
MEETING MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR:  LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE:  MEETING ON DECEMBER 4, 2025 
DA:  NOVEMBER 26, 2025 
  
================================================================================== 

Greetings. The BWQC’s next meeting will be held on December 4th, and materials are attached.  The agenda for the 
meeting will include: 1) review of applications and 2) a presentation by DEC’s Chris Rottler regarding the “Cost Rate 
Methodology,” which is described briefly below and later in this memo.  There will also be updates relating to ongoing 
efforts to fill the vacant on the Basin Council.  A few brief notes on the agenda are provided: 

 

Introductions/Meeting protocols/Conflict of interest disclosures, if any 

As is customary, time will be set aside for introductions, review of meeting protocols, and announcement of any Conflict 
of Interest.     

 

Approval of Minutes 

Please let us know if any part of the minutes for the July meeting need to be corrected. 

 

Seating of members 

This is a standing agenda item.  

 

Budget Adjustments 

This is a standing agenda item. As of this writing, no budget adjustment requests have been received since the last 
meeting. (And requests received in the meantime will be processed consistent with the Budget Adjustment policy.)   

 

Applications for funding 

Five project applications were submitted in response to the 9th Call for Applications issued in the Lamoille Basin. The 
enclosed material includes comprehensive summary tables of phosphorus reduction estimates, cost effectiveness, and 
scheduling, along with the full copies of applications (WPD IDs 11773, 14066, 14171, 14428, and 14441). These projects 
cover Preliminary Design, Final Design, and Implementation phases across Roads/Stormwater, Riparian, and 
Floodplain/Stream Restoration. The total amount of funding requested for the upcoming phase of work is $229,217.  
Owing to the large number of pages the applications (and their attachments) require, the applications are being 
provided via a download link rather than included as part of the meeting packet emailed directly to members). 
Versions of the packets containing the applications will be available for downloading from a page on the NRPC CWSP 
website:  https://www.nrpcvt.com/services-programs/water-resources/cwsp-agendas-minutes/  
 

Cost Rate Methodology 

Vermont DEC’s Cost Rate Methodology (CRM) is used to set phosphorus reduction targets and funding levels for Clean 
Water Service Providers (CWSPs). As previously announced, DEC proposed a new version of the CRM in late summer. 
Public comments on the proposal were accepted through October 17 as part of a formal review period.  
As of this writing, the new methodology is either now in effect or that status is imminent. Adoption of the new CRPM 
means there will be a decrease in the size of the Lamoille basin’s P reduction targets.  Chris Rottler of DEC will be 
attending the December 4 meeting to provide more details.  
 
Updates  

In addition to providing a brief verbal note regarding the eligibility of legal expenses for Clean Water funding, we will 
provide an update  
 
Conclusion  

Please let us know if you have suggestions for future meeting topics.  Sincere thanks to all who participate.   
 

https://www.nrpcvt.com/services-programs/water-resources/cwsp-agendas-minutes/


AGENDA 

Staffing provided by Northwest Regional Planning Commission (NRPC), the Basin 6 Clean Water Service Provider. NRPC’s 
physical / mailing address is 75 Fairfield Street, St. Albans, Vermont 05482.   

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, and Vermont’s Open Meeting Law, 
the NRPC will ensure public meeting sites are accessible to all people or provide an opportunity to request 
accommodations. Requests for free interpretive or translation services, assistive devices, designation of a physical 
meeting location, electronic access to a meeting, or other requested accommodations, should be made to Amy Adams, 
NRPC Title VI Coordinator, at 802- 524-5958 or aadams@nrpcvt.com, no later than 2 business days prior to the meeting 
for which services are requested. 

Lamoille Basin Water Quality Council (BWQC) regular meeting 
Thursday, December 4, 2025   

9:00-11:00 AM 

Zoom meeting  
(Zoom details below) 

1. Welcome and introductions
2. Meeting protocols
3. Conflict of interest declarations, if any
4. Review/adjust and approve agenda
5. Approval of minutes
6. Public comment not related to items on agenda
7. Seating of members/alternates
8. Budget Adjustment requests (if any)
9. APPLICATION REVIEW
10. Revised Cost Rate Methodology
11. Updates/in brief
12. Conclusion

NEXT FUNDING ROUND 

Round # Open Deadline 

10 February 5, 2026 March 12, 2026 

Join Zoom Meeting 

https://us02web.zoom.us/j/86562460349?pwd=dCtISjdHSGI1OFZ6Z2ZndTRPQ1pRQT09 
Meeting ID: 865 6246 0349 
Passcode: 031502 

Dial by your location 
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York) 
+1 646 931 3860 US

https://us02web.zoom.us/j/86562460349?pwd=dCtISjdHSGI1OFZ6Z2ZndTRPQ1pRQT09


• Welcome and introductions
• Meeting protocols



Zoom Norms and Inclusive Language 

 Introductions of all participants at each meeting
 As possible, BWQC members should have in their Zoom Name/Title the following: Name,

Organization, “Voting” or “Alternate”, and pronouns (if desired)
 BWQC members are expected to have cameras turned on during entirety of meeting, as

technically possible.
 BWQC members are expected to stay focused / avoid multi-tasking and follow the guidance of:

if you wouldn’t do something in an in-person meeting don’ do it in a virtual meeting”
 BWQC members will use the “raise hand” function on Zoom to indicate a request to speak /

come off mute – this is in an effort to make sure all are heard in turn.
 All members will stay muted until called upon; if needed, CWSP staff may mute participants to

avoid background noise
 Any comments made in the chat will be read aloud at the appropriate time by the CWSP staff

in full for the public record / record.

Inclusive Language 

https://pronouns.org/what-and-why 



• Conflict of interest declarations, if any
• Review/adjust and approve agenda
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• Approval of minutes



Lamoille Basin Water Quality Council (BWQC) 

Thursday, September 25, 2025 

9:00 to 11:00 AM 

Virtual Meeting 

Meeting video posted at https://youtu.be/OO4FJrwfM8s 

A VIDEO RECORDING OF THE MEETING IS AVAILABLE THROUGH THE NRPC 
YOUTUBE CHANNEL (Link above). 

THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE MEETING. 
MOTIONS ARE AS STATED. MINUTES WILL BE SUBJECT TO CORRECTION BY THE 
COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT 

MEETING OF THE COUNCIL 

Council Members: Meghan Rodier (Q), Lauren Weston (Q), Ken Minck (Q), JoAnn Hanowski (Q), 
Brent Sheets (Q), Erin De Vries (Q), Brad Holden (Q) 

Q= towards quorum q= towards quorum when representative has recused 

Staff: Dean Pierce, Cliff Jenkins, Lorna Peters 

Others present: Dan Koenemanne (WNRCD), Mel Auffredou (FCNRCD), Peter Danforth’s AI 
Notetaker, Brent Raymond (Town of Morristown), Richard Goff, Karen Bates, Chris Rottler 

1. Welcome and introductions

Meghan Rodier opened the meeting at 9:02am as Chair. A round of introductions was made. 

2. Meeting protocols

Peter Danforth reviewed norms for meeting on Zoom. 

3. Conflict of interest declarations, if any

No conflict-of-interest declarations were made. 

4. Review/adjust and approve agenda

No changes to the agenda were made. Meghan Rodier approved the agenda. 

5. Approval of minutes

https://youtu.be/OO4FJrwfM8s


Richard Goff was noted as quorum in the previous meeting minutes and should be taken off. 

Brent Sheets motioned to approve the minutes. JoAnn Hanowski seconded. Brad Holden and 
Lauren Weston abstained. Motion carried.  

6. Public comment not related to items on agenda

No public comments were made. 

7. Seating of members (if any)

Christine Armstrong is stepping down from the Watershed Organization and Chris Steele will be 
taking over as her replacement. They are both affiliated with the Stewards of Greensboro 
Watersheds. JoAnn Hanowski vouched for Chris Steele, saying he will be a very engages 
member of the council. JoAnn will be Chris’ alternate. 

8. Budget adjustment requests (if any)

No adjustments were made. 

9. Bonding for construction projects

Dean Pierce gave a presentation on bonding within the BWQC. There must be both 
performance and payment bonds. Performance bonds ensure that contractors complete 
projects as agreed and payment bonds ensure that subcontractors and suppliers are paid. This 
protects CWSP from financial and performative risks. Both bonds are required when projects 
are valued at over half a million dollars at the implementation stage. Performance bonds are 
recommended when a project is valued at over $250,000. People included in the bond are the 
contractor, the surety (company providing the bond), and the owner (CWSP). Bonds have been 
tailored to the CWSP and BWQC process.  

Dean presented a flowchart of the flow of funds and bonding obligations. The subgrantee is not 
included in the bond, only the owner, contractor, and bond issuer. If the contractor defaults, the 
surety steps in to finance completion or find a replacement contractor. Payment bonds ensure 
the coverage of subgrantee being paid. Bonds can be obtained through licensed surety/bonding 
companies and are typically 1-3% of the project cost. Bonding costs themselves are eligible part 
of funding process. By having forms specifically for CWSP, people are not required to buy forms 
from a third party. Key information included is the date, amount, and contract details. The 
contract encompasses exhibits, schedules, amendments, change orders and other agreements.  

Payment bonds ensure that anyone providing materials, labor, and other services are paid. In 
performance bonds, language guarantees “faithful performance” of contractors. 



Lauren asked a if the contractor would need a bond for the whole cost of the project, not just 
the CWSP-funded part. Dean said the whole cost. Lauren also asked who is in charge of all the 
paperwork, noting she was previously in charge. Dan Koenemann asked the same question in 
the chat. Dean said that partner/project sponsor organizations could be a reference point for 
contractors, but they can also reach out to CWSP for questions. Forms should specify that the 
owner is CWSP for questions. Lauren also asked why the subgrantee does not need a bond in 
this situation. Dean acknowledged that this is a possibility. But having two bonds could be 
redundant.  The issue will be explored and perhaps an adjustment could be made for the bond 
to be assignable to the subgrantee in the future. Lauren asked for the language from the law 
that established bonds as necessary.  

Ken asked if this would come into play during the implementation phase of the project. He 
asked if you have to go back to the CWSP to add in the surety if a selected bid is over $250,000. 
Dean explained that hopefully budgeting will be comprehensive enough during the application 
approval process so that you do not have to go back to CWSP at that stage. He reminded the 
group that minor adjustments do not have to go back to the BWQP 

Lauren had a follow up question on when change orders happen during implementation. Dean 
said that bonds have a feature that means that coverage is issued with an understanding that 
budgets may change. The CWSP should be in the loop on changes but does not need to be 
overly involved in change orders. Lauren asked if all performance and payment bonds 
automatically adjust or just ones that she has used, and Dean said that is the function of the 
form; Lauren proceeded to ask that if the contractor is asking for more than a 10% increase in 
funding, does this amount also come into the bond. Dean was unsure.  

Ken asked how the surety company gets paid. Dean said that the surety company gets a request 
from the surety company, and it is submitted to the subgrantee as part of the contract costs. 

Lauren requested some written guidance on when the CWSP should be involved in funding 
changes, and if some template contract language could be shared with the subgrantee. This 
would be useful when bids are being made. She requested that roles of the participants should 
be clarified with site access agreements. Dean took note of these requests.  

Meghan Rodier suggested that larger change orders line up with change in budget requests to 
the CWSP.  

Lauren made a comment that BWQC meetings should be publicized as council meetings for 
anyone interested in applying to the CWSP. Dean said that training courses for 
subgrantees/project managers will be coming soon.  

Template contracts can be found in the meeting packet. 



Dean said that site access agreement should be given consideration in the application phase. 

10. Updating of policy relating to expedited project development funds

Dean also brought up the Expedited Project Development Funds policy adopted in 2024, which 
expedited the application process for CWSP funding for prequalified partners. He explained that 
the sum total of the policy is $5,000 times the number of prequalified organizations with 
increases in the number of prequalified partners, but so far requests have been lower than that. 
Dean clarified that new prequalified partners can also request $5,000.  

Ken asked Cliff about the status of their application to be prequalified. 

Lauren asked if the FCNRCD’s expedited grant needed to be announced to the council. She 
followed up with a question about when contracts will be dated. Dean said that often they are 
dated as the approval date but is unsure about the future. Lauren asked for a standardized time 
frame on signed contracts after BWQC approval, and Dean said he can share the concern on the 
time frame for contracts. 

Brad Holden explained how VTrans grants work, and that the grant is predated to the date when 
the notice of award was given.  

Dean showed a list of prequalified partners. 

11. Legal Review associated with projects

Dean explained that when multiple easements are involved in a project it can take significantly 
more time. A note has been added to the CWSP application form that explains that an estimate 
of legal expenses along with the application will be presented to the BWQC.  

Lauren asked if this impacts project cost effectiveness and if the project manager can also bill 
for legal fees that will not count towards project cost effectiveness. Dean said that given the 
threshold amount for when easements are required there will be a moderate change to cost 
effectiveness.  Regarding whether the project manager can bill for legal expenses, Dean asked 
what the legal charges would be for. Lauren was unsure. She then requested more clarity on the 
role of the project manager versus the CWSP for site access easements. 

Meghan had a statement on O&M contracts. Meghan asked if there could be a quote for legal 
fees included in the application budget, but Dean explained that there will likely not be a simple 
amount to include and will require a review of the project to estimate an amount. Lauren was 
wondering if these costs should be incurred in implementation or final design. Dean replied that 
much of this should be happening in final design with the deliverables.  

Erin De Vries recommends that the CWSP provides a range for legal fees, similarly to how the 
state provides a range for river corridor easements with the Vermont River Conservancy to give 



some guidance to subgrantees and project coordinators. Dean made the point that there is a 
difference between the CWSP site access easements and other conservation easements where 
partner organizations are also part-owners. He clarified that this process will be a request 
presented to the BWQC so the BWQC can recommend whether legal fees are treated as part of 
the overall cost of a project.  

Chris Rottler made a comment that pre-award legal fees may not be eligible for CWSP funding.  

12. Updates  

Dean announced that the next funding round opens October 9 and closes November 13. DEC 
has made a few new proposals, but specifically one to revise project cost method. There is a 
Microsoft Teams presentation on October 8 and comments can be made until October 17th. 
Dean explained that by changing the cost-rate methodology, the Phosphorus reduction target 
for the Lamoille basin will have a 58% reduction. The contract between the DEC and CWSP 
would reflect these numbers and the target associated would drop.  

Lauren asked if the project cost effectiveness ratio will no longer be capped at $30,000. Dean 
says this will be revisited later.  

Ken asked why the P-reduction number is being reduced. Chris replied saying that the formula 
for the cost-rate methodology is being revised because the historical project cost data is 
changing with inflation. The cost to implement projects has increased, so achieving the Total 
Maximum Daily Load is more expensive and the P-reduction is decreasing.  

Dean explained the implications of this change in a chart. The total project costs for projects 
with big impact, moderate impact, and small impact varies considerably. An approach that 
focuses on the best-performing projects might be more effective given this change in project 
costs and reduction in the P-reduction targets. 

Lauren added that the P-reduction formula does not work very well pre-implementation and 
that should be considered. It would be helpful for either DEC or NRPC to verify that project 
managers are doing the P-reductions correctly for their projects.  

Dean encouraged the BWQC that we get projects in the ground, and Lauren explained that the 
process to get applications submitted is a lengthy, rigid process that contributes to the lack of 
projects. Chris agreed.  

13. Conclusion 

As the next meeting conflicts with Thanksgiving holiday, Dean proposed alternates. Temporary 
date was set for December 4th at 9AM.  

Lauren Weston moved to adjourn. Ken Mink seconded. Meeting adjourned at 11:04.  



• Public comment not related to items on agenda
• Seating of members
• Budget Adjustment requests (if any)



(None at the time of meeting packet preparation)



• Application review



MEMO 

TO: LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR: LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE: ROUND 9 APPLICATIONS   
DA: November 26, 2025 
================================================================================== 

Five project applications were submitted in response to the 9th Call for Applications issued in the Lamoille Basin.  The 
enclosed material includes comprehensive summary tables of phosphorus reduction estimates, cost effectiveness, and 
scheduling, along with the full copies of applications (WPD IDs 11773, 14066, 14171, 14428, and 14441). These projects 
cover Preliminary Design, Final Design, and Implementation phases across Roads/Stormwater, Riparian, and 
Floodplain/Stream Restoration.  The total amount of funding requested for the upcoming phase of work is $229,217.     

The proposals offer substantial water quality benefits. The amount of phosphorus reduction represented in the 
applications is almost 31 kilograms. The largest project, Holmes Meadow Floodplain Restoration (14428), is projected to 
yield an estimated annual phosphorus reduction of 13/7 kg.   

The small-scale Riparian Buffer Planting project (14171) demonstrates high annual cost effectiveness at approximately 
$4,846 per kilogram of phosphorus reduced per year. The total project costs across all five applications range from 
$$8,433 to over $1.1 million.  The larger cost projects would necessitate development and signing of site access 
easements. 

This is a very large set of application materials. But I encourage Council members to review the summary data and 
applications to prioritize the projects that best align with clean water goals. 

  https://northwestregionalvt-my.sharepoint.com/:b:/g/personal/dpierce_nrpcvt_com/Ef4BoUsPQs1KpjbxbICh-FwBj7Bx2hjkJ6p7uJqfVL7SWQ?e=0dnXND 

LINK TO COMPLETE SET OF APPLICATIONS  (over 100 megabytes) IS BELOW: 

Dean Pierce
Highlight

Dean Pierce
Highlight



Phosphorus Reduction Details 

Phosphorus (P) reduction estimates are detailed in the following table. These estimates include annual 

reductions, one-time credits, and total estimated credits, depending on the project type and calculation 

methodology used. 

WPD Project 

ID 
Project Name / Type Annual P Reduction (kg/yr) 

11773 Range Road & South Hill Infiltration – Preliminary Design 2.65 

14066 
Floodplain/Stream Restoration on lower Cemetery Brook 

(Implementation) 
11.585 

14171 
Riparian Buffer Planting along Haynesville Brook 

(Implementation) 
1.74 

14428 Holmes Meadow Floodplain Restoration (Implementation) 
13.7 (Annual P reduction after

year one) 

14441 
Vermont Studio Center (VSC) Floodplain Restoration (Final 

Design) 

1.1 (Annual P reduction after 

year one) 

 Project 11773: The annual phosphorus reduction estimate of 2.65 kg/yr for the Range Road & South Hill Infiltration project

was calculated using the "Outlet and Gully Erosion" calculator, based on gully dimensions and age.

 Project 14428 (Holmes Meadow): This floodplain restoration project anticipates a total phosphorus credit of 218 kg. This

project utilizes two distinct annual reduction numbers: 27.2 kg/yr for the annual year one reduction, and 13.7 kg/yr for the

annual P reduction after year one. The goal of the project is to increase sediment attenuation and provide flood storage

capacity by removing a berm and excavating soils.

 Project 14441 (VSC Floodplain): The estimated total phosphorus credit is 17.5 kg for restoring natural floodplain conditions

along the Gihon River. This credit is composed of a stream stability credit (3 kg) and a storage credit (14.5 kg), calculated

using the Functioning Floodplain Initiative (FFI) tool. Similar to project 14428, this project separates the annual reduction

into an initial amount of 2 kg/yr (Year 1) and a sustained amount of 1.1 kg/yr (after year one). The earlier estimated P

reduction for this project was 5.82 kg/yr.

 Project 14066 (Cemetery Brook): The current Annual P Reduction is listed as 11.585 kg/yr, which is higher than the earlier

estimated P reduction of 10.09 kg/yr.

 Project 14171 (Haynesville Brook): This Riparian Buffer Planting project expects an Annual P Reduction of 1.74 kg/yr.



WPD ID Project type

Annual p reduction 

kg

Funding 

request (next 

project stage)

Proposed cost 

(next project 

stage)

Estimated Total 

cost (all project 

stages) using 

midpoint  of 

ranges where 

provided

Estimated Total 

cost minus other 

funding sources  

CWSP STAFF 

ADJUSTMENTS/ 

or BWQC action 

cost per 

kg annual 

P 

reduction 

fully 

loaded

cost per kg 

annual P 

reduction 

state 

dollars? 

