36 AM
To: Kent Henderson <khenderson@friendsofnorthernlakechamplain.org>; Sarah Hadd <townmanager@fairfax-
vt.gov>
Cc: Bethany Remmers <bethany@nrpcvt.com>
Subject: RE: request to amend budget filed by Peter Danforth

 
Thank you, Kent. Dean
 
 

Dean Pierce
Senior Planner (he/his)
 

 
Address: 75 Fairfield Street, St. Albans, VT 05478
Website: www.nrpcvt.com
Office: 802.524.5958 - ext. 14
https://scheduler.zoom.us/dean-pierce
 
 
 
From: Kent Henderson <khenderson@friendsofnorthernlakechamplain.org> 
Sent: Wednesday, March 13, 2024 8:19 AM
To: Dean Pierce <dpierce@nrpcvt.com>; Sarah Hadd <townmanager@fairfax-vt.gov>
Cc: Bethany Remmers <bethany@nrpcvt.com>
Subject: Re: request to amend budget filed by Peter Danforth

 

Hello Dean,
      Thank you for the thorough explanation of the request to amend the
Elmore Strategic Wood Addition project. I approve of this amendment.
 
Thanks,
Kent

From: Dean Pierce <dpierce@nrpcvt.com>
Sent: Tuesday, March 12, 2024 4:53 PM
To: Sarah Hadd <townmanager@fairfax-vt.gov>; Kent Henderson
<khenderson@friendsofnorthernlakechamplain.org>
Cc: Bethany Remmers <bethany@nrpcvt.com>
Subject: request to amend budget filed by Peter Danforth

 

mailto:dpierce@nrpcvt.com
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Lamoille Basin CWSP/BWQC Project Budget Adjustment Policy  
Adopted by BWQC: 1/25/24 Adopted by CWSP:   

Policy  
 
It shall be the policy of the Lamoille basin CWSP and BWQC to allow for modest adjustments to previously approved 
project budgets using a simplified process as described below.   
 
Previously approved project budgets (eg., those approved as part previous funding rounds) shall be eligible for adjustment 
retroactively. Project budgets approved as part of future funding rounds will be approved with the understanding they are 
modifiable according this policy. 
 
When a project sponsor proposes an amendment to a project budget for a good and valid reasons, the budget amendment 
may be authorized on an expedited basis as follows:  
 
For Assessment/Identification/Development Projects 
 

• Changes of up to 10% of the project budget and with an absolute value of $10,000 or less, may be approved at the 
descretion of CWSP staff; 

• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $20,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 

• Changes of more than 20% of the project budget or with an absolute value of more than $20,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 

 
For Design/Implementation Projects with estimated total project costs of less than $150,000. 
 

• Changes of up to 10% of the project budget and with an absolute value of $20,000 or less, may be approved at the 
descretion of CWSP staff; 

• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $40,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 

• Changes of more than 20% of the project budget or with an absolute value of more than $40,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 

 
For Design/Implementation Projects with estimated total project costs of $150,000 or more. 
 

• Changes of up to 10% of the project budget and with an absolute value of $30,000 or less, may be approved at the 
descretion of CWSP staff; 

• Changes of more than 10% but less than 20% of the project budget and with an absolute value of $60,000 or less, 
may be approved at the descretion of CWSP staff with concurrence of the BWQC Chair and Vice Chair (or in the 
event the Chair and/or Vice Chair have a conflict, with the concurrence at least two BWQC members without 
conflicts of interest); 

• Changes of more than 20% of the project budget or with an absolute value of more than $60,000, may be 
approved only by a vote of the BWQC and will be scheduled as expeditiously as schedules allow. 

 
Any budget changes approved by CWSP staff and/or the Chair and Vice Chair shall be listed as information items on the 
meeting agenda subsequent to any approval. 

Amendment    
This policy may be amended by vote of the BWQC as deemed appropriate by the CWSP and BWQC.    

Adoption  
 
Adopted at ________ meeting of Lamoille Basin Water Quality Council  



  

 

Review of applications 

  



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  APPLICATIONS /PRIORITIZATION 
DA:  3/21/24 
================================================================================== 

As noted in the transmittal memo, the CWSP for the Lamoille Basin announced a fourth call for project applications on 
February 7. The filing deadline was March 21, and three applications were received. The applications consist of two 
implementation projects and one preliminary design project.  

The sponsors of the applications are: Lamoille County Conservation District (2 submittals) and Lamoille County Planning 
Commission (working with Vermont Studio Center).  

Staff have reviewed and prioritized the applications and now recommend them for funding. The amount of funding 
requested ranges from $12,574 to $104,973. The estimated annual phosphorus reductions range from 5.82 KG per year 
to 11.19 KG per year, although the latter number has been the subject of considerable discussion by DEC staff. 

Attached please find a table providing an “At a Glance” overview of the projects, as well as the CWSP’s preliminary 
ranking/prioritization. Sponsors of the applications have been invited to make presentations regarding their applications 
before the BWQC considers voting on the requests. 