(best case?)

design life 

(yr)

Est Annual Cost of 

Operations and 

maintenance $/kg 

(lower is better)

Conformance 

with the Basin 

plan (Imp. 

Table, 

elsewhere in 

TBP, or not) 

Cobenefits 

(How many  

of six 

CoBenefit 

elements) 
Chris Dubin Range Road & South Hill Infiltration-Preliminary Design-

Underhill
11773 Preliminary Design 2.65 $11,557.00 11,557$         125,000$          $125,000 $47,170 $47,170 8 $189 5 2

Meghan Rodier The Vermont Studio Center (VSC) removed a campus building 
(Former Johnson Town Garage site) due to substantial flood 
damage during the July 2023 flood. VSC is looking to restore 
natural floodplain conditions along the banks of the Gihon 
River. This would entail removing existing fill and riprap as well 
as reducing the gradient of the current riverbank. This project 
would slow the velocity of the river and provide more water 
storage for future flooding. Near the Wolf Kahn Building the 
VSC recently planted a native pollinator garden and installed 
an educational pathway. A 30% design for proposed floodplain 
restoration on this site was completed by SLR as of November 
1, 2025. See attached 30% design memo from SLR and letter 
of support from the Vermont Studio Center for a more detailed 
project description and background on the preliminary design 
planning process. This project will yield an estimated total 
phosphorus credit of 17.5 kg with the annual year one 
reduction of 2kg/yr and an after year one annual P reduction of 
1.1 kg/yr.

14441 Final Design 1.1 $35,237.76 35,238$         242,520$          $245,520 $223,200 $67,745 10 $2,727 10 3

Victoria Hellwig The Lamoille River Hydraulic Flood Model identified this 
location as an area for restoration to improve floodplain access 
and flood storage and increase sediment attenuation. The 
Town of Johnson is working with SLR consulting on a 
floodplain restoration project, to remove a berm along the river, 
excavate soils to provide additional flood storage capacity, and 
revegetate the field with native trees and shrubs. Final Designs 
and Permitting was completed by SLR in 2025. See attached 
final design plans and letter of support from the Town for a 
more detailed project description. The project will yield an 
estimated total phosphorus credit of 218 kg with annual year 
one reduction of 27.2 kg/yr and an after year one annual P 
reduction of 13.7 kg/yr.

14428 Implementation 13.7 $137,856.31 735,277$       1,100,222$       $1,100,222 $80,308 $10,063 10 $365 10 3

Will Marlier This is a wetland/floodplain project on lower Cemetery Brook. 
A 30% design was made through the Caspian LWAP in 2023, 
and a 100% design was completed in 2025. This project is to 
restore wetland plants and vegetation on an existing hayfield, 
establish a new buffer zone, and add post-assisted log 
structures to promote  floodplain access and riparian plantings 
along the stream corridor to reduce bank erosion.

14066 Implementation 11.6 $37,627.00 37,627$         58,134$            $58,134 $5,018 $5,018 15 $432 10 2

Karina Morales Streamside buffer planting along Haynesville Brook (tributary 
to Lamoille River) to minimize flood and fluvial erosion 
hazards, filter nutrient and sediment pollution, and restore 
riparian habitats. Project implementation with the Stewards of 
the Greensboro Watershed volunteers provides additional 
community engagement and collaboration benefits. 
Implementation and stewardship collaboration with USFWS 
Partners for Fish and Wildlife staff will enhance the success of 
this project. The project site is a privately owned pasture within 
a floodplain forest, primarily composed of native species such 
as alders, willows, and spruce, and classified as prime 
farmland with podunk fine sandy loam soil that is occasionally 
flooded. The project would include planting three separate 
areas along the stream, with the buffer starting 10-15 ft back 
from the streambank in sections where the stream is more 
dynamic. Because of this, the buffer width will range from 35 ft 
to 80 ft in the northwestern portions of the site, and 100 ft in 
the southeastern portion (road-side). The planting will total 
1.24 acres with a target of 400 stems per acre, will be an 
average of 60 ft. buffer width and 1,043 ft. buffer length.

14171  Final DesignImplementa 1.7 $6,939.00 $8,433 8,433$              $8,433 $4,847 $4,847 20 $490 10 5

sums 30.78 229,217$        828,131$        1,534,309.15    1,537,309.15      49,953.18       13,125.69 last 2 weighted avg
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damage during the July 2023 flood. VSC is looking to restore 
natural floodplain conditions along the banks of the Gihon 
River. This would entail removing existing fill and riprap as well 
as reducing the gradient of the current riverbank. This project 
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an educational pathway. A 30% design for proposed floodplain 
restoration on this site was completed by SLR as of November 
1, 2025. See attached 30% design memo from SLR and letter 
of support from the Vermont Studio Center for a more detailed 
project description and background on the preliminary design 
planning process. This project will yield an estimated total 
phosphorus credit of 17.5 kg with the annual year one 
reduction of 2kg/yr and an after year one annual P reduction of 
1.1 kg/yr.

14441 Final Design 1.1 $35,237.76 35,238$         242,520$          $245,520 $223,200 $67,745 10 $2,727 10 3

Victoria Hellwig The Lamoille River Hydraulic Flood Model identified this 
location as an area for restoration to improve floodplain access 
and flood storage and increase sediment attenuation. The 
Town of Johnson is working with SLR consulting on a 
floodplain restoration project, to remove a berm along the river, 
excavate soils to provide additional flood storage capacity, and 
revegetate the field with native trees and shrubs. Final Designs 
and Permitting was completed by SLR in 2025. See attached 
final design plans and letter of support from the Town for a 
more detailed project description. The project will yield an 
estimated total phosphorus credit of 218 kg with annual year 
one reduction of 27.2 kg/yr and an after year one annual P 
reduction of 13.7 kg/yr.

14428 Implementation 13.7 $137,856.31 735,277$       1,100,222$       $1,100,222 $80,308 $10,063 10 $365 10 3

Will Marlier This is a wetland/floodplain project on lower Cemetery Brook. 
A 30% design was made through the Caspian LWAP in 2023, 
and a 100% design was completed in 2025. This project is to 
restore wetland plants and vegetation on an existing hayfield, 
establish a new buffer zone, and add post-assisted log 
structures to promote  floodplain access and riparian plantings 
along the stream corridor to reduce bank erosion.

14066 Implementation 11.6 $37,627.00 37,627$         58,134$            $58,134 $5,018 $5,018 15 $432 10 2

Karina Morales Streamside buffer planting along Haynesville Brook (tributary 
to Lamoille River) to minimize flood and fluvial erosion 
hazards, filter nutrient and sediment pollution, and restore 
riparian habitats. Project implementation with the Stewards of 
the Greensboro Watershed volunteers provides additional 
community engagement and collaboration benefits. 
Implementation and stewardship collaboration with USFWS 
Partners for Fish and Wildlife staff will enhance the success of 
this project. The project site is a privately owned pasture within 
a floodplain forest, primarily composed of native species such 
as alders, willows, and spruce, and classified as prime 
farmland with podunk fine sandy loam soil that is occasionally 
flooded. The project would include planting three separate 
areas along the stream, with the buffer starting 10-15 ft back 
from the streambank in sections where the stream is more 
dynamic. Because of this, the buffer width will range from 35 ft 
to 80 ft in the northwestern portions of the site, and 100 ft in 
the southeastern portion (road-side). The planting will total 
1.24 acres with a target of 400 stems per acre, will be an 
average of 60 ft. buffer width and 1,043 ft. buffer length.

14171  Final DesignImplementa 1.7 $6,939.00 $8,433 8,433$              $8,433 $4,847 $4,847 20 $490 10 5

sums 30.78 229,217$        828,131$        1,534,309.15    1,537,309.15      49,953.18       13,125.69            last 2 weighted avg

Dean Pierce:
$3000 added for legal

Dean Pierce:
Legal costs:   Site 
Access License 
Agreement can be 
utilized for clean water 

Dean Pierce:
application had specified 
perpetual, which in 
some contexts is 99

Dean Pierce:
application had specified 
perpetual, which in 
some contexts is 99

Dean Pierce:
Application says 15 but this might more correctly be listed as 10?  For the purpose of determining cost-effectiveness for the 
Water Quality Restoration Formula Grant, the actual design life of 20 years for Forested Riparian Buffer Restoration is capped 
at a 15-year maximum to remain consistent with the grant's implementation timeframe.  
Meanwhile Wetland Restoration Projects are classified under Natural Resources Restoration and their design life depends on 
whether the project is considered active (physical construction) or passive (protection/easement) restoration.
A. Active Wetland Restoration: 10 Years
If the wetland restoration involves active restoration or physical construction (similar to constructed floodplains or dam 
removal), the design life is set at 10 years.
• This 10-year period represents the expected time required for the project to reach a natural evolutionary stage (equilibrium) 
where natural processes take over more quickly

Dean Pierce:
Application says 15 in one place and 8 in another 
but more appropriately is 8 or 
10 -for non regulatory project

Dean Pierce:
this calculation assumes 
entire implementation 
cost paid both others. 
Also accounts for the 
not insignificant 
preliminary design costs 

Dean Pierce:
Assumes entire 
implenentation cost 
covered by 
non reporting entity

Dean Pierce:
impressive if it holds up

Dean Pierce:
Ditto. Impressive if it 
holds up



Step/Phase Preliminary Design Final Design Implementation Implementation Implementation

Basic Eligibility Yes Yes Yes Yes Yes

Applicant Name Chris Dubin Meghan Rodier Victoria Hellwig Will Marlier Karina Morales

Applicant 
Organization

Chittenden County RPC Lamoille County Planning Commission Lamoille County Planning Commission Orleans County NRCD Caledonia County Natural Resources Conservation District

Applicant Email cdubin@ccrpcvt.org meghan@lcpcvt.org victoria@lcpcvt.org will.marlier@orleanscountynrcd.org karina@caledoniacountynrcd.org

Applicant 
telephone

+1 (908) 420-8542 +1 (802) 851-6337 +1 (802) 851-6342 +1 (802) 595-4538 +1 (802) 239-4159

Project ID from 
WPD

11773 14441 14428 14066 14171

Description of 
Project 

Range Road & South Hill Infiltration-
Preliminary Design-Underhill

The Vermont Studio Center (VSC) removed a 
campus building (Former Johnson Town Garage 
site) due to substantial flood damage during the 
July 2023 flood. VSC is looking to restore natural 
floodplain conditions along the banks of the Gihon 
River. This would entail removing existing fill and 
riprap as well as reducing the gradient of the 
current riverbank. This project would slow the 
velocity of the river and provide more water 
storage for future flooding. Near the Wolf Kahn 
Building the VSC recently planted a native 
pollinator garden and installed an educational 
pathway. A 30% design for proposed floodplain 
restoration on this site was completed by SLR as 
of November 1, 2025. See attached 30% design 
memo from SLR and letter of support from the 
Vermont Studio Center for a more detailed project 
description and background on the preliminary 
design planning process. This project will yield an 
estimated total phosphorus credit of 17.5 kg with 
the annual year one reduction of 2kg/yr and an 
after year one annual P reduction of 1.1 kg/yr.

The Lamoille River Hydraulic Flood Model identified this 
location as an area for restoration to improve floodplain 
access and flood storage and increase sediment 
attenuation. The Town of Johnson is working with SLR 
consulting on a floodplain restoration project, to remove 
a berm along the river, excavate soils to provide 
additional flood storage capacity, and revegetate the 
field with native trees and shrubs. Final Designs and 
Permitting was completed by SLR in 2025. See 
attached final design plans and letter of support from 
the Town for a more detailed project description. The 
project will yield an estimated total phosphorus credit of 
218 kg with annual year one reduction of 27.2 kg/yr and 
an after year one annual P reduction of 13.7 kg/yr.

This is a wetland/floodplain project on lower Cemetery 
Brook. A 30% design was made through the Caspian 
LWAP in 2023, and a 100% design was completed in 
2025. This project is to restore wetland plants and 
vegetation on an existing hayfield, establish a new 
buffer zone, and add post-assisted log structures to 
promote  floodplain access and riparian plantings along 
the stream corridor to reduce bank erosion.

Streamside buffer planting along Haynesville Brook (tributary to Lamoille 
River) to minimize flood and fluvial erosion hazards, filter nutrient and 
sediment pollution, and restore riparian habitats. Project implementation 
with the Stewards of the Greensboro Watershed volunteers provides 
additional community engagement and collaboration benefits. 
Implementation and stewardship collaboration with USFWS Partners for 
Fish and Wildlife staff will enhance the success of this project. The project 
site is a privately owned pasture within a floodplain forest, primarily 
composed of native species such as alders, willows, and spruce, and 
classified as prime farmland with podunk fine sandy loam soil that is 
occasionally flooded. The project would include planting three separate 
areas along the stream, with the buffer starting 10-15 ft back from the 
streambank in sections where the stream is more dynamic. Because of this, 
the buffer width will range from 35 ft to 80 ft in the northwestern portions of 
the site, and 100 ft in the southeastern portion (road-side). The planting will 
total 1.24 acres with a target of 400 stems per acre, will be an average of 60 
ft. buffer width and 1,043 ft. buffer length.

Project Latitude 44.50591 44.6364 44.63488 44.5901 44.49597

Project 
Longitude

-7.90509 -72.67876 72.68929 -72.32796 -72.31797

Project Phase Preliminary Design Final Design Implementation Implementation Final Design
Implementation

Annual P 
Reduction KG

2.65 1.1 kg/yr (after year 1), 17.5 kg (total P reduction) 13.7 11.585 1.74

Any one time P 
reduction KG

2 kg/yr (Year 1 p reduction) 27.2

Total Cost of 
Proposed 
Phase

$11,557 $35,237.76 735276.50 37627 8433

Amount of 
funding 
requested 
(Proposed 
Phase)

$11,557.00 $35,237.76 $137,856.31 $37,627.00 $6,939.00

Matching Funds 
Available

$0.00 $0.00 $969,222.50 $0.00 $1,494.00

Total Project 
Costs (All 
Phases)

$125,000.00 $242,519.9 (includes preliminary design phase 
that is complete)

$1,100,222.25 $58,134.00 $8,433.00

KG/$ Current 
Phase

0.000229298 #INVALID OPERATION 1.86324E-05 0.000307891 0.000206332

KG/$ Overall 0.0000212 #INVALID OPERATION 1.2452E-05 0.000199281 0.000206332

Design Life 15 Perpetual Perpetual 15 20

Estimated 
Annual O&M 
cost total

$500.00 3,000/ year for the first three years. $5,000.00 $5,000.00 $568 to $1136 per year based on one or two O&M visits per year.

Conformance 
with Tactical 
Basin Plan TBP

5 10 10 10 10

Number of Co-
benefit Areas

2 3 3 2 5

DEC Screening 
Form Uploaded

Yes Yes Yes Yes Yes

Map of Project 
Area Uploaded

Yes Yes Yes Yes Yes

Project Budget 
Uploaded

Yes Yes Yes Yes Yes

Project 
Schedule 
Uploaded

Yes Yes Yes Yes Yes

Landowner 
Support 
uploaded

Yes Yes Yes Yes Yes

Phosphorus 
Calculator Tool 
uploaded

Yes Yes Yes Yes Yes

Design/Imp 
Costs 
Requested

11557 35237.76 137856.31 37627 6939

Design-Imp 
Costs Total

125000 $242,519.9 (includes preliminary design phase 
that is complete)

1100222.25 58134 8433

Using_As_Matc
h

No No Yes No No

Cultural 
Resource 
Review

No Yes Yes Yes No

O&M interest No No Yes Not sure Yes

continued 
project

Yes Yes No Yes No

earlier P 
estimate

2.65 5.82 10.09

Dean Pierce
Callout
Legal expense amount to be estimated 
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Project Details
WPD ID 11773
Status Proposed

Project Name Range Road & South Hill Infiltration-Preliminary Design-Underhill
Project Type Stormwater - Preliminary Design

Sector Stormwater
Lat/Long 44.50607, -72.90521

Stream Segment
Technical Project Manager

Desciption Infiltrate stormwater in Right of Way. And stabilize gully erosion on adjacent parcel.
Development Notes

Submission Number HQ1-JAD7-1WJP3

Town/County/Region

Underhill

Basin/Sub Basin

Upper Browns River

Potential Partners

Underhill Town

Winooski Natural 
Resources Conservation 
District

Potential Funding Source

DEC Municipal Roads Grants-in-Aid Program

Design and Implementation Block Grant

Event 
Date

Event Type State 
Amount

Match Grant Total Funding Source Grant Num Funded Partner

3/13/2024 Project Created in Database

Performance Measure Value Status

Related Projects
Relationship WPD ID Project Name Status

View Child 12308 Range Road & South Hill Stormwater Project Development Funded

Records
Date Record Type Record Title

javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(window.open('https://anrweb.vt.gov/DEC/cleanWaterDashboard/ReportViewer.aspx?Report=ProjectDetailReport&ViewParms=True&WPDID=12308%27,%27_blank%27))


Project Type
TypeList Stormwater � Preliminary Engineering Design

Step/Phase Preliminary Design

Basic Eligibility Yes

Applicant Name Chris Dubin

Applicant Organization Chittenden County RPC

Applicant Email cdubin@ccrpcvt.org

Applicant telephone +1 (908) 420-8542

Project ID from WPD 11773

Description of Project Range Road & South Hill Infiltration-Preliminary Design-Underhill

Project Latitude 44.50591

Project Longitude -7.90509

Project Phase Preliminary Design

Annual P Reduction KG 2.65

Any one time P 
reduction KG

Total Cost of Proposed 
Phase

$11,557

Amount of funding 
requested (Proposed 
Phase)

$11,557.00

Matching Funds 
Available

$0.00

Total Project Costs (All 
Phases)

$125,000.00

KG/$ Current Phase 0.000229298

KG/$ Overall 0.0000212

Design Life 15

Estimated Annual O&M 
cost total

$500.00

Conformance with 
Tactical Basin Plan TBP

5

Number of Co-benefit 
Areas

2

DEC Screening Form 
Uploaded

Yes

Map of Project Area 
Uploaded

Yes

Project Budget 
Uploaded

Yes

Project Schedule 
Uploaded

Yes

Landowner Support 
uploaded

Yes

Phosphorus Calculator 
Tool uploaded

Yes

Design/Imp Costs 
Requested

11557

Design-Imp Costs Total 125000

Using_As_Match No

Cultural Resource 
Review

No

O&M interest No

continued project Yes

earlier P estimate 2.65
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APPENDIX A. CLEAN WATER INITIATIVE PROGRAM - PROJECT ELIGIBILITY 
SCREENING FORM 
This fillable PDF form is designed to assist with project review by systematically walking 
through all eligibility criteria. It should be completed for all projects seeking funding for 30% + 
design or implementation work. It may be applied to projects seeking funding for assessment or 
development if helpful for determining their alignment with eligibility criteria 2, 3, 6, and 8.  

Step 1: Conduct Eligibility Criteria #1 Screening: Project Purpose 

Table 1A: Project Purpose 
From the drop-down list to the right, please select which of the 
four objectives of Vermont’s Surface Water Management Strategy 
this project addresses.   If multiple, please list below: 

Minimize anthropogenic nutrient and organic pollution
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2 

Step 2: Conduct Eligibility Criteria #2 Screening: Project Types and 
Standards 

Step 3: Conduct Eligibility Criteria #3 Screening: Watershed Projects 
Database  

Verify project has been recorded in the Watershed Project Database (WPD).  Each project must 
have a Watershed Project Database number specific to the proposed project phase (for example, 

1 Note that Road/Stormwater Gully project-types must not otherwise be considered intermittent or perennial streams 
by the DEC Rivers Program and therefore project proponent must show documentation of this determination in 
order to select this project type. 
2 One project may include multiple best management practices (BMPs) that cross “project types.” For example, a 
single project may include both stormwater and lake shoreland BMPs. Proponents should use their best judgement in 
selecting the most representative project type for the purposes of eligibility screening and reporting.  

Table 2A: Project Types and Standards
Please select the most representative project type from the drop-down list 
to the right.1,2 If multiple BMPs are included in the project, please list 
below: 

Is the project type an eligible project type for the funding program you are 
applying to as listed in column B of the Project Types Table?  

(Answer must be YES to proceed) 

Yes                  No

Does the project meet the project type definitions and minimum standards 
as provided in column C of the roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Will the project result in the standard performance measures, milestones, 
and deliverables as defined by project type in columns D-F of the 

roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Is the project listed as an ineligible project or activity in the CWIP Funding 
Policy? If Yes, please explain below how project meets the allowable 
exceptions within the CWIP Funding Policy.  

(Answer must be NO to proceed, unless reasonable justification is 
provided above) 

Yes                  No

Stormwater - Preliminary Engineering Design
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a final design will have a different WPD-ID from a preliminary design even if for the same 
project). If the project, or the specific phase, is not yet in the Watershed Project Database, 
follow directions provided in the CWIP Funding Policy to secure a WPD-ID. Please see

for more information on the WPD-ID. 

Step 4: Conduct Eligibility Criteria #4 Screening: Natural Resource Impacts3 

Agency of Natural Resources (ANR) permit screening for natural resource impacts includes 1) 
an initial desktop review to identify which ANR permitting programs should be contacted, 2) a 
review by the relevant ANR permitting staff, and 3) a response summary from the project 
proponent addressing any permitting staff concerns. 4 

1) Table 4. Natural Resource Impacts facilitates a high-level desktop review of the most
likely ANR permits to apply to clean water projects. Project proponents should answer
all the questions to identify likely permit needs. 5 Please note that “project site” may
include both the active restoration location as well as any additional impact footprint
related to staging, site access, or storage of waste or disposed materials.

2) If responses to the Table 4. Natural Resource Impacts desktop review trigger a
permitting staff consultation, Table 4 provides appropriate contact information.

a. Proponents should send the identified permitting staff the following:
i. The watersheds project database identification number (WPD-ID) (if

available),
ii. Project location (GPS coordinates)

iii. Summary of proposed scope of work, and
iv. Any other relevant information they request that will be utilized in their

review.
b. Proponents should clarify they are seeking permitting staff input on potential

permitting needs, permit-ability of proposed scope of work, and other design
considerations but they are NOT seeking a formal permit determination.

c. Project proponents must attempt to communicate with the permitting staff and
provide them with at least thirty days to review the project and provide a

3 Easements and Riparian Buffer Plantings are excluded from this eligibility requirement/step.  
4 In cases where this screening may have already occurred in a prior project phase, project proponents may supply 
attachments or links to relevant permit needs assessment documents in place of completing Table 4.   
5 Entities selected for funding are expected to perform due diligence to ensure all applicable permits (including non-
ANR state, local, and federal permits) are discovered and secured prior to implementation. The ANR Permit 
Navigator and an Environmental Compliance Division Community Assistance Specialist can help confirm ANR 
permitting needs for any projects once selected for funding.  

Table 3A. WPD-ID 
Watershed Project Database ID number assigned 
Watershed Project Database Project Name 
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response.  Project proponents are encouraged to perform this screening during a 
project development phase as opposed to during a project solicitation round to 
allow for more time for feedback.  Permitting feedback may be up to one year 
old.  

3) Proponents should summarize permitting staff feedback and how the proposed scope of
work will address this at the bottom of Table 4.  Specifically, please include:

a. Which permits or permit amendment are needed or might be needed? 6

b. What type might be needed? (e.g., a general or individual permit7)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?8

Table 4A: Natural Resource Impacts 

I. Act 250 Permits

1. Have any Act 250 (Vermont’s Land Use and Development
Control Law) Permits been issued in the project site’s parcel
location?9

 Yes No 

If please provide the permit number and list any water resource issues or natural resource issues found10: 

Permit Number: 

Resource Issues: 

If  use the Water Quality Project Screening Tool to identify the appropriate regulatory contact for an Act 
250 consultation.   

Regulatory Point of Contact Name/Position: 

II. Lake and Shoreland

1. Is the project site located within 250 feet of the mean water Yes  No 

6 Occasionally permit staff may indicate they need a field visit or to see more completed designs prior to making a 
permit need determination.  
7 Design phase projects that require an individual wetlands permit must have the permit in hand at the close of the 
final design phase. Implementation phase projects must have the individual permit in hand to be eligible for funding. 
8 Examples could include planned design changes or inviting permitting staff to stakeholder meetings. 
9 An Act 250 Permit is required for certain categories of development, such as subdivisions of 10 lots or more, 
commercial projects on more than one acre or ten acres (depending on whether the town has permanent zoning and 
subdivision regulations), and any development above the elevation of 2,500 feet. The ANR Atlas Clean Water 
Initiative Program Grant Screening tool can help answer this yes/no question. Follow the instructions on the link 
above to identify whether your project is located on an Act 250 parcel. Note that the layer to activate in ANR Atlas is 
now named “Clean Water Initiative Program Grant Screening.”  
10Note that Act 250 permit amendments may require more extensive review of project impacts to natural resources 
including wildlife habitat, significant natural communities, and riparian zones. Please consult with the Act 250 
District Coordinator regarding the nature and scope of that review and what bearing it may have on your project 
design. 
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level (shoreline) of a lake or pond? 11 

If , you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water 
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.  

Regulatory Point of Contact Name/Position: 

III. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or
mapped Federal Emergency Management Agency (FEMA) flood hazard area12? (e.g. a
stormwater pond’s pipe draining into a river corridor area)? Any permanent
excavation/filling or construction within a flood hazard area or river corridor may trigger
regulatory requirements through municipal bylaws or through state authorities.

If , you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find 
the Floodplain Manager for your project’s region.  

Regulatory Point of Contact Name/Position: 

2. Is any portion of the project site within a perennial river or stream channel?
13

Yes No 

If , you will need to speak with a Stream Alteration Engineer. Use the Water Quality Project Screening Tool to 
find the Stream Alteration Engineer for your project’s region.  

Regulatory Point of Contact Name/Position: 

IV. Wetland

11 The ANR Atlas Clean Water Initiative Program Grant Screening tool can help answer this yes/no question. Follow 
the instructions on the link above to identify whether your project is located in the jurisdictional zone to trigger a 
Lakeshore permit. Note that the layer to activate in ANR Atlas is now named “Clean Water Initiative Program Grant 
Screening.”  
12 FEMA mapped Flood Hazard Areas are not available statewide on the ANR Natural Resources Atlas.  For projects 
located in Grand Isle, Franklin, Lamoille, Addison, Essex, Orleans, Caledonia, and Orange Counties, maps are 
available via the FEMA Flood Map Service Center: https://msc.fema.gov/portal/home.  ANR Floodplain Managers are 
available to provide technical assistance if needed. 
13 Stream Alteration Permits regulate all activities that take place within perennial river and stream channels. 
Examples of regulated activities include streambank stabilization, dam removal, road improvements that encroach 
on streams, and bridge/culvert construction or repair. The ANR Atlas Clean Water Initiative Program Grant 
Screening tool can help answer this yes/no question. Follow the instructions on the link above to identify whether 
your project is located in the jurisdictional zone to trigger a Stream Alteration permit. Note that the layer to activate 
in ANR Atlas is now named “Clean Water Initiative Program Grant Screening.” 

Yes No 
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1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes  No 

2. Does your project site involve land that is in or near an area that has any of the
following characteristics:
o Water is present – ponds, streams, springs, seeps, water filled depressions,
soggy ground under foot, trees with shallow roots or water marks?
o Wetland plants, such as cattails, ferns, sphagnum moss, willows, red maple,
trees with roots growing along the ground surface, swollen trunk bases, or flat
root bases when tipped over?
o Wetland Soils – soil is dark over gray, gray/blue/green? Is there presence of
rusty/red/dark streaks? Soil smells like rotten eggs, feels greasy, mushy or wet?
Water fills holes within a few minutes of digging? (See Landowners Guide to
Wetlands for additional information on identifying wetlands onsite.)

Yes     

No     

Not Sure 

If you answered or to either of the above questions, you will need to contact your District Wetlands 
Ecologist using the Wetland Inquiry Form. The District Wetlands Ecologist can help determine the approximate 
locations of wetlands and whether you need to hire a Wetland Consultant to conduct a wetland delineation.  
Alternatively, if you answered or to either of the above questions, you can simply budget for a 
Wetland Consultant in the proposed scope of work. Any activity within a Class I or II wetland or wetland buffer 
zone (minimum of 100 feet and 50 feet respectively) which is not exempt or considered an “allowed use” 
under the Vermont Wetland Rules requires a permit. All permits must go through review and public notice 
process, which takes at minimum 6 weeks for a General Permit and 5 months for an Individual Permit.  

Regulatory Point of Contact Name/Position: 

1. Is your project a Wetland Restoration project type?
Yes No 

If you answered yes, under the Vermont Wetland Rules  you will need an “allowed use” determination from the 
DEC Wetlands Program. Contact your District Wetlands Ecologist using the Wetland Inquiry Form. 

Regulatory Point of Contact Name/Position: 

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or 
possess such species without a Threatened & Endangered Species Takings 
permit.
1. Does your project involve cutting down trees larger than 5 inches in diameter

in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury, Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury, Sunderland, Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes No 

14 To view the Wetland Screening Tool introduction video, see https://youtu.be/6lv5en0AB1o
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2. Is the project site within 1 mile of a mapped15 Significant Natural Community
or Rare, Threatened, or Endangered Species?

Yes No 

If  to either of the above questions, connect with the VT Fish and Wildlife department 
(everett.marshall@vermont.gov 802-371-7333) to discuss your project and any necessary permitting. 

Regulatory Point of Contact Name/Position: 

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

 Yes No 

If , forward to the appropriate Stormwater specialist to ensure necessary permitting.  Use the Water Quality 
Project Screening Tool to find the Stormwater specialist for your project’s region.  

Regulatory Point of Contact Name/Position: 

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16

If yes, connect with the Waste Management & Prevention Division (dennis.fekert@vermont.gov 802-522-0195) 
to discuss your project and any necessary permitting.  

Regulatory Point of Contact Name/Position: 

Provide below or attach a narrative summary of Table 4 findings. Please include: 
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Is the project, as proposed, reasonably considered permit-able by all applicable 

15 Find both of these layers on the ANR Atlas under Atlas Layers/Fish and Wildlife. Use the Measurement tool to 1) 
Plot Coordinates for your project 2) select the coordinates from the left panel 3) select the Radius Tool 4) click on your 
project location 5) Indicate 1 mile distance 6) look for overlap with either of these mapped layers.  
16 If your project will result in the transfer and disposal of debris (including construction and demolition waste, 
stumps, brush, untreated wood, concrete, masonry and mortar), you do not need a permit from this office as long as 
you hire a licensed solid waste hauler and bring the material to a certified facility. 

 Yes No 

 Yes No 
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ANR permitting programs? 
(Answer must be Yes to continue) 

Step 5: Conduct Eligibility Criteria #5-8 Screenings 

Step 6: Screening Projects on Agricultural Lands (Water Quality Restoration 
Formula Grants Only)  

For Water Quality Restoration Formula Grant projects, please complete the following 
information as part of your Funding Program Specific Eligibility Screening . 
Please note this must be completed for all projects located on agricultural lands regardless 
of project type. See Project Types Table for eligible project types.  

Table 6A. Screening Projects on Agricultural Lands 

1. Is the proposed project located on a
jurisdictional farm operation17?

Complete a preliminary review to 

Yes - Proceed to next question below. 

17 Jurisdictional farm operations are required to meet Vermont’s Required Agricultural Practices (RAPs). 

Table 5A. Eligibility Criteria 5-8
Landowner and Operation and Maintenance Responsible Party Support. 
Project identifies and demonstrates commitment from a qualified and 
willing operation and maintenance responsible party. Project 
demonstrates landowner support for the proposed project phase.  

(Answer must be YES to proceed)
Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed) 
Leveraging. Proposed leveraging meets required leveraging levels (if 
applicable), meets the definition of leveraging, and comes from eligible 
sources 
(Answer must be YES or N/A to proceed) 
Funding Program Specific Eligibility. Project meets additional funding 
program eligibility requirements*. Please list applicable funding 
program below: 

(Answer must be YES to proceed) 
*If Formula Grant, complete Step 6 below
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determine if it is a jurisdictional farm 
operation, and any case that requires 
consultation with AAFM will occur via 
the farm determination process. 
Please note this form must be 
submitted by the farm 
operation/landowner seeking the 
determination. 

No18 - There is no additional requirements related to 
agricultural review for these projects. 

2. Is the proposed project an agricultural
project?

Examples of agricultural projects include 
but are not limited to Production Area 
Practices – (e.g. Waste Storage 
Facilities, Heavy Use Area, Diversion) 
Fence, Livestock Exclusion, Filter Strip, 
Cover Crop, Reduced Tillage, Manure 
Injection, Rotational Grazing. Please 
note this is not an exhaustive list of all 
agricultural practices.  

Yes - Agricultural Projects on jurisdictional farms are not 
an eligible project type. You can provide a referral to an 
applicable state or federal agricultural assistance 
program, or a local organization. 

No - The natural resource, innovative, or other project 
type will require an agricultural project review and 
approval from the Vermont Agency of Agriculture, Food 
and Markets 
(VAAFM) to ensure a consistent approach on farms 
statewide that follows rules, regulations, and laws in 
place. Please follow Steps 1 & 2 below. 

Step 1 - Please submit a detailed description of the project, project 
site, project details, landowner, farm operation, and any other 
relevant information to VAAFM at AGR.WaterQuality@Vermont.gov .  

Step 2 - Once you complete this Agricultural Project Review, please 
allow 30 days for a response. Once that response has been 
received, please include a summary of the response in the next 
section. 

Agricultural Project Review Status & Summary: 
Check as 
Applicable 

Status 

Submitted/ Pending 
Approved 
Denied

18 Note CWIP’s Agricultural Pollution Prevention project type eligibility is limited to land where owner or operator is 
not a jurisdictional farm (i.e., not required to meet the Required Agricultural Practices (RAPs)). As such, projects that 
meet the definition of the Agricultural Pollution Prevention project type in the Appendix B. Project Types Table are 
not subject to review by VAAFM.  
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Please include a summary of the response here: 

Please note that it is expected that all projects with the status “submitted/pending” will be 
“approved” prior to a project approval for funding. 



APPLICATION REQUEST BUDGET: 

Expense/Item Grant 
Request 

Leverage 
/ Match 
Funds 

Sub-
Totals 

APPLICANT 
Project Management/Completion (including salary/hourly 

costs and fringe benefits). Include any volunteers or ad hoc 
employees if applicable.

  
 $1,247 

  
  

  
 $1,247 

Mileage Charges (use Federal 2025 rate)

Supplies / Materials not purchased by subcontractors

Equipment Rentals or Equipment Use charges

SUBCONTRACTORS 
Engineering/Design Services for 30% Design or Final Design $9,156 $9,156 

Other eligible costs (see 2023 CWIP Funding Policy)

Project Completion SUBTOTAL $10,403 $10,403 

Indirect**: If you have a negotiated indirect rate, you 
typically charge, please use that. Otherwise, you may 

charge up to 10% on all APPLICANT costs and 10% on the 
first $50,000 of SUBCONTRACTORS costs, noted in the rows 

above.

$1,153 $1,153 

Project Completion TOTAL  
(Project Completion SUBTOTAL + Indirect)

$11,556 $11,556 
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Final Report

To: Chittenden County Regional Planning Commission

From: Watershed Consulting 

Date: June 25, 2025

Re:         Range Road Water Quality Project in Underhill - Summary Report

ATTACHMENTS:   
A –Site Overview Map
B - Project Eligibility Screening Form

  
Introduction

A significant gully has formed as a result of stormwater runoff on the private residential property at 15 
Range Rd in Underhill, Vermont. An overview map of the relevant drainage patterns and gully location can 
be found in Attachment A. The gully is approximately 34 ft in length, 4 ft in depth, and 6 ft in width (Figure 
1). 

Watershed Consulting has completed a review of the potential phosphorus reduction crediting options 
applicable to this site to assess the potential for funding through the Clean Water Service Provider’s (CWSP) 
formula grant. 

Figure 1. Gully erosion is present along 15 Range Road. Photos provided by landowner Dan Lee. 
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Conceptual Mitigation Strategy 

The soils in this area are mapped as Hydrologic Soil Group (HSG) A, indicating that soils are generally sandy 
and well infiltrating. Potential solutions for this area include surface or subsurface infiltration practices 
along Range Road to reduce stormwater volumes and limit stormwater flows to the gully area. Additionally, 
the gully itself would be stabilized and revegetated. Solutions could include rock gabions, stone 
stabilization, a plunge pool, and grading and slope stabilization.  

Phosphorus Reduction Calculations  

Upon review of the previous email correspondence with the Vermont Department of Environmental 
Conservation (VT DEC) staff, preliminary phosphorus (P) reduction estimates were calculated utilizing the 
interim phosphorus reduction calculator.  

This site was deemed to be applicable for crediting through the “Outlet and Gully Erosion” calculator. Gully 
dimensions and gully age were provided by Dan Lee, the homeowner at 15 Range Road. The specifics for 
the phosphorus reduction calculations are provided in Table 1 below. In total mitigation of the gully will 
result in a phosphorus reduction of 2.65 kg/yr. Note that while stormwater management is recommended 
to address the contributing drainage to the gully in addition to in-gully stabilization, the phosphorus 
reduction crediting for the site (regardless of the specifics of the stormwater treatment practice(s)) is 
limited to the gully stabilization credit shown below (Table 1). The stated design life for this project type is 
eight years1, though it is expected that this design life could be increased with proper operations and 
maintenance.  

Table 1. Phosphorus reduction calculation summary. 
Gully Length (ft) 34 

Gully Depth (ft) 4 

Gully Width (ft) 6 

Gully Age (years) 6 

Level of Erosion Mitigation Fully mitigated (80% of load reduction) 

Gully Volume (ft3) 816 ft3

Estimated P Load Reduction (kg/yr) 2.65 kg/yr 

Project Eligibility 

The applicable CWIP Funding Policy Project Type for this site is Roads/ Stormwater Gully – Design with a 
practice type of Outlet and Gully Stabilization. The practices proposed should address both upstream 
stormwater flows and stabilize the in-gully erosion per the Funding Policy Definition quoted below. A 
Project Eligibility Screening Form has been completed for the site to confirm eligibility (Attachment B).   

 
1 
https://dec.vermont.gov/sites/dec/files/wsm/erp/docs/TrackingAccounting/Standard%20Operating%20Procedure
s%20for%20Tracking%20%26%20Accounting%20of%20Developed%20Lands%20Regulatory%20Projects%20%26%2
0Non-Regulatory%20Clean%20Water%20Projects.pdf  
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Preliminary and final design of high priority practices that stabilize an eroding stormwater 
gully from outlet through a flow path to connection with a surface water. Outlet and gully 
stabilization projects restore eroding channels to a state where sediment loss is minimized or 
eliminated. Restoration techniques include but are not limited to rock aprons, plunge pools, 
riprap, step pools, check dams, armored turnouts, outlet headwalls, seeding/mulching, and 
vegetated or structural bank and slope stabilization techniques. Stormwater and road outlet 
gully channels must be caused or exacerbated by human activity that concentrates 
stormwater flow onto steep slopes and channels must not otherwise be considered 
intermittent or perennial streams by the DEC Rivers Program. Project must address upstream 
stormwater flow for in-gully work to be eligible. Work includes preparing permit application(s) 
and documentation of operation and maintenance plan(s).2

Recommendations 
It is recommended that project development proceed with obtainment of CWSP funding for conceptual 
design. 