 

  

 

  



 

 



Basic Eligibility Yes Yes Yes

Applicant Name Peter Danforth Alberto Della Torre Peter Danforth

Applicant Organization Lamoille County Conservation District Lamoille County Planning Commission Lamoille County Conservation District

Applicant Email lccddirector@gmail.com alberto@lcpcvt.org lccddirector@gmail.com

Applicant telephone +1 (631) 495-9093 +1 (586) 457-7270 +1 (631) 495-9093

Project ID from WPD 11774 11772 11771

Description of Project 

Implement Strategic Wood Addition which will 
restore floodplain connectivity and phosphorus 
retention in 2.84 miles of upland stream. The 
targeted streams drain a total catchment area of 342 
hectares and flow north and east to Little Elmore 
Pond and Elmore Pond Brook. Much of this land is 
state-listed Northern hardwood forest. Targeted 
streams are identified as having minimal 
accumulation of natural coarse wood material (4”x6’ 
or larger pieces), and are of adequate 
channelization, slope, water depth, bank full width, 
and tree-cover to benefit from strategic wood 
addition. Manual installation of a minimum of 1,566 
cubic ft of wood within the channel will restore these 
streams’ vertical floodplain connectivity and 
retainment of fine sediments. Through combined 
outcomes of floodplain storage, faster uptake by 
streambed organisms, and adsorption to retain fine 
inorganic matter, total phosphorus reduction is an 
estimated 11.19 kg/yr for a 100+ year lifespan.

The Vermont Studio Center (VSC) is removing a 
campus building and is looking to restore natural 
floodplain conditions along the banks of the Gihon 
River. This would entail removing existing fill and 
riprap as well as reducing the gradient of the current 
riverbank. This project would slow the velocity of the 
river and provide more water storage for future 
flooding. The programming on the site of the former 
building is planned to be a native pollinator plant 
garden and educational pathway.

Plant approximately  3.5 acres of trees along the 
Lamoille River south of the entrance bridge of The 
Lamoille Valley Property Owners Association 
(LVPOA) aka "10 Bends Association".

Project Latitude 44.51491 44.6364 44.59068

Project Longitude -72.52682 -77.67876 -72.62868

Project Phase Implementation Preliminary Design Implementation

Annual P Reduction KG 11.19 kg/yr 5.82 8.2 Kg/Yr

Any one time P reduction KG 24.2

Total Cost of Proposed Phase $104,973.06 $35,782.14 $19,574.41

Amount of funding requested 
(Proposed Phase)

$104,973.06 $35,782.14 $12,374.41

Matching Funds Available
NA 0, Implementation phase may require several 

sources of funding. Preliminary Design will only 
utilize DEC Funding.

$7,200 in-kind volunteer match (tree planting)

Total Project Costs (All Phases) 108,145.66 less than $200,000 $19,574.41

Design Life 30 Perpetual Perpetual

Adjusted Design Life

Estimated Annual O&M cost total
$2,000.00 $2500-$5500 $3,600 first year then $500-$1000 second year, 

$500 3rd year and after.

Conformance with Tactical Basin 
Plan TBP

5 5 5

Number of Co-benefit Areas 4 6 5

DEC Screening Form Uploaded Yes Yes Yes

Map of Project Area Uploaded Yes Yes Yes

Project Budget Uploaded Yes Yes Yes

Project Schedule Uploaded Yes Yes Yes

Landowner Support uploaded Yes Yes Yes

Phosphorus Calculator Tool 
uploaded

Yes Yes Yes

Created 03/14/24 7:35 AM 03/14/24 7:28 AM 03/11/24 8:06 AM

APPLICATIONS "AT A GLANCE"



  

 

 
Application for Project 11771 
  



Basic Eligibility Yes

Applicant Name Peter Danforth

Applicant Organization Lamoille County Conservation District

Applicant Email lccddirector@gmail.com

Applicant telephone +1 (631) 495-9093

Project ID from WPD 11771

Description of Project 

Plant approximately  3.5 acres of trees along the 
Lamoille River south of the entrance bridge of The 
Lamoille Valley Property Owners Association 
(LVPOA) aka "10 Bends Association".

Project Latitude 44.59068

Project Longitude -72.62868

Project Phase Implementation

Annual P Reduction KG 8.2 Kg/Yr

Any one time P reduction KG
Total Cost of Proposed Phase $19,574.41

Amount of funding requested 
(Proposed Phase)

$12,374.41

Matching Funds Available

$7,200 in-kind volunteer match (tree planting)

Total Project Costs (All Phases) $19,574.41

Design Life Perpetual

Adjusted Design Life

Estimated Annual O&M cost total
$3,600 first year then $500-$1000 second year, 
$500 3rd year and after.