Please let us know if you have any questions or comments via email (andres@watershedca.com or 
kerrie@watershedca.com) or phone (802-497-2367).

Sincerely,

2 WID_CWIP – Guide to phosphorus accounting eligibility – v1.1 accessed via 
https://dec.vermont.gov/document/wid-cwip-guide-phosphorus-accounting-eligibility
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Scope of Work 
1. Conceptual Design Map and Revised P Crediting 

- Options for stormwater improvements within the Range Rd right-of-way (ROW) and management 
of the eroding gully on the private parcel owned by Daniel Lee will be developed. The contributing 
drainage area will be further investigated in the field. A site visit will be scheduled with the 
landowner to fully assess the gully. A conceptual map or maps will be developed to illustrate the 
proposed concept and other viable alternatives as applicable. The concept will include in-gully 
restoration and stabilization as well as stormwater treatment upstream of the site to reduce flows 
and improve water quality. Updated phosphorus (P) reduction benefits of the concept will be 
calculated. The developed concept will be presented to CVPRC and reviewed with other 
stakeholders such as the landowner and VT DEC. If necessary, the concept will be updated based 
on stakeholder feedback. 

- Deliverables: Conceptual design map, updated P reduction credit 

2. Existing Conditions Base Plan 

- A site survey will be completed to define the existing conditions including drainage along Range 
Rd, through Daniel Lee’s property, and to the eroding gully. The gully extent will also be defined 
at this time. This information will be used to develop an existing conditions base plan.  

- Deliverables: Existing conditions base plan 

3. Permitting Review 

- Project permit review will be completed. This will include desktop review and project inquiries as 
warranted with Wetlands, Rivers, and other identified permitting concerns. Where warranted, site 
visits will be carried out with regulatory officials to confirm jurisdiction. Permitting assessments 
will be documented and summarized.  

- Deliverables: Permitting review summary 

4. 30% Design 

- A draft 30% design will be completed. This design will include the practice or practices determined 
to be appropriate for the site based on previous tasks. The plans will be provided to CVRPC and 
stakeholders for review and comment. The draft 30% design will be updated based on stakeholder 
feedback as needed. A Preliminary Design Report consistent with DEC Clean Water Funding Policy 
and including a rough estimate of Final Design Costs, Bid Doc Preparation/Review & Award 
Consultation, Construction Costs, and Construction Oversight/Management will be prepared. P 
reduction estimates will be provided. 

- Deliverables: 30% design plans, Preliminary Design Report 
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Project Team 
Watershed Consulting will be the primary consultant for this project. Project partners include Lakeside 
Environmental Group (LEG) and Trafton Engineering Associates, LLC.  

Lakeside Environmental Group 
Lakeside Environmental Group (LEG) is a small Burlington, VT consulting firm that specializes in stormwater 
treatment design, wastewater and potable water supply design, complex grading designs, land use planning, 
project management and permitting, GPS and GIS mapping, topographic surveying and modeling, CAD drafting, 
environmental mediation, and related resource evaluations (aesthetics, agricultural soils, wetlands, etc.). LEG was 
formed in the spring of 2010 with partners who had worked together previously at Heindel & Noyes for over eight 
years. LEG frequently teams with other development consultants including Watershed Consulting. 

Trafton Engineering Associates, LLC 
Plans and details will be reviewed and stamped by Trafton Crandall, a Vermont-licensed professional engineer 
(P.E.). Trafton is the Owner and Principal Engineer of Trafton Engineering Associates, LLC and has extensive 
experience in stormwater BMP design and permitting. Trafton’s expertise complements and enhances the skills of 
the remainder of the project team.  
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Cost Proposal
A proposed cost table is included below for the project.

Schedule
The proposed project schedule is included in the table below.



 
Town of Underhill

P.O Box 120, Underhill, VT 05489
underhillvt.gov 

Phone: (802) 899-4434 
Fax: (802) 899-2137 

 
SELECTBOARD MEETING MINUTES 
Thursday, February 22, 2024, 6:00 P.M. 

Underhill Town Hall 
 
 

Present:  
Selectboard Members: Bob Stone, Patricia Richards 
Town Staff: Brad Holden, Russ Clark, Jennifer Silpe-Katz, Amanda Bosley (remote), Dan Manz,  
Committee Members: Seth Friedman, Kurt Johnson 
Others: Graham Chapek, David Demarest, Daniel Lee 

Absent: Dan Steinbauer 

Note: All votes taken are unanimous unless otherwise noted. 

1. Call Meeting to Order / Adjustments to Agenda 
Bob called the meeting to order at 6:00. It was agreed to add an item related to a grant for Harvest Crossing. 

2. Opening Public Comment (6:01) 
No members of the public wished to comment. 

3. Harvest Crossing Grant (6:01) 
Dan Manz said the church successfully completed the Vermont Community Development Program planning 
grant and now they have the opportunity to apply for an implementation grant. Funding is only available to 
municipalities so the town and church would have to have same subgrantee relationship as with the previous 
grant. The grant application is due to VCDP April 9. Before we can apply the selectboard needs to have a 
public hearing about the application. The meeting has to be warned 15 days ahead of time. Brad had asked if 
we could wait 6 months to apply. Dan learned that the state is about to be required by the federal 
government to meet Build America, Buy America (BABA) requirements, which means grantees would have 
to document that everything used in the project was made in America. We get lumber from Canada. 
Apparently there is only one company in the U.S. known to make PVC pipe. Meeting those requirements is 
likely to raise the cost of the project  maybe to the point where it would not be worth applying for the grant 
 and it creates huge administrative headaches. VCDP has $500K of leftover money from FY2023 and the 

only BABA requirements on that are for iron and steel. If we  apply by April 9 they will give all that 
away and the next round of grants will be subject to BABA requirements.  

Patty moved to schedule a public hearing on the Harvest Crossing implementation grant prior to 
April 9, Bob seconded and the motion was passed. 

4. Proposed Pavilion in Moore Park  Development Review Application (6:10) 
Seth Friedman said he is here on behalf of the rec committee. They would like permission to submit the site 
plan for the pavilion at Moore Park to the DRB for review. The pavilion would hopefully be in the 
southwest corner of the park. A private member of the community is interested in building and funding it. 
The committee has staked out an area they believe will work but they will get it surveyed to make sure it is 
not in the riparian buffer. 
 
Bob asked who will manage the construction. Seth said he thinks the rec committee would have purview 
over it but the person who will be building it is a builder. Bob asked who from the town will oversee the 
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construction. Seth said the rec committee can do that if the selectboard wants them to. Brad said he thinks it
is likely that construction will only take a day. There are some logistics to be worked out regarding power, 
etc. He is happy to do what he can and the rec committee can fill in the gaps. Seth said the energy 
committee is trying to get a grant to put solar panels on the roof. Brad said the building would be oriented 
for solar panels. 
 
Patty moved to accept the rec  proposal to submit an application to the DRB for 
construction of a pavilion at Moore Park. She said she highly encourages having solar sited there. Bob 
seconded and the motion was passed. 

5. 2024 ADA Traffic Control Contract (6:17) 
Russ said we contract with ADA in case we need them for traffic control so we know their rates. Brad said 
last year he ran the contract by the  attorney and he said it was satisfactory. Bob moved and Patty 
seconded to authorize the vice chair to sign the 2024 contract with ADA Traffic Control Ltd. for 
traffic control. Patty said on the first page the contract refers to  following Project(s) and Project 
Site(s): All  Could we make that say jobs as requested by the Town of Underhill  instead? Brad 
agreed that would be better. The motion was passed. 

6. Replacement Plow Blades 
Russ said there is a new plow blade on the market designed for plowing soft roads. It is very difficult to 
plow roads that are soft because the blade has a tendency to dig in. He would like to purchase 33 ft. of this 
style of blade in order to set up 3 plows with the blades. 

Jennifer said in 2020 we bought $7500 worth of new plow blades and in December 2021 we spent $5K on 
new blades. Do other blades also need replacement? It looks to her like we purchase new plow blades every 
2 years. Russ said right now we have a good stock of carbide blades  plenty for this fiscal year. 
 
Patty asked if we have funds in the budget for this. Jennifer said there is a budget line for dump truck 
maintenance. Russ said that line is still pretty healthy. He thinks it had $60K or $65K originally and we 
have spent about half of it. 
 
Patty said we have done without these plow blades until now. Could we wait until the end of the fiscal year 
and see how much is left and then buy them for next winter? Russ said that is a possibility.  Plowing dirt 
roads is very difficult. It can be nerve racking. He has seen trucks go over when the blades dig in.  
 
Bob asked if we know of anyone who is using these. Russ said no. This blade was just brought to his 
attention last week.  
 
Bob moved and Patty seconded to purchase 33 feet of blades for soft road plowing from Eastern Wear 
Parts at $89 per foot. Patty said she will vote no because she would like to wait and purchase the blades at 
the end of the fiscal year. The motion failed with Bob voting in favor and Patty opposed. 

7. Spring 2024 Mud Season Posting 
Bob moved to post roads effective February 23 at 8:00 am as presented in the meeting packet, Patty 
seconded and the motion was passed.  

8. Town Garage Heating Service Contract (6:34) 
Russ said we have a contract with Alliance Mechanical dated 2015 for maintenance of the town garage 
heating system. They called recently to schedule a time to come do maintenance. He wanted to see if the 
board wants to continue the contract. Brad suggested maybe we should shop around for new estimates. We 
also have a contract with Alliance for maintenance at the post office. The service location address is wrong 
for the post office. Patty said she  like the automatic renewal in the contract. She thinks there should 
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be a new contract every year. It was agreed that Brad should investigate heating system service contracts
with different vendors and report back to the board.

9. FY25 VTrans Structures Grant Application Pleasant Valley Road, Bridge 7 (6:39)
Kurt said we applied for this grant last year but were not quite high enough on the priority list. It is a $200K
grant. He asked Kricket McCusker about the cost figure and she recommended increasing last amount
by 10%.

Patty moved to approve and sign the FY25 VTrans Structures Grant Application for Pleasant Valley
Road, Bridge 7, Bob seconded and the motion was passed.

10. Irish Settlement Road Paving Bid Documents (6:43)
Kurt said the due date for bids is April 12. Russ gave input about some side roads to include. We usually
end up getting our paving work done in late September or early October. Sometimes that is pushing the edge
of the envelope for temperature. Also, the asphalt pricing index the state puts out typically goes up over the
course of the year. This time we asked bidder to give us a bid for paving this year and also one for paving
next year between May and June 30.

Bob said he is concerned about having paving done when there is school traffic. It was agreed to revise the
bid documents to say that paving of the section from Pleasant Valley to Pine Ridge must be done at a time
when students are not in school.

Bob moved to send out the Irish Settlement Road bid documents with the changes discussed, Patty
seconded and the motion was passed.

11. Consider Clean Water Grant Application Range Road (6:54)
Dan Lee said he lives on Range Road. There is a cross culvert that goes under Range Road and is
channelized through his property and then hits a steep slope. There is erosion at one end. He previously
asked if the town might be able to do something about it, but it was quite a ways out of the right of way so
that an option. Now Vermont has a funding mechanism for clean water projects that are not
regulatory (not mandated by the state.). He thinks this project falls into that category. Brad said the money is
for private projects. He thinks there is a good chance of getting a grant. Dan wants to know if the town
would support an application to the Basin Water Quality Council for the Lamoille drainage. Dan would
work on the application with advice from Brad. Brad said it would be a design grant. Dan said he thinks this
may be for preliminary design and then he could apply for a design grant and in the future could get a grant
to do the work.

Jennifer said she used to live on South Hill and she brought that catch basin to the attention 6 or 7
years ago because it was caved in. It has been getting worse. The board looked at some pictures showing the
erosion. Brad explained the infiltration system that is proposed to fix the problem.

Patty moved to submit an application to the Northwest Regional Planning Commission for a Clean
Water grant, Bob seconded and the motion was passed.

Dan said he read that individuals are not allowed to apply so the town would be the grantee.
12. Recess (7:04)

Bob recessed the meeting from 7:04 to 7:07.
13. Continue Discussion and Review Draft Amendment to Ordinance (7:08)

Amanda had sent out a new version of the street naming, numbering and addressing ordinance. Patty said
one sentence says, new road shall have any currently used name in the Town of
Underhill or other town serviced by the Should we make it more generic and say
emergency instead of UJFD? Amanda said she would be worried about making it too broad. Do
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we really need to include Bolton or Westford? Patty asked what other emergency services we share. Brad
said the state police. Bob said Essex Rescue. Brad said if the other towns  have the same restriction on 
duplicate names our restriction  do any good. Currently Jericho and Underhill collaborate but it would 
be difficult to reach out to all the other towns that might share emergency services. Bob said right now he 

 aware of it being a problem. Brad said he thinks our E911 coordinator can help us determine whether 
there are any other roads with the same name in neighboring towns. Amanda said she would research it 
before suggesting a name to the selectboard. 
 
There was discussion about whether the policy should say that vanity road signs are not permitted. After 
some discussion, Amanda said she would try to come up with different wording that is less strict. Bob 
suggested checking with some less rural communities to see what they do. 
 
Patty asked to have Underhill Jericho Fire Department spelled out in the policy instead of using UJFD. 

14. 2024 Underhill Land Contracts Changes (7:23) 
Amanda said the Weir property sold. The two new owners that needed to transfer the contract have signed. 
The third owner is a relative and not required to transfer. 
 
Bob moved to sign the new land contract dated February 2, 2024 with Jordan and Rachel Wyckoff for 
the property containing 48.9 acres located at 204 Poker Hill Road, Patty seconded and the motion was 
passed. 
 
Bob moved to sign the new land contract dated January 26, 2024 with Dylan Haden and Tory Wilder 
for the property containing approximately 50 acres located at 178 Poker Hill Road, Patty seconded 
and the motion was passed. 

15. April 8, 2024 Solar Eclipse Discussion (7:26) 
Brad said VLCT has been having weekly eclipse briefings. The state emergency operations center will be 
open that day. They are encouraging towns to use the eclipse like a practice event and to coordinate. Cell 
providers are claiming bandwidth  be an issue. There was discussion about mud season. The state is 
encouraging towns to close roads to all but local traffic. We can create a municipal account for the Waze 
app and show roads as closed on the app. They are encouraging us to do that. The state will be placing signs 
saying that the state park is closed. Brad thinks we can coordinate with them and decide where we would 
like signs saying  traffic  Cambridge selectboard chair Jeff Coslett wondered if Cambridge and 
Underhill should coordinate, for instance on Pleasant Valley Road. Stowe will be open. They will keep 
everyone at the top while the eclipse happens and then open the trails when the light comes back. Jay Peak 
is closing and maybe running the tram. Some towns are doing their own events. He thinks the state parks 
that will be open will be more toward the islands. He talked to sheriff to see if our deputy could be 
available. The sheriff said he would ask him. Bob said he thinks having a  deputy here for the 
afternoon or the entire day would be to the  advantage. Patty suggested having them at the 
entrance to either Stevensville or Mountain Road. Brad will coordinate with the sheriff. Bob suggested 
getting 4  traffic  signs. Russ will get prices. 

16. Closing Public Comment Period (7:28) 
No members of the public wished to comment. 

17. Member Items, Correspondence, Announcement, Schedule, Dates for Special Meeting (7:39) 
The next meeting is the February 26 informational hearing.  
 
Bob congratulated Dan Steinbauer on his 50th wedding anniversary. Dan is celebrating with his wife tonight. 
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18. Executive Session (7:40)
Bob moved to go into executive session under 1 V.S.A. Section 313(a)(1)(A) for the appointment or 
employment or evaluation of a public officer or employee, Patty seconded and the motion was passed 
at 7:40. 
 
 
Bob moved to come out of executive session at 8:01, Patty seconded and the motion was passed. 
 
Bob said the board will continue to examine a personnel matter. 

19. Warrants and Minutes 
Bob moved to approve the warrants dated February 15, 2024, Patty seconded and the motion was 
passed. 
 
Bob moved to approve the warrants dated February 12, 2024, Patty seconded and the motion was 
passed. 
 
Bob moved to approve the selectboard minutes dated January 18, 2024, Patty seconded and the 
motion was passed. 
 
Bob moved to approve the selectboard minutes dated January 25, 2024, Patty seconded and the 
motion was passed. 
 
Bob moved to approve the selectboard minutes dated February 8, 2024, Patty seconded and the 
motion was passed. 

20. Adjourn (8:03) 
Bob moved to adjourn, Patty seconded and the motion was passed at 8:03. 
 
 
 
 
 

Minutes submitted by Donna Griffiths 

 
Read and approved as submitted/amended: 

 
_______________________________________            ____________         ____________ 
Dan Steinbauer, Chair                                                       Date Signed            Date Approved 
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Project Details
WPD ID 14441
Status Proposed

Project Name Vermont Studio Center Floodplain Restoration-Final Design 
Project Type Floodplain/Stream Restoration - Final Design

Sector River
Lat/Long 44.6364, -72.67876

Stream Segment 85_M01
Technical Project Manager

Desciption The Vermont Studio Center (VSC) is removing a campus building and is looking to restore natural 
floodplain conditions along the banks of the Gihon River. This would entail removing existing fill and riprap 
as well as reducing the gradient of the current riverbank. This project would slow the velocity of the river 
and provide more water storage for future flooding. The programming on the site of the former building is 
planned to be a native pollinator plant garden and educational pathway. The 30% designs will be 
completed as of November 1, 2025.

Development Notes
Submission Number HQG-J781-9QXDM

Town/County/Region

Johnson

Basin/Sub Basin

Lamoille River Basin

Potential Partners

Vermont Youth 
Conservation Corps
Lamoille County 
Conservation District
Lamoille County Planning 
Commission

Potential Funding Source

Event 
Date

Event Type State 
Amount

Match Grant Total Funding Source Grant Num Funded Partner

11/3/2025 Project Created in Database

Performance Measure Value Status

Related Projects
Relationship WPD ID Project Name Status

View Parent 11304 Clean Water Service Provider Formula Grant - Basin 7 (Lamoille) Funded

Records
Date Record Type Record Title
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Project Type
TypeList Floodplain/Stream Restoration � Final Engineering Design

Step/Phase Final Design

Basic Eligibility Yes

Applicant Name Meghan Rodier

Applicant Organization Lamoille County Planning Commission

Applicant Email meghan@lcpcvt.org

Applicant telephone +1 (802) 851-6337

Project ID from WPD 14441

Description of Project The Vermont Studio Center (VSC) removed a campus building (Former Johnson Town Garage site) due to substantial 
flood damage during the July 2023 flood. VSC is looking to restore natural floodplain conditions along the banks of the 
Gihon River. This would entail removing existing fill and riprap as well as reducing the gradient of the current riverbank. 
This project would slow the velocity of the river and provide more water storage for future flooding. Near the Wolf Kahn 
Building the VSC recently planted a native pollinator garden and installed an educational pathway. A 30% design for 
proposed floodplain restoration on this site was completed by SLR as of November 1, 2025. See attached 30% design 
memo from SLR and letter of support from the Vermont Studio Center for a more detailed project description and 
background on the preliminary design planning process. This project will yield an estimated total phosphorus credit of 
17.5 kg with the annual year one reduction of 2kg/yr and an after year one annual P reduction of 1.1 kg/yr.

Project Latitude 44.6364

Project Longitude -72.67876

Project Phase Final Design

Annual P Reduction KG 1.1 kg/yr (after year 1), 17.5 kg (total P reduction)

Any one time P reduction 
KG

2 kg/yr (Year 1 p reduction)

Total Cost of Proposed 
Phase

$35,237.76

Amount of funding 
requested (Proposed Phase)

$35,237.76

Matching Funds Available $0.00

Total Project Costs (All 
Phases)

$242,519.9 (includes preliminary design phase that is complete)

KG/$ Current Phase #INVALID OPERATION

KG/$ Overall #INVALID OPERATION

Design Life Perpetual

Estimated Annual O&M cost 
total

3,000/ year for the first three years.