Conformance with Tactical Basin 
Plan TBP

5

Number of Co-benefit Areas 5

DEC Screening Form Uploaded Yes

Map of Project Area Uploaded Yes

Project Budget Uploaded Yes

Project Schedule Uploaded Yes

Landowner Support uploaded Yes

Phosphorus Calculator Tool 
uploaded

Yes

Created 03/11/24 8:06 AM



Riparian Buffer Planting Estimated Phosphorus Reduction Calculator

Variable Value Unit Land Use Defitions: Notes:

Buffer drainage area 5 times the planted buffer area

Phosphorus reduction efficiency 40% percent of load

Input* Dropdown* Input Acres* Dropdown* Dropdown* Input Percent* Dropdown Input Percent Dropdown Input Percent Input Error Check Output value Output value Output value Output value

Project Identifier
Project Location TMDL 
Drainage Area

Riparian Buffer Area Planted 
(Acres)

Prior Land Use of Buffer 
Planting Area

Buffer Drainage Area 
Land Use 1

Land Use 1 Percent of 
Drainage Area

Buffer Drainage Area Land 
Use 2

Land Use 2 Percent of 
Drainage Area

Buffer Drainage Area Land 
Use 3

Land Use 3 Percent of 
Drainage Area

Total Percent Drainage 
Area (must equal 
100%) Total Buffer Drainage Area

Estimated P Reduction from 
Drainage Area (kg/yr)

Estimated P Reduction from 
Land Use Change (kg/yr)

Estimated Total P Reduction 
(kg/yr)

Example Riparian Buffer Project 1 Willoughby River 0.20 Cropland Cropland 100% 100% 1 0.53 0.26 0.78
10 Bends Tree Panting By Entryway 
Bridge ‐ Hyde Park Lamoille River 3.50 Cropland Cropland 100% 100% 17.5 5.52 2.67 8.20

Total Phosphorus Reduction = buffer area land use change P reduction + drainage area overland flow P reduction
Buffer area land use change P reduction = (TMDL Drainage Area land use loading rate for prior land use (kg/acre)* acres of buffer restored) ‐ (TMDL Drainage Area land use loading rate for forest land (kg/acre)* acres of buffer restored)
Drainage area overland flow P reduction = TMDL Drainage Area land use loading rate (kg/acre) * drainage area acres * 40% (P reduction efficiency)

Developed Pervious = lawn, turfgrass, unmowed meadow with no agricultural use
Developed Impervious = paved and unpaved roads, driveways, parking lots
Pasture = hayfield with manure application, livestock grazing area
Cropland = cultivated land with corn, row crops, specialty crops
Mixed Forest = deciduous, coniferous and mixed forest land 

If any impervious land use is known to drain to a storm drain and not to the buffer, exclude it from the calculation of drainage 
area. Buffer area with developed impervious land use prior to restoration is accounted for in the buffer area land use change 
calculation.

For more detail on the accounting methods and metrics, please see Standard Operating Procedures for Tracking & Accounting 
of Natural Resources Restoration Projects, available on the VT DEC website.



CWSP Grant Budget Template template updated 9/21/2022

Project Name:

# Project Steps in Proposal:

Personnel Salaries/Wages 
(Name, Title) Tasks/Responsibilities Hours Hourly 

Rate
Salary 

Expense
Match / 

Leveraged 
Amont 

Requested

Peter Danforth Meetings, communications, design 
oversight, minutes, final report 40.00 $60.00 $2,400.00 $0.00 $2,400.00

Insert additional rows if needed $0.00 $0.00
Personnel Salaries/Wages Subtotal $2,400.00 $0.00 $2,400.00

Fringe 
Benefits 

Salary 
Expense 

Fringe 
Benefits 

Match / 
Leveraged 

Amount 
Requested

0% $2,400.00 $0.00 $0.00 $0.00
Fringe Benefits Subtotal $0.00 $0.00 $0.00

Anticipated Travel Purpose Miles Mileage 
Rate

Travel 
Expense

Match / 
Leveraged 

Amount 
Requested

Peter Danforth Site Visits, Meetings 20.00 $0.66 $13.10 $0.00 $13.10
Insert additional rows if needed 0.00 $0.00 $0.00 $0.00 $0.00
Travel Subtotal $13.10 $0.00 $13.10

Equipment Description/Use # of Units Unit Cost Equipment 
Expense

Match / 
Leveraged 

Amount 
Requested

0.00 $0.00 $0.00 $0.00 $0.00
Insert additional rows if needed 0.00 $0.00 $0.00 $0.00
Equipment Subtotal $0.00 $0.00 $0.00

Supplies Description/Use # of Units Unit Cost Supplies 
Expense

Match / 
Leveraged 

Amount 
Requested

trees Bare Root Stock 2-4' 1,050.00 $8.00 $8,400.00 $0.00 $8,400.00
Insert additional rows if needed 0.00 $0.00 $0.00 $0.00 $0.00
Supplies Subtotal $8,400.00 $0.00 $8,400.00

Contractual Description/Use # of Units Unit Cost Contract. 
Expense

Match / 
Leveraged 

Amount 
Requested

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
Contractual Subtotal $0.00 $0.00 $0.00

Construction Description/Use # of Units Unit Cost Construct. 
Expense

Match / 
Leveraged 

Amount 
Requested

1.00 $0.00 $0.00 $0.00 $0.00
Insert additional rows if needed 1.00 $0.00 $0.00 $0.00 $0.00
Construction Subtotal $0.00 $0.00 $0.00

Other Expenses Description/Use # of Units Unit Cost Other 
Expense

Match / 
Leveraged 

Amount 
Requested

Volunteers Tree Planting 40.00 $180.00 $7,200.00 $7,200.00 $0.00

Insert additional rows if needed 0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses Subtotal $7,200.00 $7,200.00 $0.00

Total
Total Direct Costs  $18,013.10
Exclusions from Indirect Cost Base auto-calculated - enter date on TMDC tab > $2,400.00
Total Modified Direct Costs (TMDC) $15,613.10

Total 
Indirect 

Match / 
Leveraged 

Amount 
Requested

auto calculated > $1,561.31 $0.00 $1,561.31
Total Indirect Costs $1,561.31 $0.00 $1,561.31

Total Project Cost, Match and Funding Requested: $19,574.41 $7,200.00 $12,374.41
Percent Match/Leveraged Expenses 37%

Match + Amount requested = Total project cost YES

Check: $19,574.41

Indirect Costs (10% of Total Modified Direct Costs

Notes: Voluteers based off 40 people X 6 hrs X $30/hr

gray cells auto-calculate - do not edit
10 Bends Tree Panting By Entryway Bridge - Hyde 
Park Please ensure Total Cost = Match + Amount 

Requested
1

Fringe Benefits (not used if included in personnel billable rate)

Includes FICA, worker's comp, health insurance, retirement, etc.

Total Direct Costs/Modified Total Direct Costs Calculation

1 of



Schedule for 10 Bends Tree Panting By Entryway Bridge - Hyde Park 

A 3.5-acre buffer zone planting by entrance way bridge to 10 Bends Community in Hyde Park 
on the main stem of the Lamoille River. This planting will take part over two sessions in May 
2024. 

1. Initial Stakeholder Meeting April 2023 
2. Call For Volunteers April 2023 
3. Plantings on May 11th and May 25th 
4. Final Report June 2024 
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Project Type Funding Program
Definition

Performance Measures

Riparian Buffer Planting
Formula, Enhancement 

(WBBG)

Planting of native woody trees and shrubs within buffer area of 
rivers/streams, wetlands, and/or lakes.  Planting results in a minimum 
average buffer width of 35-feet and a minimum density of 300 stems per 
acre. Buffer supports restoration of river corridor/floodplain, wetland 
and/or lakeshore, filters nutrient and sediment pollution from runoff, and 
provides habitat benefits. Includes riparian plantings on agricultural 
lands. Work includes site identification, planting plan development, 
materials sourcing, site preparation, and planting installation. Sites will be 
selected for their benefits to water quality and must meet approval of the 
State (local DEC River Scientist and Basin Planner). Sites will be stable, 
proximate to water, and high-priority. Permit(s), access 
license(s)/easement(s), and operation and maintenance plan(s) are in 
place prior to planting. 

Acres of riparian corridor buffer 
planted/restored

Linear feet of riparian corridor buffer 
planted/restored

Note for users: This is the DEC Clean Water Initiative Program (CWIP) Pro
zoom and filte



Milestones

Project initiated; proposal/bid solicitations issued and contractor selected (if applicable)

Sites and constraints identified, DEC River Scientist and Basin Planner approval secured

Developed planting plan  (including species type, number, and estimated cost) in accordance with SGA or River Corridor Planning recommendations (if available) 

10-year (minimum) DEC Operation and Maintenance (O&M) Plan  drafted and signed; refer to O&M manual for guidance

10-year (minimum) access license or easement  (if applicable) drafted and signed by landowner; refer to DEC template for guidance

Clean Water Project Sign  installed during construction if the project is considered publicly visible.

Site preparation activities (if applicable)

Buffer restoration planting completed 

Return of Clean Water Project sign  to host site (if applicable)

Project complete

oject Types Table. It is an associated appendix within the CWIP Funding P
er features. The most current CWIP Funding Policy is available here: https



Deliverables

Photo(s) of site(s) pre-implementation

Signed 10-year (minimum) DEC Operation and Maintenance Plan  and Agreement, including map of location of planting and final planting plan (species list and counts). 