Conformance with Tactical 
Basin Plan TBP

10

Number of Co-benefit Areas 3

DEC Screening Form 
Uploaded

Yes

Map of Project Area 
Uploaded

Yes

Project Budget Uploaded Yes

Project Schedule Uploaded Yes

Landowner Support 
uploaded

Yes

Phosphorus Calculator Tool 
uploaded

Yes

Design/Imp Costs 
Requested

35237.76

Design-Imp Costs Total $242,519.9 (includes preliminary design phase that is complete)

Using_As_Match No

Cultural Resource Review Yes

O&M interest No

continued project Yes

earlier P estimate 5.82
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APPENDIX A. CLEAN WATER INITIATIVE PROGRAM - PROJECT ELIGIBILITY 
SCREENING FORM 
This fillable PDF form is designed to assist with project review by systematically walking 
through all eligibility criteria. It should be completed for all projects seeking funding for 30% + 
design or implementation work. It may be applied to projects seeking funding for assessment or 
development if helpful for determining their alignment with eligibility criteria 2, 3, 6, and 8.  

Step 1: Conduct Eligibility Criteria #1 Screening: Project Purpose 

Table 1A: Project Purpose 
From the drop-down list to the right, please select which of the 
four objectives of Vermont’s Surface Water Management Strategy 
this project addresses.   If multiple, please list below: 

Multiple
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Step 2: Conduct Eligibility Criteria #2 Screening: Project Types and 
Standards 

Step 3: Conduct Eligibility Criteria #3 Screening: Watershed Projects 
Database  

Verify project has been recorded in the Watershed Project Database (WPD).  Each project must 
have a Watershed Project Database number specific to the proposed project phase (for example, 

1 Note that Road/Stormwater Gully project-types must not otherwise be considered intermittent or perennial streams 
by the DEC Rivers Program and therefore project proponent must show documentation of this determination in 
order to select this project type. 
2 One project may include multiple best management practices (BMPs) that cross “project types.” For example, a 
single project may include both stormwater and lake shoreland BMPs. Proponents should use their best judgement in 
selecting the most representative project type for the purposes of eligibility screening and reporting.  

Table 2A: Project Types and Standards
Please select the most representative project type from the drop-down list 
to the right.1,2 If multiple BMPs are included in the project, please list 
below: 

Is the project type an eligible project type for the funding program you are 
applying to as listed in column B of the Project Types Table?  

(Answer must be YES to proceed) 

Yes                  No

Does the project meet the project type definitions and minimum standards 
as provided in column C of the roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Will the project result in the standard performance measures, milestones, 
and deliverables as defined by project type in columns D-F of the 

roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Is the project listed as an ineligible project or activity in the CWIP Funding 
Policy? If Yes, please explain below how project meets the allowable 
exceptions within the CWIP Funding Policy.  

(Answer must be NO to proceed, unless reasonable justification is 
provided above) 

Yes                  No

Floodplain/Stream Restoration - Final Engineering Design
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a final design will have a different WPD-ID from a preliminary design even if for the same 
project). If the project, or the specific phase, is not yet in the Watershed Project Database, 
follow directions provided in the CWIP Funding Policy to secure a WPD-ID. Please see

for more information on the WPD-ID. 

Step 4: Conduct Eligibility Criteria #4 Screening: Natural Resource Impacts3 

Agency of Natural Resources (ANR) permit screening for natural resource impacts includes 1) 
an initial desktop review to identify which ANR permitting programs should be contacted, 2) a 
review by the relevant ANR permitting staff, and 3) a response summary from the project 
proponent addressing any permitting staff concerns. 4 

1) Table 4. Natural Resource Impacts facilitates a high-level desktop review of the most
likely ANR permits to apply to clean water projects. Project proponents should answer
all the questions to identify likely permit needs. 5 Please note that “project site” may
include both the active restoration location as well as any additional impact footprint
related to staging, site access, or storage of waste or disposed materials.

2) If responses to the Table 4. Natural Resource Impacts desktop review trigger a
permitting staff consultation, Table 4 provides appropriate contact information.

a. Proponents should send the identified permitting staff the following:
i. The watersheds project database identification number (WPD-ID) (if

available),
ii. Project location (GPS coordinates)

iii. Summary of proposed scope of work, and
iv. Any other relevant information they request that will be utilized in their

review.
b. Proponents should clarify they are seeking permitting staff input on potential

permitting needs, permit-ability of proposed scope of work, and other design
considerations but they are NOT seeking a formal permit determination.

c. Project proponents must attempt to communicate with the permitting staff and
provide them with at least thirty days to review the project and provide a

3 Easements and Riparian Buffer Plantings are excluded from this eligibility requirement/step.  
4 In cases where this screening may have already occurred in a prior project phase, project proponents may supply 
attachments or links to relevant permit needs assessment documents in place of completing Table 4.   
5 Entities selected for funding are expected to perform due diligence to ensure all applicable permits (including non-
ANR state, local, and federal permits) are discovered and secured prior to implementation. The ANR Permit 
Navigator and an Environmental Compliance Division Community Assistance Specialist can help confirm ANR 
permitting needs for any projects once selected for funding.  

Table 3A. WPD-ID 
Watershed Project Database ID number assigned 
Watershed Project Database Project Name 



Updated: 12/2/2022 2:44:00 PM

4 

response.  Project proponents are encouraged to perform this screening during a 
project development phase as opposed to during a project solicitation round to 
allow for more time for feedback.  Permitting feedback may be up to one year 
old.  

3) Proponents should summarize permitting staff feedback and how the proposed scope of
work will address this at the bottom of Table 4.  Specifically, please include:

a. Which permits or permit amendment are needed or might be needed? 6

b. What type might be needed? (e.g., a general or individual permit7)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?8

Table 4A: Natural Resource Impacts 

I. Act 250 Permits

1. Have any Act 250 (Vermont’s Land Use and Development
Control Law) Permits been issued in the project site’s parcel
location?9

 Yes No 

If please provide the permit number and list any water resource issues or natural resource issues found10: 

Permit Number: 

Resource Issues: 

If  use the Water Quality Project Screening Tool to identify the appropriate regulatory contact for an Act 
250 consultation.   

Regulatory Point of Contact Name/Position: 

II. Lake and Shoreland

1. Is the project site located within 250 feet of the mean water Yes  No 

6 Occasionally permit staff may indicate they need a field visit or to see more completed designs prior to making a 
permit need determination.  
7 Design phase projects that require an individual wetlands permit must have the permit in hand at the close of the 
final design phase. Implementation phase projects must have the individual permit in hand to be eligible for funding. 
8 Examples could include planned design changes or inviting permitting staff to stakeholder meetings. 
9 An Act 250 Permit is required for certain categories of development, such as subdivisions of 10 lots or more, 
commercial projects on more than one acre or ten acres (depending on whether the town has permanent zoning and 
subdivision regulations), and any development above the elevation of 2,500 feet. The ANR Atlas Clean Water 
Initiative Program Grant Screening tool can help answer this yes/no question. Follow the instructions on the link 
above to identify whether your project is located on an Act 250 parcel. Note that the layer to activate in ANR Atlas is 
now named “Clean Water Initiative Program Grant Screening.”  
10Note that Act 250 permit amendments may require more extensive review of project impacts to natural resources 
including wildlife habitat, significant natural communities, and riparian zones. Please consult with the Act 250 
District Coordinator regarding the nature and scope of that review and what bearing it may have on your project 
design. 
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level (shoreline) of a lake or pond? 11 

If , you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water 
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.  

Regulatory Point of Contact Name/Position: 

III. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or
mapped Federal Emergency Management Agency (FEMA) flood hazard area12? (e.g. a
stormwater pond’s pipe draining into a river corridor area)? Any permanent
excavation/filling or construction within a flood hazard area or river corridor may trigger
regulatory requirements through municipal bylaws or through state authorities.

If , you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find 
the Floodplain Manager for your project’s region.  

Regulatory Point of Contact Name/Position: 

2. Is any portion of the project site within a perennial river or stream channel?
13

Yes No 

If , you will need to speak with a Stream Alteration Engineer. Use the Water Quality Project Screening Tool to 
find the Stream Alteration Engineer for your project’s region.  

Regulatory Point of Contact Name/Position: 

IV. Wetland

11 The ANR Atlas Clean Water Initiative Program Grant Screening tool can help answer this yes/no question. Follow 
the instructions on the link above to identify whether your project is located in the jurisdictional zone to trigger a 
Lakeshore permit. Note that the layer to activate in ANR Atlas is now named “Clean Water Initiative Program Grant 
Screening.”  
12 FEMA mapped Flood Hazard Areas are not available statewide on the ANR Natural Resources Atlas.  For projects 
located in Grand Isle, Franklin, Lamoille, Addison, Essex, Orleans, Caledonia, and Orange Counties, maps are 
available via the FEMA Flood Map Service Center: https://msc.fema.gov/portal/home.  ANR Floodplain Managers are 
available to provide technical assistance if needed. 
13 Stream Alteration Permits regulate all activities that take place within perennial river and stream channels. 
Examples of regulated activities include streambank stabilization, dam removal, road improvements that encroach 
on streams, and bridge/culvert construction or repair. The ANR Atlas Clean Water Initiative Program Grant 
Screening tool can help answer this yes/no question. Follow the instructions on the link above to identify whether 
your project is located in the jurisdictional zone to trigger a Stream Alteration permit. Note that the layer to activate 
in ANR Atlas is now named “Clean Water Initiative Program Grant Screening.” 

Yes No 
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1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes  No 

2. Does your project site involve land that is in or near an area that has any of the
following characteristics:
o Water is present – ponds, streams, springs, seeps, water filled depressions,
soggy ground under foot, trees with shallow roots or water marks?
o Wetland plants, such as cattails, ferns, sphagnum moss, willows, red maple,
trees with roots growing along the ground surface, swollen trunk bases, or flat
root bases when tipped over?
o Wetland Soils – soil is dark over gray, gray/blue/green? Is there presence of
rusty/red/dark streaks? Soil smells like rotten eggs, feels greasy, mushy or wet?
Water fills holes within a few minutes of digging? (See Landowners Guide to
Wetlands for additional information on identifying wetlands onsite.)

Yes     

No     

Not Sure 

If you answered or to either of the above questions, you will need to contact your District Wetlands 
Ecologist using the Wetland Inquiry Form. The District Wetlands Ecologist can help determine the approximate 
locations of wetlands and whether you need to hire a Wetland Consultant to conduct a wetland delineation.  
Alternatively, if you answered or to either of the above questions, you can simply budget for a 
Wetland Consultant in the proposed scope of work. Any activity within a Class I or II wetland or wetland buffer 
zone (minimum of 100 feet and 50 feet respectively) which is not exempt or considered an “allowed use” 
under the Vermont Wetland Rules requires a permit. All permits must go through review and public notice 
process, which takes at minimum 6 weeks for a General Permit and 5 months for an Individual Permit.  

Regulatory Point of Contact Name/Position: 

1. Is your project a Wetland Restoration project type?
Yes No 

If you answered yes, under the Vermont Wetland Rules  you will need an “allowed use” determination from the 
DEC Wetlands Program. Contact your District Wetlands Ecologist using the Wetland Inquiry Form. 

Regulatory Point of Contact Name/Position: 

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or 
possess such species without a Threatened & Endangered Species Takings 
permit.
1. Does your project involve cutting down trees larger than 5 inches in diameter

in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury, Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury, Sunderland, Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes No 

14 To view the Wetland Screening Tool introduction video, see https://youtu.be/6lv5en0AB1o



Updated: 12/2/2022 2:44:00 PM

7 

2. Is the project site within 1 mile of a mapped15 Significant Natural Community
or Rare, Threatened, or Endangered Species?

Yes No 

If  to either of the above questions, connect with the VT Fish and Wildlife department 
(everett.marshall@vermont.gov 802-371-7333) to discuss your project and any necessary permitting. 

Regulatory Point of Contact Name/Position: 

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

 Yes No 

If , forward to the appropriate Stormwater specialist to ensure necessary permitting.  Use the Water Quality 
Project Screening Tool to find the Stormwater specialist for your project’s region.  

Regulatory Point of Contact Name/Position: 

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16

If yes, connect with the Waste Management & Prevention Division (dennis.fekert@vermont.gov 802-522-0195) 
to discuss your project and any necessary permitting.  

Regulatory Point of Contact Name/Position: 

Provide below or attach a narrative summary of Table 4 findings. Please include: 
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Is the project, as proposed, reasonably considered permit-able by all applicable 

15 Find both of these layers on the ANR Atlas under Atlas Layers/Fish and Wildlife. Use the Measurement tool to 1) 
Plot Coordinates for your project 2) select the coordinates from the left panel 3) select the Radius Tool 4) click on your 
project location 5) Indicate 1 mile distance 6) look for overlap with either of these mapped layers.  
16 If your project will result in the transfer and disposal of debris (including construction and demolition waste, 
stumps, brush, untreated wood, concrete, masonry and mortar), you do not need a permit from this office as long as 
you hire a licensed solid waste hauler and bring the material to a certified facility. 

 Yes No 

 Yes No 
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ANR permitting programs? 
(Answer must be Yes to continue) 

Step 5: Conduct Eligibility Criteria #5-8 Screenings 

Step 6: Screening Projects on Agricultural Lands (Water Quality Restoration 
Formula Grants Only)  

For Water Quality Restoration Formula Grant projects, please complete the following 
information as part of your Funding Program Specific Eligibility Screening . 
Please note this must be completed for all projects located on agricultural lands regardless 
of project type. See Project Types Table for eligible project types.  

Table 6A. Screening Projects on Agricultural Lands 

1. Is the proposed project located on a
jurisdictional farm operation17?

Complete a preliminary review to 

Yes - Proceed to next question below. 

17 Jurisdictional farm operations are required to meet Vermont’s Required Agricultural Practices (RAPs). 

Table 5A. Eligibility Criteria 5-8
Landowner and Operation and Maintenance Responsible Party Support. 
Project identifies and demonstrates commitment from a qualified and 
willing operation and maintenance responsible party. Project 
demonstrates landowner support for the proposed project phase.  

(Answer must be YES to proceed)
Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed) 
Leveraging. Proposed leveraging meets required leveraging levels (if 
applicable), meets the definition of leveraging, and comes from eligible 
sources 
(Answer must be YES or N/A to proceed) 
Funding Program Specific Eligibility. Project meets additional funding 
program eligibility requirements*. Please list applicable funding 
program below: 

(Answer must be YES to proceed) 
*If Formula Grant, complete Step 6 below
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determine if it is a jurisdictional farm 
operation, and any case that requires 
consultation with AAFM will occur via 
the farm determination process. 
Please note this form must be 
submitted by the farm 
operation/landowner seeking the 
determination. 

No18 - There is no additional requirements related to 
agricultural review for these projects. 

2. Is the proposed project an agricultural
project?

Examples of agricultural projects include 
but are not limited to Production Area 
Practices – (e.g. Waste Storage 
Facilities, Heavy Use Area, Diversion) 
Fence, Livestock Exclusion, Filter Strip, 
Cover Crop, Reduced Tillage, Manure 
Injection, Rotational Grazing. Please 
note this is not an exhaustive list of all 
agricultural practices.  

Yes - Agricultural Projects on jurisdictional farms are not 
an eligible project type. You can provide a referral to an 
applicable state or federal agricultural assistance 
program, or a local organization. 

No - The natural resource, innovative, or other project 
type will require an agricultural project review and 
approval from the Vermont Agency of Agriculture, Food 
and Markets 
(VAAFM) to ensure a consistent approach on farms 
statewide that follows rules, regulations, and laws in 
place. Please follow Steps 1 & 2 below. 

Step 1 - Please submit a detailed description of the project, project 
site, project details, landowner, farm operation, and any other 
relevant information to VAAFM at AGR.WaterQuality@Vermont.gov .  

Step 2 - Once you complete this Agricultural Project Review, please 
allow 30 days for a response. Once that response has been 
received, please include a summary of the response in the next 
section. 

Agricultural Project Review Status & Summary: 
Check as 
Applicable 

Status 

Submitted/ Pending 
Approved 
Denied

18 Note CWIP’s Agricultural Pollution Prevention project type eligibility is limited to land where owner or operator is 
not a jurisdictional farm (i.e., not required to meet the Required Agricultural Practices (RAPs)). As such, projects that 
meet the definition of the Agricultural Pollution Prevention project type in the Appendix B. Project Types Table are 
not subject to review by VAAFM.  
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Please include a summary of the response here: 

Please note that it is expected that all projects with the status “submitted/pending” will be 
“approved” prior to a project approval for funding. 



Lamoille County Planning Commission
Vermont Studio Center Floodplain Restoration, Johnson, Vermont

October 31, 2025
SLR Project No.: 12911.00024
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Both alternatives, predict minor reductions in flow velocities (0.6 to 1.9 cfs) through the project 
area depending on the flow conditions (2-year, 5-yr flood, 25-yr flood, etc.). Water surface 
elevations were slightly lower (0.1 to 0.3 ft) upstream of the project area and slightly higher (0.1 
to 0.3 ft) through the project area (Appendix B). Neither alternative produced significant change 
to either the proposed water surface elevations or velocity. A reconnected floodplain in this 
location will allow more space for floodwater, remove historic fill, add benefit to the 
contamination cleanup excavation occurring at this location, smooth the slope transition through 
the project site, and create capacity to catch wood, sediment, and ice that flows down the Gihon 
before entering Johnson Village. After discussion with the project stakeholders, Alternative B 
was selected to move forward with 30% concept design. 

Concept Design
The concept design includes lowering the floodplain and replanting with vegetation. The lowered 
floodplain would flood at the 5-year flood. The area would be graded to create a 2:1 maximum 
slope along the new floodplain edge to tie into the existing gravel path and allow water to drain
across the floodplain to the river edge with a 2% slope. The floodplain restoration at the site 
would not disturb the existing pollinator garden or the historic stone wall just downstream of the 
Pearl Street bridge. Grades would tie into the exposed bedrock outcrop at the upstream end 
and well-connected downstream vegetated floodplain.  River access could be maintained with 
simple mowed trails as currently exists on the property.  It is expected that river access would 
be improved as many of the tall steep banks along the river edge would be removed and a more 
gradually sloped riverbank would exist along more of the property.

Reducing the confinement through the project area will reduce erosion risk near the project site.
By restoring the floodplain, flood waters can spread out and slow down reducing erosion.
Additionally, proposed floodplain area would provide locations where debris or ice can deposit 
which can help reduce ice jams and related flooding.  The providing an ice and debris 
deposition area have not been quantified in the hydraulic modeling, but have been observed to 
be important benefits of connected floodplains upstream of Village centers during past flood 
events.

Floodplain restoration would improve sediment attenuation improving water quality through 
uptake of phosphorus. This project would receive credit for both channel stability and floodplain 
storage for the Lake Champlain TMDL. Using the Functioning Floodplain Initiative (FFI) tool, we 
estimate a stream stability credit of 3 kg and storage credit of 14.5 kg for a total phosphorus 
credit of 17.5 kg (Appendix C). 

The restoration area is approximately 0.4 acres with an average cut of 3.5 feet, resulting in an 
average cut volume of 1,500 cubic yards.  A ballpark cost estimate for the project is $209,000
including final design, permitting, bidding, construction, and post-construction monitoring.

Possible Project Constraints & Permitting Needs
Some utilities may be present on the site. The VTANR Atlas mapping shows stormwater 
infrastructure in the project area (Figure 13), which will be incorporated into the final design.  
Other utilities remain a possible constraint and additional checks with utility providers and the 
Town should be completed.

The site is mapped as �Urban Soil Background Areas�, which would need to be placed in 
another area also designated in the same way. Excavation and removal of soils contaminated 
by petroleum will need to be coordinated with REA.















Final Design Phase Budget 

Lamoille County Planning Commission
VSC Floodplain Restoration Project

Personnel (Name, Title) Tasks/Responsibilities Hours
Hourly Rate 
(including 

Fringe)

Total Salary 
Expense

Match*
Amount 

requested

Meghan Rodier, LCPC Regional/ 
Natural Resources Planner

 Meghan will provide both project 
coordination and grant management 
services.

44 $36.54 $1,607.76

$0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00

Personnel Subtotal $1,607.76

Indirect Rate

 Cost related 
to Indirect 

rate 
Total Indirect 

cost Match*
Amount 

Requested

99.2% $1,607.76 $1,594.90

Indirect Subtotal $1,594.90

Anticipated Travel Purpose Miles Mileage Rate
Total Travel 

Expense
Match*

Amount 
Requested

Site Visits/Community Meetings
Travel to site visits (2), and meetings 
(1) with project partners. Mileage 
budgeted for 1 LCPC staff member.

48 $0.70 $33.60

0 $0.00 $0.00
Travel Subtotal $33.60

Supplies/Other Description/Use # of Units Unit Cost
Total Supplies 

Expense
Match*

Amount 
Requested

Printing Costs (.5/copy)
Printing documents for site visits/ 
stakeholder meetings 

30 $0.05 $1.50

0 $0.00 $0.00
0 $0.00 $0.00

Supplies & Other Subtotal $1.50

TOTAL GRANTEE ADMINISTRATION AND PROJECT MANAGEMENT EXPENSES $3,237.76 $3,237.76

Contractual/Construction
Description/Use (attach any quotes from 
consultants/contractors)

# of Units Unit Cost
Total Contract. 

Expense
Match*

Amount 
Requested

Final Design - Floodplain 
Restoration

Floodplain Restoration project final 
design palns and final cost 
estimate.See cost estimate attached to 
CWSP application.

1 $20,000.00 $20,000.00

Drafting Permit Documents 
Drafting permits/ documentation. See 
cost estimate attached to CWSP 
application.

1 $12,000.00 $12,000.00

0 $0.00 $0.00

Contractual Subtotal $32,000.00

Equipment Rental Description/Use # of Units Unit Cost
Total Contract. 

Expense
Match*

Amount 
Requested

0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00

Rental Subtotal $0.00

Supplies/Other Description/Use # of Units Unit Cost
Total Supplies 

Expense
Match*

Amount 
Requested

0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00
0 $0.00 $0.00

Supplies & Other Subtotal $0.00

TOTAL PROJECT IMPLEMENTATION $32,000.00 $32,000.00

Project Total     $35,237.76 $0.00 $35,237.76

Gray cells auto-calculate, do not edit. Enter white cells only. 

Do not write in this space.           

* Enter match amount for Total 
Grantee Expenses in F26 above. 
Must be 50% for MS4 projects.

* Enter match amount for Total Project 
Implementation in F47 above. Must be 

50% for MS4 projects.

Do not write in this space.           

SUB-GRANT ADMINISTRATION AND PROJECT MANAGEMENT EXPENSES

NA

Do not write in this space.      

Notes:

PROJECT IMPLEMENTATION

Indirect Costs

Do not write in this space

Do not write in this space.           

Do not write in this space.          

Do not write in this space.           

1 of 1



Description Unit Quantity
Unit Price 

($)
Amount ($)

SITE PREPARATION
MOBILIZATION LS 1 15,000 15,000
SEDIMENT AND EROSION CONTROLS LS 1 5,000 5,000
TEMPORARY CONSTRUCTION FENCING LS 1 2,000 2,000
CLEARING AND GRUBBING LS 1 10,000 10,000
CONSTRUCTION STAKING/SURVEY LS 1 2,000 2,000
FLOODPLAIN RESTORATION
EXCAVATION AT FLOODPLAIN AND HAUL CY 1,500 30 45,000
RESTORATION OF SITE
RESTORATION OF ACCESS & STAGING LS 1 5,000 5,000
TOPSOIL AND FINAL GRADING LS 1 10,000 10,000
SEED AND MULCH ACRE 0.5 10,000 5,000
RIPARIAN TREES AND VEGETATION LS 1 15,000 15,000

114,000$     
20,000$       
12,000$       
8,000$         

35,000$       
9,000$         

11,000$       
209,000$     

* Contaminated soil excavation, haul, and disposal of sediments associated with Corrective Action 
Plan not included

CONSTRUCTION OVERSIGHT AND DOCUMENTATION (PART-TIME)
POST-CONSTRUCTION MONITORING (3 YEARS)
CONSTRUCTION CONTINGENCY (10%)
TOTAL

CONSTRUCTION SUBTOTAL

BID MANAGEMENT

FINAL DESIGN
PERMITTING

SLR # 12911.00024

BALLPARK OPINION OF PROBABLE CONSTRUCTION COSTS 
Vermont Studio Center -  Floodplain Restoration

Johnson, Vermont
October 23, 2025
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Vermont Division for Historic Preservation  Updated: /202  :0 :00 PM 
§106 Project Review Form
For Clean Water Projects funded by the DEC Clean Water Initiative Program

1 

Vermont Division for Historic Preservation 

This form is to be used for both the Preliminary and Final Project Review for clean water 
projects funded by the Department of Environmental Conservation (DEC) Clean Water 
Initiative Program (CWIP). See applicable sections below.  

To start the  process for CWIP-funded Clean Water Projects, please complete this 
form and submit it to the Vermont Division for Historic Preservation (VDHP) at 
ACCD.projectreview@vermont.gov with the information requested below.  This Preliminary 
Project Review form once completed and signed by VDHP should be submitted as a project 
deliverable.  

This is for non-exempt CWIP project types or conditionally exempt that have failed to meet 
the project qualifications. Exempt project types should NOT submit this form. Please refer to 
the CWIP Funding Policy for a listing of exempt and conditionally exempt project types. The 
CWIP Funding Policy can be found here: https://dec.vermont.gov/water-investment/cwi/
grants  

For questions on architectural resources, archaeology, and below-ground resources, please 
contact Scott Dillon at (802) 272-7358 or scott.dillon@vermont.gov. 

Contact information:
Contact name:
Email address:
Phone number:

WPD Project Title:
WPD � ID:

Project site map: Please attach a project site map. An annotated Google map or ANR
Atlas map will suffice but professional design plans are also
welcome. An example image is provided below. Site map should outline:

Project Area of Potential Effects 1 with clearly marked GPS coordinates for
project boundaries.

1 The project APE or �area of potential effects� means the geographic area or areas within which an undertaking may 
directly or indirectly cause alterations in the character or use of historic properties, if any such properties exist. The 

Meghan Rodier

meghan@lcpcvt.org

Vermont Studio Center Floodplain Restoration

11772
Johnson



Vermont Division for Historic Preservation  Updated: /202  :0 :00 PM 
§106 Project Review Form
For Clean Water Projects funded by the DEC Clean Water Initiative Program

2 

b. Proposed ground disturbance locations. Note that stream bank regrading is
considered ground disturbance.

Project information:
Select CWIP project type from drop down (if not listed, it�s categorically exempt)

i. 
. Please provide a short description of the project�s proposed scope of work (CWIP

Preliminary Design Report is acceptable )

         No 

No   

Are there other Agencies or funding partners involved?:  Yes
If yes, wh ?

Does the project involves ground disturbance?: Yes
If yes, please describe type and extent of ground disturbance.
Specifically,

1. Whether disturbance will be performed by hand or heavy
machinery,

2. The estimated total acreage and maximum depth of disturbance,
and

APE is influenced by the scale and nature of an undertaking and may be different from different kinds of effects 
caused by the undertaking [36 C.F.R. § 800.16(d)]. When determining a project�s APE remember to consider/include 
extent of restoration footprint; new, upgraded or existing access or haul roads; staging, storage, and stockpile areas; 
disposal sites or waste areas; borrow areas and other source locations for fill material; and areas impacted by 
drainage diversions or mechanical tree clearing and similar landscape alterations.  

disturbance

 

Floodplain/Stream Restor

The Vermont Studio Center (VSC) is removing a campus building and is looking to
restore natural floodplain conditions along the banks of the Gihon River. This would
entail removing existing fill and riprap as well as reducing the gradient of the current

Vermont Studio Center



Vermont Division for Historic Preservation  Updated: 202  :0 :00 PM 
§106 Project Review Form
For Clean Water Projects funded by the DEC Clean Water Initiative Program

3 

3. The history of prior natural caused or man-made ground
disturbance to the site (if known):

. Will the project cause direct or indirect impact  or disturbance to any
building or structure more than 50 years old (including dams, culverts, and
bridges) or to any federally listed historic building or structure?

Yes   No Unknown 
i. If yes or unknown, provide any known details on the buildings or

structure(s)  location/condition and extent of proposed impact or
disturbance. Please include whether the is listed in the National
Register of Historic Places if known:

. Is the project APE located within, intersect with, or adjacent to  a
tate- or

Yes  No Unknown    
Email this form and supporting materials to ACCD.ProjectReview@vermont.gov 
Please copy scott.dillon@vermont.gov  
-----------------------------------------------------------------------------------------------------------------------------
TO BE COMPLETED BY VDHP: 

Historic Properties/Sites Affected 

Historic  

The project will involve regrading the stream bank back to a natural state. This will occur on
the project site, which is less than an acre. The maximum depth of disturbance is unknown.
The site was preciously the location of the Johnson Village Garage, which accounts for
artificial fill on the site.



Vermont Division for Historic Preservation  Updated: /202  :0 :00 PM 
§106 Project Review Form
For Clean Water Projects funded by the DEC Clean Water Initiative Program

4 

Vermont State Historic Preservation Office Concurrence: 

 X: ___________________________ 

Floodplain identifed as archaeologically sensitive during 2016 Master Pla

scott dillon
Digitally signed by scott 
dillon
Date: 2025.01.08 
10:56:58 -05'00'

1/8/25
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1. BOUNDARY INFORMATION IS BASED UPON FIELD SURVEY CONDUCTED BY: GRENIER
ENGINEERING, PC, TAKEN FROM A MAP ENTITLED VERMONT STUDIO CENTER AT A
SCALE OF 1"=20', DATED: JANUARY 8, 2025

2. TOPOGRAPHIC CONTOURS ACQUIRED FROM VERMONT CENTER FOR GEOGRAPHICAL
INFORMATION (VCGI).

3. ALL ELEVATIONS ARE ON THE NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88),
AND MEASURED IN FEET. NORTH ARROW, BEARINGS AND COORDINATES ARE BASED
UPON THE VERMONT STATE PLANE COORDINATE SYSTEM (NAD 83 FEET).

4. PROPERTY LINE INFORMATION OBTAINED FROM AVAILABLE 2022 GIS DATA FROM VCGI
AND SHOWN AS APPROXIMATE

5. BASE MAP SUPPLEMENTED USING AVAILABLE GIS DATA FROM VCGI, AND BY
DIGITIZING SITE FEATURES USING AERIAL PHOTOGRAPHY.

6. INFORMATION REGARDING THE LOCATION OF EXISTING UTILITIES HAS BEEN BASED
UPON AVAILABLE INFORMATION AND MAY BE INCOMPLETE, AND WHERE SHOWN
SHOULD BE CONSIDERED APPROXIMATE. THE LOCATION OF ALL EXISTING UTILITIES
SHOULD BE CONFIRMED PRIOR TO BEGINNING CONSTRUCTION. CALL "CALL BEFORE
YOU DIG", 888-344-7233. ALL UTILITY LOCATIONS THAT DO NOT MATCH THE
VERTICAL OR HORIZONTAL CONTROL SHOWN ON THE PLANS SHALL IMMEDIATELY BE
BROUGHT TO THE ATTENTION OF THE ENGINEER FOR RESOLUTION.

7. SLR CONSULTING INC. ACCEPTS NO RESPONSIBILITY FOR THE ACCURACY OF MAPS
AND DATA WHICH HAVE  BEEN SUPPLIED BY OTHERS.

8. ALL CONTRACTORS ARE ADVISED TO VISIT THE SITE TO CONFIRM CURRENT
CONDITIONS PRIOR TO SUBMITTING BIDS

NOTES
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30% Design Plans Comments from River Scientist: VSC Floodplain Restoration Project 

Hi Jessica, 

I�ve copied in Alexis Nevins, our new FPM, for this region. 

I do not have any concerns with the current design plans.  The site has some opportunity 
for oodplain restoration, and with other e orts the community is making toward 
identifying areas for oodplain restoration, this site becomes a good opportunity for local 
improvements, as well as education/outreach in an area the public has access to. 

Please keep me in the loop as further design work is done.  Thank you. 

Have a good day. 

Staci 

 

 

  

Staci Pomeroy, River Scientist 

Vermont Department of Conservation 

Watershed Management, Rivers Program 

111 West Street | Essex Jct., VT 05452 

802-490-6191 cell 

staci.pomeroy@vermont.gov 

http://dec.vermont.gov/watershed/rivers 

 

 



Technical Memorandum

To: Meghan Rodier From:
Jessica Louisos, PE, Doug 
Osborne, PE, and Josephine 
Alling, EIT

Company:
Lamoille County Planning 
Commission

SLR International Corporation

cc: Jim MacDowell, Vermont Studio 
Center

Date: October 31, 2025

Project No. 12911.00024

RE: Vermont Studio Center Floodplain Restoration, Johnson, Vermont

A floodplain restoration opportunity was identified at the Vermont Studio Center in the location 
of the former Johnson Town Garage (Figure 1). In 1990, two underground storage tanks (USTs) 
were removed from the site, but elevated concentrations of petroleum contamination remain
(Appendix A). Ross Environmental Associates, Inc. (REA) conducted an Evaluation of
Corrective Action Alternatives (ECAA) and recommended the removal of approximately 360 
cubic yards of petroleum contaminated soil. Building upon the limited soil excavation proposed 
by REA, we were tasked with exploring a more comprehensive floodplain restoration project
along the Gihon River in partnership with the Vermont Studio Center and Lamoille County 
Planning Commission (LCPC). A concept design was completed for a floodplain restoration 
project for the selected Alternative B that preserves the existing pollinator garden and walking 
path. The alternatives analysis and details on the concept design follow.

Figure 1: Vermont Studio Center Floodplain Restoration Project Site, Johnson, Vermont
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Existing Conditions
The proposed floodplain is along the Gihon River, downstream of the Pearl Street bridge and 
adjacent to the Wolf Kahn Studio Building. In 2024, VSC created the Junebug Pollinator Garden 
and Trail which established a vibrant pollinator garden and gravel path that meanders between 
the studio building and the river and provides an alternate path to the Johnson Arboretum 
(Figure 2). A grass lawn spans the space between the gravel path and a strip of trees and 
shrubs that grow along the sloping riverbank. The is a small river access where the 
lawn slopes down to a bedrock outcrop (Figure 3). 

Figure 2: Junebug Pollinator Garden and Trail
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Figure 3: Bedrock outcrop looking downstream from the Pearl Street Bridge

The Gihon River flows over a small bedrock falls and through the Pearl Street Bridge, just 
upstream of the project area (Figure 4). Through the project area, the Gihon is incised and 
confined by steep banks. Downstream of the project area, the Gihon has a less steep slope 
resulting in slower moving water and larger meanders (Jesus Beach area) before flowing under 
Route 15 and entering the Lamoille River (Figure 5). The project site is located in this slope 
transition zone and is also under the influence of backwater from the Lamoille at higher flows.  
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Figure 4: Bedrock falls (Left) and Pearl Street bridge (Right) upstream of project area

Figure 5: Jesus Beach meander looking upstream
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An existing one-dimensional (1D) steady flow hydraulic model of the Lamoille River and select 
tributaries was extended to evaluate flood reduction benefits using the United States Army 
Corps of Engineers Hydrologic Engineering Center River Analysis System (HEC-RAS) software 
(USACE, 2023). Water surface elevations, flow depths, and velocities are computed at each 
cross section. Frictional energy losses are computed based on Manning's roughness coefficient
(n) derived from field observations and contraction/expansion coefficients at bridges.

The existing model was extended up the Gihon River through the project site (Figure 6). Cross 
section geometry was derived from 2023 statewide LiDAR (0.35-meter resolution), FEMA FIS 
profile, and bridge plans for the Route 15 Main Street bridge and Pearl Street bridge. Cross 
sections were updated with high accuracy GPS and four model sections at the project site were 
based on field survey performed by Genier Engineering in 2024. 

Figure 6: Gihon River model terrain with cross sections (green lines), buildings (grey polygons), and 
Grenier Engineering survey (black dots)
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The model results confirm the incised conditions of the Gihon River though the project area, as 
flood waters will not spill out onto the banks until the 50-year flood (Figure 7). For comparison, 
the floodplain just downstream of the project site activates (allows flood water to spill out onto 
the floodplain) at the 5-year flood and has been used as a reference for potential floodplain 
conditions at the Vermont Studio Center site (see cross section 32 in Figure 6).

Figure 7: Hydraulic model cross section 34 looking downstream with existing conditions terrain and water 
surface elevations

Additionally, the model highlighted the impact of the backwatering from the Lamoille (Figure 8). 
We compared the water surface elevation profile of the 100-yr flood on both the Lamoille and 
Gihon with the profile of a 5-yr flood on the Lamoille and a 100-yr flood on the Gihon. This 

Village center as the backwatering of 
the Lamoille extends to just upstream of the Pearl Street Bridge.

Figure 8: Longitudinal profile of the Gihon River with the existing conditions
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Alternative Evaluation
This project evaluated five floodplain restoration alternatives with different footprints and 
elevations. In the first iteration of the alterative analysis, three alternatives were considered 
(Figure 9 and Figure 10).

Alternative 1: Larger floodplain lowered to 2-yr flood
Alternative 2: Smaller floodplain lowered to 5-yr flood
Alternative 3: Flood chute floodplain lowered to 5-yr flood preserving trees and 
vegetation along the river

Figure 9: Proposed floodplain footprints for alternatives 1, 2, and 3

Figure 10: Hydraulic model cross section 34 looking downstream with existing and proposed alternatives 
terrain and existing conditions water surface elevations
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After meeting with the project stakeholders on the site, two additional floodplain alternatives 
were identified for further modeling to refine configurations of Alternative 3 (Figure 11). This 

desire for the floodplain design to preserve the 
newly planted pollinator garden and gravel path unless the model provided strong evidence of 
benefits to disturbing the area. 

Alternative A: Floodplain lowered to 5-yr flood

Alternative B: Floodplain lowered to 5-yr flood and preserves pollinator garden and path

Alternative B has been selected for concept design.

Figure 11: Proposed floodplain footprints for alternatives A and B

Figure 12: Hydraulic model cross section 34 looking downstream with existing and proposed alternatives 
terrain and existing conditions water surface elevations
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Both alternatives, predict minor reductions in flow velocities (0.6 to 1.9 cfs) through the project 
area depending on the flow conditions (2-year, 5-yr flood, 25-yr flood, etc.). Water surface 
elevations were slightly lower (0.1 to 0.3 ft) upstream of the project area and slightly higher (0.1 
to 0.3 ft) through the project area (Appendix B). Neither alternative produced significant change 
to either the proposed water surface elevations or velocity. A reconnected floodplain in this 
location will allow more space for floodwater, remove historic fill, add benefit to the 
contamination cleanup excavation occurring at this location, smooth the slope transition through 
the project site, and create capacity to catch wood, sediment, and ice that flows down the Gihon 
before entering Johnson Village. After discussion with the project stakeholders, Alternative B 
was selected to move forward with 30% concept design. 

Concept Design
The concept design includes lowering the floodplain and replanting with vegetation. The lowered 
floodplain would flood at the 5-year flood. The area would be graded to create a 2:1 maximum 
slope along the new floodplain edge to tie into the existing gravel path and allow water to drain
across the floodplain to the river edge with a 2% slope. The floodplain restoration at the site 
would not disturb the existing pollinator garden or the historic stone wall just downstream of the 
Pearl Street bridge. Grades would tie into the exposed bedrock outcrop at the upstream end 
and well-connected downstream vegetated floodplain.  River access could be maintained with 
simple mowed trails as currently exists on the property.  It is expected that river access would 
be improved as many of the tall steep banks along the river edge would be removed and a more 
gradually sloped riverbank would exist along more of the property.