Signed 10-year (minimum) access license or easement

Photo(s) of site(s) post-implementation, including photo of Clean Water Project Sign  (if applicable)

Media announcement

Final Performance Report  or ANR Online Clean Water Project - Project Closeout Form  (once available) 

Policy. Bolded items are further described within Appendix C of the Funding Policy. Cells are locked but you
://dec.vermont.gov/water-investment/cwi/grants/resources   



Step/Phase

Implementation

u can use the 



  

Application for Project 11772 

 



Basic Eligibility Yes

Applicant Name Alberto Della Torre

Applicant Organization Lamoille County Planning Commission

Applicant Email alberto@lcpcvt.org

Applicant telephone +1 (586) 457-7270

Project ID from WPD 11772

Description of Project 

The Vermont Studio Center (VSC) is removing a 
campus building and is looking to restore natural 
floodplain conditions along the banks of the Gihon 
River. This would entail removing existing fill and 
riprap as well as reducing the gradient of the current 
riverbank. This project would slow the velocity of the 
river and provide more water storage for future 
flooding. The programming on the site of the former 
building is planned to be a native pollinator plant 
garden and educational pathway.

Project Latitude 44.6364

Project Longitude -77.67876

Project Phase Preliminary Design

Annual P Reduction KG 5.82

Any one time P reduction KG 24.2

Total Cost of Proposed Phase $35,782.14

Amount of funding requested 
(Proposed Phase)

$35,782.14

Matching Funds Available

0, Implementation phase may require several 
sources of funding. Preliminary Design will only 
utilize DEC Funding.

Total Project Costs (All Phases) less than $200,000

Design Life Perpetual

Adjusted Design Life

Estimated Annual O&M cost total
$2500-$5500

Conformance with Tactical Basin 
Plan TBP

5

Number of Co-benefit Areas 6

DEC Screening Form Uploaded Yes

Map of Project Area Uploaded Yes

Project Budget Uploaded Yes

Project Schedule Uploaded Yes

Landowner Support uploaded Yes

Phosphorus Calculator Tool 
uploaded

Yes

Created 03/14/24 7:28 AM





Vermont Studio Center Floodplain Restoration
Concept Design
Gihon River, Johnson, Vermont

Personnel JL DO
Project Role Total SLR Subs/

Hours Personnel Travel Fee
VT Preferred Rates and others $190 $170

1.0 Data Collection and Mapping
1.1 Site visit kickoff meeting with project team and landowners 3 3 6 $1,080 $35 $1,115
1.2 Supplemental survey sections and profile 4 4 8 $1,440 $2,000 $3,440
1.3 Review resource and utility constraints 2 2 4 $720 $720
1.4 Archeology ARA (if needed) 4 4 $760 $4,000 $4,760
1.5 Update existing CAD basemapping 6 16 22 $3,860 $3,860

Sub-Total > 19 25 44 7,860$    6,035$    $13,895
2.0 Engineering Concept (30%) Design

2.1
Hydraulic modeling, short section of Gihon with survey sections and 
LiDAR

2 8 10 $1,740 $1,740

2.2 Evaluate alternatives and preferred recommendation 2 6 8 $1,400 $1,400
2.3 Phosphorus reduction and water quality benefits 2 2 4 $720 $720
2.4 Permit evaluation 4 4 8 $1,440 $1,440

2.5 Site meeting with project team - confirm design and permit needs
2 2 4 $720 $35 $755

2.6 Draft concept design plans 4 24 28 $4,840 $4,840
2.7 Cost opinion, long-term maintenance plan 2 4 6 $1,060 $1,060
2.8 Review plans with project team and 1 round of edits 4 6 10 $1,780 $1,780

Sub-Total > 22 56 78 $13,700 $35 $13,735
3.0 Project Completion
3.1 Implementation plan / project memo 2 4 6 $1,060 $1,060
3.2 VSC Board meeting 4 4 $760 $35 $795
3.3 Assist grant and project closeout 3 3 $570 $570

Sub-Total > 9 4 13 2,390$    35$         $2,425

TOTAL 50 85 135 $23,950 $6,105 $30,055

Project 
Manager

Project 
Engineer

3/7/2024

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)
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Project Schedule 

Preliminary Design (30%)- Vermont Studio Center Floodplain Restoration  

 

Please see below a proposed project schedule for the preliminary design phase based on 
anticipated milestones. This schedule is subject to change based on when this project receives 
funding.  

Milestone Milestone Completion Timeline  
RFP issued and contractor selected June 1st, 2024 
Identified site/design considerations and 
permitting needs; prepermitting meeting 

October 1st, 2024 

30% design complete  January 1st, 2025 
Final reporting/Invoicing submitted and project 
complete  

March 1st, 2025 
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Project Type Funding Program
Definition

Performance Measures

Floodplain/Stream 
Restoration – Preliminary 

Engineering Design

Formula, Enhancement 
(EDDIBG),  DIBG (old)

Preliminary design of high priority stream/river and floodplain restoration 
projects to restore the stream/river to least erosive condition (i.e., 
equilibrium condition) and improve habitat. Restoration work includes 
channel/floodplain modification to improve equilibrium 
dimensions/connections OR removal/retrofit of river corridor/floodplain 
encroachments or instream structures. Work must result in at least 30% 
design of project. 