Reducing the confinement through the project area will reduce erosion risk near the project site.
By restoring the floodplain, flood waters can spread out and slow down reducing erosion.
Additionally, proposed floodplain area would provide locations where debris or ice can deposit 
which can help reduce ice jams and related flooding.  The providing an ice and debris 
deposition area have not been quantified in the hydraulic modeling, but have been observed to 
be important benefits of connected floodplains upstream of Village centers during past flood 
events.

Floodplain restoration would improve sediment attenuation improving water quality through 
uptake of phosphorus. This project would receive credit for both channel stability and floodplain 
storage for the Lake Champlain TMDL. Using the Functioning Floodplain Initiative (FFI) tool, we 
estimate a stream stability credit of 3 kg and storage credit of 14.5 kg for a total phosphorus 
credit of 17.5 kg (Appendix C). 

The restoration area is approximately 0.4 acres with an average cut of 3.5 feet, resulting in an 
average cut volume of 1,500 cubic yards.  A ballpark cost estimate for the project is $209,000
including final design, permitting, bidding, construction, and post-construction monitoring.

Possible Project Constraints & Permitting Needs
Some utilities may be present on the site. The VTANR Atlas mapping shows stormwater 
infrastructure in the project area (Figure 13), which will be incorporated into the final design.  
Other utilities remain a possible constraint and additional checks with utility providers and the 
Town should be completed.

The
another area also designated in the same way. Excavation and removal of soils contaminated 
by petroleum will need to be coordinated with REA.
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The project is partially located within the FEMA Special Flood Hazard Area (Zone AE) and 
partially within the FEMA Floodway. At this time the design is not expected to require a permit, 
as there is no addition of fill and the current local regulations do not require a permit for removal 
of material from the floodplain.

An initial review of natural resources shows that the property is within the mapped Vermont 
River Corridor.  Although floodplain restoration is an allowed use in river corridors, a review or 
permitting may be needed under the Vermont Flood Hazard and River Corridor Rule.

The property appears to have an existing Act250 permit. It is expected that a minor amendment 
to the existing Act250 permit will be required to address Criteria 1(B), 1(D), 1(F), 1(E), and 8. 

Based on VTANR Atlas mapping, the project site is in a Federally Endangered Bat Range for 
the Tricolored Bat, which will likely limit any tree cutting to the winter months.

Figure 13: Natural Resources mapping from VTANR

An archaeological phase 1 site identification survey was completed by University of Vermont 
Consulting Archaeology Program in July 2025.  The report received concurrence from the State 
Historic Preservation Office that the floodplain restoration project, as currently planned, receives 
a determination of No Historic Properties Affected.  A final sign off will be needed for the final 
design plans.
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The design is currently under the ground disturbance area (>1 acre) to need the Vermont 
Construction Stormwater permit, but should be checked again at final design to ensure the 
project remains under this threshold or receives a permit.

There are currently no in-stream project elements included that would require permitting under 
the US Army Corps of Engineers or the Vermont Stream Alteration programs.
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Appendix A: ECAA Report





























































AA
PP
PP
EE
NN
DD
II
XX

AA











AA
PP
PP
EE
NN
DD
II
XX

BB









































AA
PP
PP
EE
NN
DD
II
XX

CC





















  









 

 
 



 


 
 



 



 

  
 





  






























 







 

     

  

      

     

     

     

     



     

     

     

     

     

     

     

     

     

      

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
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     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

    

     

  

      

     

     

     

     










 







 

     

  

      

     

     

     

     



     

     

     

     

     

     

     

     

     

      

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
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     

     

     

     

      

     

      

     

     

      

     

     

      

     

     

      

     

     

     

     

     

     

     

      

     

     

     

     

     

     

     

     

     

     

     

    

    

  



     

     

     

     

     










 







 

    

  

     

     

     

     

      

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     










 







 

    

  

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

    

    

  



     

     

     

     

     

     

     

     

     

      

     

     

     

     

     

     










 







 

    

  

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     










 







 

    

  

     

     

     

     

     

     

     

     

     

     

     

     

     

    

     

  



     

     

  



     

     

  



     











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Lamoille County Planning Commission
Vermont Studio Center Floodplain Restoration, Johnson, Vermont

  
October 31, 2025

SLR Project No.: 12911.00024

Appendix B: Alternative Analysis Slide



S L R C O N S U L T IN G . C O MS L R C O N S U L T IN G . C O M

Vermont Studio Center
Floodplain Restoration Alternatives

April 7, 2024

Johnson, Vermont

(SLR, 2023) 



Location



Former Town Garage 
Contaminated Soil 

Map

Ross Environmental Associates, 
Inc. 

Proposed removal of 
360 cubic yards 

contaminated soil 
(1,200 sq. ft area x 8 ft 

depth)



Proposed 
Floodplain 
Footprints

No proposed 
disturbance to 

historic wall



Alternative 1:

Floodplain lowered to 2-yr 
flood



Alternative 2:

Smaller floodplain lowered to 
5-yr flood



Alternative 3:

Flood chute lowered to 5-yr 
flood preserving 

trees/vegetation the river



Existing Conditions 
Model of the Gihon 

River

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

#



Alternative 1:

Larger floodplain that extends 
through sections 35, 34, and 33. 
Lowers banks to approx. 2-year 
flood and connects with existing 

downstream floodplain.

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Approx. Floodplain 
Footprint

#



Existing Conditions 
Model of the Gihon 

River

(Repeated for reference)

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

#



Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Approx. Floodplain 
Footprint

Alternative 2:

Smaller floodplain that extends 
through sections 35 and 34. 

Lowers banks to approx. 5-year 
flood with smaller footprint.

#



Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

#

Existing Conditions 
Model of the Gihon 

River

(Repeated for reference)



Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Approx. Floodplain 
Footprint

Alternative 3:

Flood chute that extends through 
sections 35, 34, and 33. Preserves 
established trees and vegetation 

along banks. Lowers floodplain to 
approx. 2-year flood.

#



Existing Conditions 
Results:
100-yr Flood

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Water Depth



Alternative 1:
100-yr Flood

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Water Depth

Inundation extent remains about 
the same between proposed and 
existing conditions. Depth of water 
in proposed floodplain changes. 

Alternative 1 improves 
connection to floodplain from 
the Pearl St bridge to the 
downstream floodplain/garden 
by removing constriction 
created by historic fill.



Alternative 2:
100-yr Flood

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Water Depth

Inundation extent remains about 
the same between proposed and 
existing conditions. Depth of water 
in proposed floodplain changes. 

Alternative 2 improves 
connection to floodplain from 
the Pearl St bridge to the 
downstream floodplain/garden 
by removing constriction 
created by historic fill (to a 
lesser extent than Alt 1).



Alternative 3:
100-yr Flood

Model Cross Sections

Terrain (2-ft contour)

Grenier Survey

Buildings

Water Depth

Inundation extent remains about 
the same between proposed and 
existing conditions. Depth of water 
in proposed floodplain changes. 

Berm along river remains to 
preserve existing established 
vegetation.

Flood chute reconnects to main 
channel before line of large trees.



Changes in Water Surface Elevation (ft) from Existing Conditions

Changes in Velocity (cfs) from Existing Conditions

Alternatives adjust floodplain geometry at highlighted cross-sections

Reference Cross-Section
Est 5-yr (ND) Est 25-yr (ND) 50-yr (ND) 100-yr (ND)

Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3

38 497.44 0.0 0.0 0.0 499.1 0.0 0.0 0.0 499.8 0.0 0.0 0.0 500.5 0.0 0.0 0.0
US Pearl St Bridge 37 492.84 -0.1 0.0 -0.1 495.4 -0.3 -0.1 -0.3 497.4 -0.3 -0.1 -0.2 499.3 -0.2 -0.1 -0.1
DS Pearl St Bridge 36 492.8 -0.1 0.0 -0.1 495.3 -0.3 -0.1 -0.3 497.3 -0.2 -0.1 -0.2 499.1 -0.2 -0.1 -0.1

Proposed Floodplain 35 492.52 0.0 0.0 0.0 494.9 -0.1 0.0 -0.1 497.0 0.0 0.0 0.0 498.8 0.0 0.0 0.1
Proposed Floodplain 34 492.18 0.1 0.0 0.1 494.3 0.2 0.1 0.2 496.6 0.2 0.1 0.2 498.5 0.2 0.1 0.2
Proposed Floodplain 33 492.09 0.1 0.0 0.0 494.4 0.1 0.0 0.1 496.7 0.0 0.0 0.0 498.7 0.0 0.0 0.0

32 492.11 0.0 0.0 0.0 494.5 0.0 0.0 0.0 496.9 0.0 0.0 0.0 498.8 0.0 0.0 0.0

Reference Cross-Section
Est 5-yr (ND) Est 25-yr (ND) 50-yr (ND) 100-yr (ND)

Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3 Ex Cond Alt. 1 Alt. 2 Alt. 3

38 10.4 0.0 0.0 0.0 12.5 0.0 0.0 0.0 13.3 0.0 0.0 0.0 13.9 0.0 0.0 0.0
US Pearl St Bridge 37 3.5 0.1 0.0 0.1 4.4 0.2 0.0 0.1 4.2 0.1 0.0 0.1 4.2 0.1 0.0 0.1
DS Pearl St Bridge 36 3.2 0.1 0.0 0.0 4.1 0.2 0.0 0.1 4.0 0.1 0.0 0.1 4.1 0.1 0.0 0.0

Proposed Floodplain 35 4.9 -0.3 0.0 -0.3 6.5 -0.7 -0.2 -0.8 6.2 -0.9 -0.3 -0.9 6.1 -0.8 -0.4 -0.9
Proposed Floodplain 34 5.9 -0.5 0.0 -0.4 8.1 -1.5 -0.4 -1.3 7.5 -1.7 -0.8 -1.6 7.1 -1.2 -0.5 -1.1
Proposed Floodplain 33 5.6 -0.4 0.0 -0.3 6.8 -0.8 0.0 -0.5 5.8 -0.5 0.0 -0.3 5.4 -0.4 0.0 -0.2

32 3.9 0.0 0.0 0.0 4.2 0.0 0.0 0.0 3.3 0.0 0.0 0.0 2.9 0.0 0.0 0.0



Cross Section 35 

Water surface elevations (WSE) for existing conditions with elevation profile of each alternative.

Wolf Kahn Studio



Cross Section 34 

Water surface elevations (WSE) for existing conditions with elevation profile of each alternative.



Cross Section 33 

Water surface elevations (WSE) for existing conditions with elevation profile of each alternative.

Alt. 2 has same geometry 
as existing conditions in 
cross section 33 due to 
smaller footprint.



Profile
Longitudinal profile of Gihon river WSE comparing a 100-yr flood on both rivers and when the Gihon is at the 100-yr 
flood and the Lamoille is at the 5-yr flood for existing conditions.

33 34 35
36

37 38

The Lamoille 
backwaters the 
Gihon to just 
upstream of the 
Pearl St Bridge.

Difference between 100-yr flood on both Lamoille and 
Gihon vs. the 100-yr flood on the Gihon and 5-yr flood 
on the Lamoille illustrates the strong influence of the 

Additional 
backwatering from 
the constriction at 
the Main St Bridge.

Confluence with the Lamoille



Profile

Longitudinal profile of Gihon river WSE at the 100-yr flood for existing conditions and alternatives.

Some (0.1-0.2 ft) 
change between 
existing and 
proposed WSE 
though the bridge 
and the proposed 
floodplain.

33 34 35 37 3836



Profile
Longitudinal profile of Gihon river WSE when the Gihon is at the 100-yr flood and the Lamoille is at the 5-yr flood 
for existing conditions and alternatives.

33 34 35 36 37 38

Difference  
between 100-
yr flood on 
both Lamoille 
and Gihon vs. 
the 100-yr 
flood on the 
Gihon and 5-
yr flood on 
the Lamoille.

When the Lamoille is at a lower 
flood than the Gihon, there is a 
greater impact of proposed 
floodplain: lower WSE within bridge 
and smooths transition (with lower 
velocities) of the constriction at 
the site and the downstream 
floodplain.



Examples

Restored floodplain would look similar to downstream meadow/lawn area 
typically dry with plantings.  Pollinator garden could be replanted at lower 
elevation after excavation complete.

Dog River, Northfield, VT September 7, 2018 1 year post construction Beecher Hill Brook, Hinesburg, VT July 11, 2023 - 4 years post construction



Site Visit June 9, 2025

SLR met with project stakeholders to 
walk the site and review proposed 
floodplain restoration alternatives

Decided to pursue more analysis on two 
alternatives:

Alternative A: Floodplain with top of bank 
following stakes set out on site walk
Alternative B: Floodplain with top of bank 
following existing path and preserving 
pollinator garden



Proposed 
Floodplain 
Footprints

Pollinator 
Garden Path



Alternative A:

Floodplain lowered to 2-yr flood



Alternative B:

Floodplain lowered to 2-yr flood 
and preserves pollinator garden 

and path



Cross Section 34 

Water surface elevations (WSE) for existing conditions with elevation profile of each alternative.



Changes in Water Surface Elevation (ft) from Existing Conditions

Changes in Velocity (cfs) from Existing Conditions

Alternatives adjust floodplain geometry at highlighted cross-sections

Reference Cross-Section
Est 5-yr (ND) Est 25-yr (ND) Est 50-yr (ND) Est 100-yr (ND)

Ex Cond Alt A Alt B Ex Cond Alt A Alt B Ex Cond Alt A Alt B Ex Cond Alt A Alt B
38 497.4 0.0 0.0 499.1 0.0 0.0 499.8 0.0 0.0 500.5 0.0 0.0

US Pearl St Bridge 37 492.8 -0.1 -0.1 495.4 -0.3 -0.2 497.4 -0.3 -0.1 499.3 -0.2 -0.1
DS Pearl St Bridge 36 492.8 -0.1 -0.1 495.3 -0.3 -0.2 497.3 -0.3 -0.1 499.1 -0.2 -0.1

Proposed Floodplain 35 492.5 0.0 0.0 494.9 -0.1 0.0 497.0 0.0 0.1 498.8 0.0 0.1
Proposed Floodplain 34 492.2 0.1 0.0 494.3 0.3 0.1 496.6 0.2 0.1 498.5 0.2 0.1
Proposed Floodplain 33 492.1 0.1 0.1 494.4 0.1 0.1 496.7 0.0 0.0 498.7 0.0 0.0

32 492.1 0.0 0.0 494.5 0.0 0.0 496.9 0.0 0.0 498.8 0.0 0.0

Reference Cross-Section
Est 5-yr (ND) Est 25-yr (ND) Est 50-yr (ND) Est 100-yr (ND)

Ex Cond Alt A Alt B Ex Cond Alt A Alt B Ex Cond Alt A Alt B Ex Cond Alt A Alt B
38 10.4 0.0 0.0 12.5 0.0 0.0 13.3 0.0 0.0 13.9 0.0 0.0

US Pearl St Bridge 37 3.5 0.1 0.0 4.4 0.2 0.1 4.2 0.1 0.1 4.2 0.1 0.0
DS Pearl St Bridge 36 3.2 0.1 0.0 4.1 0.2 0.1 4.0 0.1 0.1 4.1 0.1 0.0

Proposed Floodplain 35 4.9 -0.3 -0.4 6.5 -0.7 -0.8 6.2 -0.9 -0.9 6.1 -0.8 -0.9
Proposed Floodplain 34 5.9 -0.6 -0.3 8.1 -1.8 -0.9 7.5 -1.9 -0.8 7.1 -1.4 -0.4
Proposed Floodplain 33 5.6 -0.4 -0.4 6.8 -0.6 -0.6 5.8 -0.4 -0.4 5.4 -0.3 -0.3

32 3.9 0.0 0.0 4.2 0.0 0.0 3.3 0.0 0.0 2.9 0.0 0.0



Conclusion

Floodplain creation would lower land to allow more space for floodwater.

More floodplain space where the slope transitions from steep to shallower 
slope at the edge of the Lamoille River backwater area is particularly valuable.

Lowered floodplain can catch wood, sediment, and ice that comes down the 
Gihon before entering the Village.

Opportunity to piggyback on contamination cleanup excavation.
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Appendix C: FFI Phosphorus Credit
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Appendix D: 30% Design
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Appendix E: Cost Estimate (30% Design)



Description Unit Quantity
Unit Price 

($)
Amount ($)

SITE PREPARATION
MOBILIZATION LS 1 15,000 15,000
SEDIMENT AND EROSION CONTROLS LS 1 5,000 5,000
TEMPORARY CONSTRUCTION FENCING LS 1 2,000 2,000
CLEARING AND GRUBBING LS 1 10,000 10,000
CONSTRUCTION STAKING/SURVEY LS 1 2,000 2,000
FLOODPLAIN RESTORATION
EXCAVATION AT FLOODPLAIN AND HAUL CY 1,500 30 45,000
RESTORATION OF SITE
RESTORATION OF ACCESS & STAGING LS 1 5,000 5,000
TOPSOIL AND FINAL GRADING LS 1 10,000 10,000
SEED AND MULCH ACRE 0.5 10,000 5,000
RIPARIAN TREES AND VEGETATION LS 1 15,000 15,000

114,000$     
20,000$       
12,000$       
8,000$         

35,000$       
9,000$         

11,000$       
209,000$     

* Contaminated soil excavation, haul, and disposal of sediments associated with Corrective Action 
Plan not included

CONSTRUCTION OVERSIGHT AND DOCUMENTATION (PART-TIME)
POST-CONSTRUCTION MONITORING (3 YEARS)
CONSTRUCTION CONTINGENCY (10%)
TOTAL

CONSTRUCTION SUBTOTAL

BID MANAGEMENT

FINAL DESIGN
PERMITTING

SLR # 12911.00024

BALLPARK OPINION OF PROBABLE CONSTRUCTION COSTS 
Vermont Studio Center -  Floodplain Restoration

Johnson, Vermont
October 23, 2025
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Project Details
WPD ID 14428
Status Proposed

Project Name Holmes Meadow Floodplain Restoration – Implementation
Project Type Floodplain/Stream Restoration - Implementation

Sector River
Lat/Long 44.63543, 72.68873

Stream Segment 16_R13
Technical Project Manager

Desciption The Town of Johnson has acquired this property with the flood plain restoration worked to be finished by 
the end of 2025. The restoration will involve about 3 acres of land with excavation to improve floodplain 
access, starting at the 2 year storm event. The site will also be replanted and restored with native 
vegetation to maintain ecological balance and further flood resiliency.

Development Notes
Submission Number HQF-T2DV-64W93

Town/County/Region

Johnson

Basin/Sub Basin

Lamoille River Basin

Potential Partners

Johnson Town

Lamoille County Planning 
Commission

Potential Funding Source

Clean Water Fund

Hazard Mitigation Grants

FEMA Flood Resilience Communities Fund

Design and Implementation Block Grant

Event 
Date

Event Type State 
Amount

Match Grant Total Funding Source Grant Num Funded Partner

10/27/2025 Project Created in Database

Performance Measure Value Status

Related Projects
Relationship WPD ID Project Name Status

Records
Date Record Type Record Title

javascript:void(0)
javascript:void(0)
javascript:void(0)


Project Type
TypeList Floodplain/Stream Restoration � Implementation

Step/Phase Implementation

Basic Eligibility Yes

Applicant Name Victoria Hellwig

Applicant 
Organization

Lamoille County Planning Commission

Applicant Email victoria@lcpcvt.org

Applicant telephone +1 (802) 851-6342

Project ID from WPD 14428

Description of 
Project 

The Lamoille River Hydraulic Flood Model identified this location as an area for restoration to improve 
floodplain access and flood storage and increase sediment attenuation. The Town of Johnson is working 
with SLR consulting on a floodplain restoration project, to remove a berm along the river, excavate soils to 
provide additional flood storage capacity, and revegetate the field with native trees and shrubs. Final 
Designs and Permitting was completed by SLR in 2025. See attached final design plans and letter of 
support from the Town for a more detailed project description. The project will yield an estimated total 
phosphorus credit of 218 kg with annual year one reduction of 27.2 kg/yr and an after year one annual P 
reduction of 13.7 kg/yr.