Number of preliminary (30%) designs 
completed

Note for users: This is the DEC Clean Water Initiative Program (CWIP) Pro
zoom and filte



Milestones

Project initiated; proposal/bid solicitations issued and contractor selected (if applicable)

Conceptual site plan drafted

Stakeholder meetings

DEC Programmatic Staff Engagement

Other permit-required assessments or plans completed  (if applicable)

Preliminary (30%) design complete

Preliminary VDHP Project Review 

Project complete

oject Types Table. It is an associated appendix within the CWIP Funding P
er features. The most current CWIP Funding Policy is available here: https



Deliverables

DEC programmatic staff comments on design

Signed VDHP Project Review Form 

Preliminary Design Report

Media announcement

Final Performance Report or ANR Online Clean Water Project - Project Closeout Form  (once available)

Batch Import File or ANR Online Clean Water Project - New Project Form  (once available)

Policy. Bolded items are further described within Appendix C of the Funding Policy. Cells are locked but you
://dec.vermont.gov/water-investment/cwi/grants/resources   



Step/Phase

Preliminary Design

u can use the 



  

Application for Project 11774 

 





































































SCORING/
PRIORITIZATION 



DRAFT Data Entry / Preliminary Results/ Lamoille Basin / Funding Round #4  CORRECTED 3/25/24 

     *         

  
    A        D E F 

WPD ID Project type 

Annual p 
reduction 

kg 

Any one 
time P 

reduction 
kg 

Annual 
plus 

(onetime / 
design life) 

P 
reduction 

kg 

Funding 
request (next 
project stage) 

Proposed 
cost (next 
project 
stage) 

Estimated 
Total cost (all 

project 
stages) using 
midpoint of 

ranges 

Es�mated 
Total cost 

minus other 
funding 
sources  

cost per kg 
life P 

reduction 

cost per 
kg annual 

P 
reduction 

Cost of 
Operations 

and 
maintenanc

e $/kg 
(lower is 
better) 

Conformance 
with the Basin 

plan (Imp. 
Table, 

elsewhere in 
TBP, or not)  

Cobenefit
s (How 

many  of 
six 

CoBenefit 
elements)  

11774 Implement Strategic Wood Addition which will restore 
floodplain connectivity and phosphorus retention in 2.84 
miles of upland stream. The targeted streams drain a total 
catchment area of 342 hectares and flow north and east to 
Little Elmore Pond and Elmore Pond Brook. Much of this 
land is state-listed Northern hardwood forest. Targeted 
streams are identified as having minimal accumulation of 
natural coarse wood material (4”x6’ or larger pieces), and 
are of adequate channelization, slope, water depth, bank full 
width, and tree-cover to benefit from strategic wood addition. 
Manual installation of a minimum of 1,566 cubic ft of wood 
within the channel will restore these streams’ vertical 
floodplain connectivity and retainment of fine sediments. 
Through combined outcomes of floodplain storage, faster 
uptake by streambed organisms, and adsorption to retain 
fine inorganic matter, total phosphorus reduction is an 
estimated 11.19 kg/yr for a 100+ year lifespan. 

11.19   11.19 $104,973.06 $104,973.06  $ 108,145.66   $  108,145.66   $     9,664  $9,664 $179 5 4 

11772 The Vermont Studio Center (VSC) is removing a campus 
building and is looking to restore natural floodplain conditions 
along the banks of the Gihon River. This would entail 
removing existing fill and riprap as well as reducing the 
gradient of the current riverbank. This project would slow the 
velocity of the river and provide more water storage for future 
flooding. The programming on the site of the former building 
is planned to be a native pollinator plant garden and 
educational pathway. 

5.82 24.2 6.43 $35,782.14 $35,782.14  $115,000.00   $  75,000.00   $    11,673  $12,887 $687 5 6 

11771 Plant approximately  3.5 acres of trees along the 
Lamoille River south of the entrance bridge of The 
Lamoille Valley Property Owners Association (LVPOA) 
aka "10 Bends Association". 

8.2   82.00 $12,374.41 $19,574.41  $   19,574.41   $    19,574.41   $       2387  $2387 $75 5 5 

Total/Average  25.21     $153,130   $202,720      
 

  



 

DRAFT Prioritization/Ranking / Lamoille Basin / Funding Round #4     

 
Rank ID Description 

Annual p 
reduction kg cost per kg 

  

2 

11774 Implement Strategic Wood Addition which will restore floodplain connectivity and phosphorus retention in 2.84 miles of upland stream. The targeted streams drain a total catchment area 
of 342 hectares and flow north and east to Little Elmore Pond and Elmore Pond Brook. Much of this land is state-listed Northern hardwood forest. Targeted streams are identified as having 
minimal accumulation of natural coarse wood material (4”x6’ or larger pieces), and are of adequate channelization, slope, water depth, bank full width, and tree-cover to benefit from 
strategic wood addition. Manual installation of a minimum of 1,566 cubic ft of wood within the channel will restore these streams’ vertical floodplain connectivity and retainment of fine 
sediments. Through combined outcomes of floodplain storage, faster uptake by streambed organisms, and adsorption to retain fine inorganic matter, total phosphorus reduction is an 
estimated 11.19 kg/yr for a 100+ year lifespan. 11.19 $9,664 

  

3 

11772 The Vermont Studio Center (VSC) is removing a campus building and is looking to restore natural floodplain conditions along the banks of the Gihon River. This would entail removing 
existing fill and riprap as well as reducing the gradient of the current riverbank. This project would slow the velocity of the river and provide more water storage for future flooding. The 
programming on the site of the former building is planned to be a native pollinator plant garden and educational pathway. 5.82 $12,887 

  

1 11771 Plant approximately  3.5 acres of trees along the Lamoille River south of the entrance bridge of The Lamoille Valley Property Owners Association (LVPOA) aka "10 Bends Association". 8.2 $2387   

 



  

 

Brainstorming session 

  



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  BRAINSTORMING SESSION  
DA:  3/21/24 
================================================================================== 

The agenda for the upcoming “Clean Water Network Summit” has multiple items relating to the ability of 
CWSPs and their partner organizations to complete projects to fulfill the goals of Act 76. See box below. 
(The complete agenda is presented later in this packet.)  

As we approach the second anniversary of the BWQC’s creation and have had time to form opinions 
about ‘what works and what doesn’t, CWSP staff (and others) felt that BWQC members might welcome 
the chance to take part in a brainstorming session focused on overcoming obstacles to project 
advancement.   

The format will be informal. Because time is limited, we will attempt to facilitate a rapid-fire, results-
oriented session, one that encapsulates our collective experiences and insights.  Please come to the 
meeting prepared to share your ideas. 

 

 
Agenda Items related to Project Completion: 
5. Progress Towards Targets (11:15-Noon) and Capacity  
a. DEC presentation of system wide progress in relation to targets through 2023 (p 
reductions by project stage and type, and number of projects and funding allocated 
across the full CWSP system.)  
b. Capacity Discussion (11:30-12:00) Discussion: Capacity challenges and 
opportunities Moderator: Lyn Munno - Lunch 12:00-1:00pm  
7. Problem solving panel discussions- 2:00pm-3pm a. ID and Developing Projects 
panel discussion (60min) Panelists: Dan Albrecht, Allaire Diamond, Patrick Hurley, 
Lauren Weston Moderator: Chris Rottler 
 

 



 



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  BRAINSTORMING SESSION  
DA:  3/21/24 
================================================================================== 

The agenda for the upcoming “Clean Water Network Summit” has multiple items relating to the ability of 
CWSPs and their partner organizations to complete projects to fulfill the goals of Act 76. See box below. 
(The complete agenda is presented later in this packet.)  

As we approach the second anniversary of the BWQC’s creation and have had time to form opinions 
about ‘what works and what doesn’t, CWSP staff (and others) felt that BWQC members might welcome 
the chance to take part in a brainstorming session focused on overcoming obstacles to project 
advancement.   

The format will be informal. Because time is limited, we will attempt to facilitate a rapid-fire, results-
oriented session, one that encapsulates our collective experiences and insights.  Please come to the 
meeting prepared to share your ideas. 

 

 
Agenda Items related to Project Completion: 

5. Progress Towards Targets (11:15-Noon) and Capacity  

a. DEC presentation of system wide progress in relation to targets through 2023 (p reductions 
by project stage and type, and number of projects and funding allocated across the full CWSP 
system.)  

b. Capacity Discussion (11:30-12:00) Discussion: Capacity challenges and opportunities 
Moderator: Lyn Munno - Lunch 12:00-1:00pm  

7. Problem solving panel discussions- 2:00pm-3pm a. ID and Developing Projects panel 
discussion (60min) Panelists: Dan Albrecht, Allaire Diamond, Patrick Hurley, Lauren Weston 
Moderator: Chris Rottler 

 
 



 



  

 

DEC summit 

 



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  CLEAN WATER NETWORK SUMMIT  
DA:  3/21/24 
================================================================================== 

To recap previous memos, the Clean Water Network Summit will be held on April 5, 2024, at St. Leo's Hall in Waterbury, 
starting at 9:00 AM. DEC will host the event to bring clean water practitioners together to discuss challenges and 
opportunities. It will include presentations, panel discussions, and project updates.  In-person attendance is encouraged, 
and refreshments and lunch will be provided to the first 100 registrants. If needed, CWSP may assist with travel 
expenses. 

 

One important item on the agenda (despite its potentially confusing name) is the Basin Slam.   During the “slam,” CWSPs 
and BWQCs will present updates on their activities. Currently, CWSP staff for Basins 6 and 7 anticipate that the 
presentations will include Snapshots of the CWSP's progress as well as achievements of the Basin Councils.  The slides 
might also include results of the "Brainstorming session" on "overcoming obstacles" to be conducted by the Lamoille 
Council on 3/28 and expected to be conducted by the Missisquoi Council on April 3. 

 

 

 

  



 

 



Clean Water Service Network Summit – April 5, 2024 

Draft Agenda 

Meeting purpose: To bring together clean water practitioners who work closely with Formula 

Grants, to share experiences and discuss challenges and opportunities going forward  

Intended audience:  People who are actively engaged as CWSPs, BWQCs or project implementers or 

other parties actively involved in the implementation of formula grants. 

 
1. Arrive, refreshments, mingle       8:30am – 9:00am 

 
2. Welcome and Keynote – Sec. Moore (15 minutes) 9:00-9:15am 

 
3. Panel Discussion: The vision of Act 76 of 2019 and where are we now? 9:15-10:00am 

 
Panelists: Charlie Baker, Jared Carpenter, and Sec. Julie Moore.  
Moderator: Ethan Swift, WPP Program Manager.  

 
4. Basin Slam: 7-10 minutes from each basin (60 minutes) 10:00 to 11:00am 

(CWSPs & BWQC chairs will be encouraged to identify themes for a shared presentation) 
 

- Coffee Break  
 

5. Progress Towards Targets (11:15-Noon) and Capacity 
a. DEC presentation of system wide progress in relation to targets through 2023  

(p reductions by project stage and type, and number of projects and funding allocated 
across the full CWSP system.) 
 

b. Capacity Discussion (11:30-12:00) 
Discussion: Capacity challenges and opportunities  
Moderator: Lyn Munno 

 
- Lunch 12:00-1:00pm  

 
6. Project Topic Updates (1:00-2:00) - “Slam style”  

 
Topics include: Forests, Wetlands, Rivers, O&M/V&M, Lakes, Private Roads 
 

7. Problem solving panel discussions- 2:00pm-3pm 
a. ID and Developing Projects panel discussion (60min)  

 
Panelists: Dan Albrecht, Allaire Diamond, Patrick Hurley, Lauren Weston 
Moderator: Chris Rottler 
 
 

 



From: Rottler, Chris
To: mwinslow@acrpc.org; Barbara Noyes-Pulling; Hilary Solomon; Brian Voigt; Dan Albrecht; Dean Pierce; n.johns
Subject: CWSP Summit slam details
Date: Monday, March 18, 2024 2:06:44 PM
Attachments: image001.png

Hey folks –
 
I am writing with some info on the CWSP Summit, and the CWSP slam in particular. We have an hour
booked for this, from 10-11am at our event on April 5. (FYI, I’ll be sending out a final agenda soon –
end of this week or early next week).
 
I wanted to write with some info about a few details. First, I am going to be your timekeeper. We have
7 CWSPs over 60 minutes, so about 8 minutes per CWSP. If NWRPC takes the time of one CWSP,
then that would allow for 10 minutes per entity.
 
The time is yours to manage, but I will need to be strict in order to make sure everyone has their
allotted time. So, if you want to reserve time for questions, please plan accordingly and work within
your time budget as we will not have any extra time outside of your allotment for questions.
 
We will have a TV screen and a projector, so if you want to plug in a computer for slides, we can do
that. Slides are not necessary and they may slow things down, so please also keep that in mind. We
will not have a microphone, either.
 
For a run of show, and to know when you are up, I prepared the following list for how this slam will run
– going from North to South:
 

Memphremagog (VHCB); Lamoille and Missisquoi (NWRPC); Northern Lake Champlain
(CCRPC); Winooski (CVRPC); Otter Creek (ACRPC); Southern Lake Champlain
(RRPC/PMNRCD)

 
And that’s it! I am excited to hear the reports from your basin! Right now, we have 72 people
registered, and I am guessing will get (at least!) into the 80s by the time we get to April, so will have a
very nice gathering. I am looking forward to the conversations and opportunities presented by this
gathering, and appreciate the effort you are putting into the event, as well as into the day to day work
you are doing.
 
Let me know if you have any follow up questions about the day, or this section of the agenda in
particular. Thanks!
 
Chris
 
 

mailto:Chris.Rottler@vermont.gov
mailto:mwinslow@acrpc.org
mailto:barbara@rutlandrpc.org
mailto:pmnrcd@gmail.com
mailto:voigt@cvregion.com
mailto:dalbrecht@ccrpcvt.org
mailto:dpierce@nrpcvt.com
mailto:n.johns@vhcb.org

#~~ VERMONT






 
Chris Rottler, J.D., Water Investment Coordinator (he/him)
Vermont Agency of Natural Resources | Department of Environmental Conservation
Water Investment Division
1 National Life, Davis 3 | Montpelier, Vermont 05620-3510
802-461-6051 office/cell
 
”Note: Written communications to and from state officials regarding state business are considered public records and will be available to the
public for review.”
 
Further Note: Do not submit any Personally Identifiable Information to this email address without using secure encryption.
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