Project Latitude 44.63488

Project Longitude 72.68929

Project Phase Implementation

Annual P Reduction 
KG

13.7

Any one time P 
reduction KG

27.2

Total Cost of 
Proposed Phase

735276.50

Amount of funding 
requested 
(Proposed Phase)

$137,856.31

Matching Funds 
Available

$969,222.50

Total Project Costs 
(All Phases)

$1,100,222.25

KG/$ Current Phase 1.86324E-05

KG/$ Overall 1.2452E-05

Design Life Perpetual

Estimated Annual 
O&M cost total

$5,000.00

Conformance with 
Tactical Basin Plan 
TBP

10

Number of Co-
benefit Areas

3

DEC Screening 
Form Uploaded

Yes

Map of Project Area 
Uploaded

Yes

Project Budget 
Uploaded

Yes

Project Schedule 
Uploaded

Yes

Landowner Support 
uploaded

Yes

Phosphorus 
Calculator Tool 
uploaded

Yes

Design/Imp Costs 
Requested

137856.31

Design-Imp Costs 
Total

1100222.25

Using_As_Match Yes

Cultural Resource 
Review

Yes

O&M interest Yes

continued project No

earlier P estimate
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APPENDIX A. CLEAN WATER INITIATIVE PROGRAM - PROJECT ELIGIBILITY 
SCREENING FORM 
This fillable PDF form is designed to assist with project review by systematically walking 
through all eligibility criteria. It should be completed for all projects seeking funding for 30% + 
design or implementation work. It may be applied to projects seeking funding for assessment or 
development if helpful for determining their alignment with eligibility criteria 2, 3, 6, and 8.  

Step 1: Conduct Eligibility Criteria #1 Screening: Project Purpose 

Table 1A: Project Purpose 
From the drop-down list to the right, please select which of the 
four objectives of Vermont’s Surface Water Management Strategy 
this project addresses.   If multiple, please list below: 

Minimize flood and fluvial erosion hazards
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Step 2: Conduct Eligibility Criteria #2 Screening: Project Types and 
Standards 

Step 3: Conduct Eligibility Criteria #3 Screening: Watershed Projects 
Database  

Verify project has been recorded in the Watershed Project Database (WPD).  Each project must 
have a Watershed Project Database number specific to the proposed project phase (for example, 

1 Note that Road/Stormwater Gully project-types must not otherwise be considered intermittent or perennial streams 
by the DEC Rivers Program and therefore project proponent must show documentation of this determination in 
order to select this project type. 
2 One project may include multiple best management practices (BMPs) that cross “project types.” For example, a 
single project may include both stormwater and lake shoreland BMPs. Proponents should use their best judgement in 
selecting the most representative project type for the purposes of eligibility screening and reporting.  

Table 2A: Project Types and Standards
Please select the most representative project type from the drop-down list 
to the right.1,2 If multiple BMPs are included in the project, please list 
below: 

Is the project type an eligible project type for the funding program you are 
applying to as listed in column B of the Project Types Table?  

(Answer must be YES to proceed) 

Yes                  No

Does the project meet the project type definitions and minimum standards 
as provided in column C of the roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Will the project result in the standard performance measures, milestones, 
and deliverables as defined by project type in columns D-F of the 

roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Is the project listed as an ineligible project or activity in the CWIP Funding 
Policy? If Yes, please explain below how project meets the allowable 
exceptions within the CWIP Funding Policy.  

(Answer must be NO to proceed, unless reasonable justification is 
provided above) 

Yes                  No

Floodplain/Stream Restoration - Implementation
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a final design will have a different WPD-ID from a preliminary design even if for the same 
project). If the project, or the specific phase, is not yet in the Watershed Project Database, 
follow directions provided in the CWIP Funding Policy to secure a WPD-ID. Please see

for more information on the WPD-ID. 

Step 4: Conduct Eligibility Criteria #4 Screening: Natural Resource Impacts3 

Agency of Natural Resources (ANR) permit screening for natural resource impacts includes 1) 
an initial desktop review to identify which ANR permitting programs should be contacted, 2) a 
review by the relevant ANR permitting staff, and 3) a response summary from the project 
proponent addressing any permitting staff concerns. 4 

1) Table 4. Natural Resource Impacts facilitates a high-level desktop review of the most
likely ANR permits to apply to clean water projects. Project proponents should answer
all the questions to identify likely permit needs. 5 Please note that “project site” may
include both the active restoration location as well as any additional impact footprint
related to staging, site access, or storage of waste or disposed materials.

2) If responses to the Table 4. Natural Resource Impacts desktop review trigger a
permitting staff consultation, Table 4 provides appropriate contact information.

a. Proponents should send the identified permitting staff the following:
i. The watersheds project database identification number (WPD-ID) (if

available),
ii. Project location (GPS coordinates)

iii. Summary of proposed scope of work, and
iv. Any other relevant information they request that will be utilized in their

review.
b. Proponents should clarify they are seeking permitting staff input on potential

permitting needs, permit-ability of proposed scope of work, and other design
considerations but they are NOT seeking a formal permit determination.

c. Project proponents must attempt to communicate with the permitting staff and
provide them with at least thirty days to review the project and provide a

3 Easements and Riparian Buffer Plantings are excluded from this eligibility requirement/step.  
4 In cases where this screening may have already occurred in a prior project phase, project proponents may supply 
attachments or links to relevant permit needs assessment documents in place of completing Table 4.   
5 Entities selected for funding are expected to perform due diligence to ensure all applicable permits (including non-
ANR state, local, and federal permits) are discovered and secured prior to implementation. The ANR Permit 
Navigator and an Environmental Compliance Division Community Assistance Specialist can help confirm ANR 
permitting needs for any projects once selected for funding.  

Table 3A. WPD-ID 
Watershed Project Database ID number assigned 
Watershed Project Database Project Name 
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response.  Project proponents are encouraged to perform this screening during a 
project development phase as opposed to during a project solicitation round to 
allow for more time for feedback.  Permitting feedback may be up to one year 
old.  

3) Proponents should summarize permitting staff feedback and how the proposed scope of
work will address this at the bottom of Table 4.  Specifically, please include:

a. Which permits or permit amendment are needed or might be needed? 6

b. What type might be needed? (e.g., a general or individual permit7)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?8

Table 4A: Natural Resource Impacts 

I. Act 250 Permits

1. Have any Act 250 (Vermont’s Land Use and Development
Control Law) Permits been issued in the project site’s parcel
location?9

 Yes No 

If please provide the permit number and list any water resource issues or natural resource issues found10: 

Permit Number: 

Resource Issues: 

If  use the Water Quality Project Screening Tool to identify the appropriate regulatory contact for an Act 
250 consultation.   

Regulatory Point of Contact Name/Position: 

II. Lake and Shoreland

1. Is the project site located within 250 feet of the mean water Yes  No 

6 Occasionally permit staff may indicate they need a field visit or to see more completed designs prior to making a 
permit need determination.  
7 Design phase projects that require an individual wetlands permit must have the permit in hand at the close of the 
final design phase. Implementation phase projects must have the individual permit in hand to be eligible for funding. 
8 Examples could include planned design changes or inviting permitting staff to stakeholder meetings. 
9 An Act 250 Permit is required for certain categories of development, such as subdivisions of 10 lots or more, 
commercial projects on more than one acre or ten acres (depending on whether the town has permanent zoning and 
subdivision regulations), and any development above the elevation of 2,500 feet. The ANR Atlas Clean Water 
Initiative Program Grant Screening tool can help answer this yes/no question. Follow the instructions on the link 
above to identify whether your project is located on an Act 250 parcel. Note that the layer to activate in ANR Atlas is 
now named “Clean Water Initiative Program Grant Screening.”  
10Note that Act 250 permit amendments may require more extensive review of project impacts to natural resources 
including wildlife habitat, significant natural communities, and riparian zones. Please consult with the Act 250 
District Coordinator regarding the nature and scope of that review and what bearing it may have on your project 
design. 
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level (shoreline) of a lake or pond? 11 

If , you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water 
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.  

Regulatory Point of Contact Name/Position: 

III. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or
mapped Federal Emergency Management Agency (FEMA) flood hazard area12? (e.g. a
stormwater pond’s pipe draining into a river corridor area)? Any permanent
excavation/filling or construction within a flood hazard area or river corridor may trigger
regulatory requirements through municipal bylaws or through state authorities.

If , you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find 
the Floodplain Manager for your project’s region.  

Regulatory Point of Contact Name/Position: 

2. Is any portion of the project site within a perennial river or stream channel?
13

Yes No 

If , you will need to speak with a Stream Alteration Engineer. Use the Water Quality Project Screening Tool to 
find the Stream Alteration Engineer for your project’s region.  

Regulatory Point of Contact Name/Position: 

IV. Wetland

11 The ANR Atlas Clean Water Initiative Program Grant Screening tool can help answer this yes/no question. Follow 
the instructions on the link above to identify whether your project is located in the jurisdictional zone to trigger a 
Lakeshore permit. Note that the layer to activate in ANR Atlas is now named “Clean Water Initiative Program Grant 
Screening.”  
12 FEMA mapped Flood Hazard Areas are not available statewide on the ANR Natural Resources Atlas.  For projects 
located in Grand Isle, Franklin, Lamoille, Addison, Essex, Orleans, Caledonia, and Orange Counties, maps are 
available via the FEMA Flood Map Service Center: https://msc.fema.gov/portal/home.  ANR Floodplain Managers are 
available to provide technical assistance if needed. 
13 Stream Alteration Permits regulate all activities that take place within perennial river and stream channels. 
Examples of regulated activities include streambank stabilization, dam removal, road improvements that encroach 
on streams, and bridge/culvert construction or repair. The ANR Atlas Clean Water Initiative Program Grant 
Screening tool can help answer this yes/no question. Follow the instructions on the link above to identify whether 
your project is located in the jurisdictional zone to trigger a Stream Alteration permit. Note that the layer to activate 
in ANR Atlas is now named “Clean Water Initiative Program Grant Screening.” 

Yes No 
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1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes  No 

2. Does your project site involve land that is in or near an area that has any of the
following characteristics:
o Water is present – ponds, streams, springs, seeps, water filled depressions,
soggy ground under foot, trees with shallow roots or water marks?
o Wetland plants, such as cattails, ferns, sphagnum moss, willows, red maple,
trees with roots growing along the ground surface, swollen trunk bases, or flat
root bases when tipped over?
o Wetland Soils – soil is dark over gray, gray/blue/green? Is there presence of
rusty/red/dark streaks? Soil smells like rotten eggs, feels greasy, mushy or wet?
Water fills holes within a few minutes of digging? (See Landowners Guide to
Wetlands for additional information on identifying wetlands onsite.)

Yes     

No     

Not Sure 

If you answered or to either of the above questions, you will need to contact your District Wetlands 
Ecologist using the Wetland Inquiry Form. The District Wetlands Ecologist can help determine the approximate 
locations of wetlands and whether you need to hire a Wetland Consultant to conduct a wetland delineation.  
Alternatively, if you answered or to either of the above questions, you can simply budget for a 
Wetland Consultant in the proposed scope of work. Any activity within a Class I or II wetland or wetland buffer 
zone (minimum of 100 feet and 50 feet respectively) which is not exempt or considered an “allowed use” 
under the Vermont Wetland Rules requires a permit. All permits must go through review and public notice 
process, which takes at minimum 6 weeks for a General Permit and 5 months for an Individual Permit.  

Regulatory Point of Contact Name/Position: 

1. Is your project a Wetland Restoration project type?
Yes No 

If you answered yes, under the Vermont Wetland Rules  you will need an “allowed use” determination from the 
DEC Wetlands Program. Contact your District Wetlands Ecologist using the Wetland Inquiry Form. 

Regulatory Point of Contact Name/Position: 

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or 
possess such species without a Threatened & Endangered Species Takings 
permit.
1. Does your project involve cutting down trees larger than 5 inches in diameter

in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury, Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury, Sunderland, Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes No 

14 To view the Wetland Screening Tool introduction video, see https://youtu.be/6lv5en0AB1o
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2. Is the project site within 1 mile of a mapped15 Significant Natural Community
or Rare, Threatened, or Endangered Species?

Yes No 

If  to either of the above questions, connect with the VT Fish and Wildlife department 
(everett.marshall@vermont.gov 802-371-7333) to discuss your project and any necessary permitting. 

Regulatory Point of Contact Name/Position: 

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

 Yes No 

If , forward to the appropriate Stormwater specialist to ensure necessary permitting.  Use the Water Quality 
Project Screening Tool to find the Stormwater specialist for your project’s region.  

Regulatory Point of Contact Name/Position: 

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16

If yes, connect with the Waste Management & Prevention Division (dennis.fekert@vermont.gov 802-522-0195) 
to discuss your project and any necessary permitting.  

Regulatory Point of Contact Name/Position: 

Provide below or attach a narrative summary of Table 4 findings. Please include: 
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Is the project, as proposed, reasonably considered permit-able by all applicable 

15 Find both of these layers on the ANR Atlas under Atlas Layers/Fish and Wildlife. Use the Measurement tool to 1) 
Plot Coordinates for your project 2) select the coordinates from the left panel 3) select the Radius Tool 4) click on your 
project location 5) Indicate 1 mile distance 6) look for overlap with either of these mapped layers.  
16 If your project will result in the transfer and disposal of debris (including construction and demolition waste, 
stumps, brush, untreated wood, concrete, masonry and mortar), you do not need a permit from this office as long as 
you hire a licensed solid waste hauler and bring the material to a certified facility. 

 Yes No 

 Yes No 
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ANR permitting programs? 
(Answer must be Yes to continue) 

Step 5: Conduct Eligibility Criteria #5-8 Screenings 

Step 6: Screening Projects on Agricultural Lands (Water Quality Restoration 
Formula Grants Only)  

For Water Quality Restoration Formula Grant projects, please complete the following 
information as part of your Funding Program Specific Eligibility Screening . 
Please note this must be completed for all projects located on agricultural lands regardless 
of project type. See Project Types Table for eligible project types.  

Table 6A. Screening Projects on Agricultural Lands 

1. Is the proposed project located on a
jurisdictional farm operation17?

Complete a preliminary review to 

Yes - Proceed to next question below. 

17 Jurisdictional farm operations are required to meet Vermont’s Required Agricultural Practices (RAPs). 

Table 5A. Eligibility Criteria 5-8
Landowner and Operation and Maintenance Responsible Party Support. 
Project identifies and demonstrates commitment from a qualified and 
willing operation and maintenance responsible party. Project 
demonstrates landowner support for the proposed project phase.  

(Answer must be YES to proceed)
Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed) 
Leveraging. Proposed leveraging meets required leveraging levels (if 
applicable), meets the definition of leveraging, and comes from eligible 
sources 
(Answer must be YES or N/A to proceed) 
Funding Program Specific Eligibility. Project meets additional funding 
program eligibility requirements*. Please list applicable funding 
program below: 

(Answer must be YES to proceed) 
*If Formula Grant, complete Step 6 below
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determine if it is a jurisdictional farm 
operation, and any case that requires 
consultation with AAFM will occur via 
the farm determination process. 
Please note this form must be 
submitted by the farm 
operation/landowner seeking the 
determination. 

No18 - There is no additional requirements related to 
agricultural review for these projects. 

2. Is the proposed project an agricultural
project?

Examples of agricultural projects include 
but are not limited to Production Area 
Practices – (e.g. Waste Storage 
Facilities, Heavy Use Area, Diversion) 
Fence, Livestock Exclusion, Filter Strip, 
Cover Crop, Reduced Tillage, Manure 
Injection, Rotational Grazing. Please 
note this is not an exhaustive list of all 
agricultural practices.  

Yes - Agricultural Projects on jurisdictional farms are not 
an eligible project type. You can provide a referral to an 
applicable state or federal agricultural assistance 
program, or a local organization. 

No - The natural resource, innovative, or other project 
type will require an agricultural project review and 
approval from the Vermont Agency of Agriculture, Food 
and Markets 
(VAAFM) to ensure a consistent approach on farms 
statewide that follows rules, regulations, and laws in 
place. Please follow Steps 1 & 2 below. 

Step 1 - Please submit a detailed description of the project, project 
site, project details, landowner, farm operation, and any other 
relevant information to VAAFM at AGR.WaterQuality@Vermont.gov .  

Step 2 - Once you complete this Agricultural Project Review, please 
allow 30 days for a response. Once that response has been 
received, please include a summary of the response in the next 
section. 

Agricultural Project Review Status & Summary: 
Check as 
Applicable 

Status 

Submitted/ Pending 
Approved 
Denied

18 Note CWIP’s Agricultural Pollution Prevention project type eligibility is limited to land where owner or operator is 
not a jurisdictional farm (i.e., not required to meet the Required Agricultural Practices (RAPs)). As such, projects that 
meet the definition of the Agricultural Pollution Prevention project type in the Appendix B. Project Types Table are 
not subject to review by VAAFM.  
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Please include a summary of the response here: 

Please note that it is expected that all projects with the status “submitted/pending” will be 
“approved” prior to a project approval for funding. 
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Project Schedule

– Holmes Meadow  

 

This schedule is subject to 
change based on  

Milestone
RFP issued and contractor selected October 30, 2025

/ begins December 1, 2025
Tree & Shrub  begins June 1, 2026 

Maintenance June 15, 2026
 September 30, 2029



August 22, 2025 

Victoria Hellwig
Assistant Planner
Lamoille County Planning Commission
52 Portland Street, 2nd Floor 
Morrisville, VT 05661 

RE: End of Field Report for the Archaeological Phase I Survey for the Holmes Meadow 
Floodplain Restoration Project, Johnson, Lamoille County, Vermont. 

Dear Victoria, 

Last month, the University of Vermont Consulting Archaeology Program (UVM CAP) 
completed an Archaeological Phase I Survey for the Holmes Meadow Floodplain Restoration 
Project in Johnson, Lamoille County, Vermont.  The project area includes a 4.46-acre parcel 
along State Route 15, in the floodplain of the Lamoille Main Stem (Figure 1). The proposed 
floodplain restoration project includes the removal of a historically constructed berm along the 
edge of the terrace, lowering the floodplain to an average cut depth of 4.9 ft (1.49 m) below its 
current level, and revegetating the area with riparian forest (Figure 2). The area will be graded at 
various levels to create a gentle slope along the new floodplain edge so that floodwater will drain 
across into the river edge with a 1 % slope (Figure 3). The existing ground level will be 
mechanically lowered at shallower depths to the south and to greater cut depths below 6 ft 
(1.8m) at the north segment south of and under the existing berm close to the edge of the terrace 
(Figure 4). 

The project’s Area of Potential Effects (APE) includes all locations where ground 
disturbance is proposed or could result sediment removal and regrading. Based on the project’s
location adjacent to the Lamoille River, and the results of an Archaeological Resources 
Assessment and initial Phase I Survey backhoe trenching, the project APE was determined to be 
archaeologically sensitive for precontact era Native American sites (Garcia 2024; Kenny et al. 
2024).  As with these earlier investigations, the recently completed subsurface testing part of the 
Archaeological Phase I study was done in compliance with state and federal permitting 
requirements, including Section 106 of the National Historic Preservation Act, as amended,
given that federal funding is involved in the project.   

The archaeological subsurface survey of the project APE was conducted in two episodes 
of field work, from May 27th to June 6th, 2025 and from July 7th to July 11th, 2025.  During the 
first period of field work, the UVM CAP field crew excavated a total of 61 0.5 m x 0.5 m test 
pits at 10 m intervals across the project APE, excluding the historically disturbed berm feature 
that follows the river bank (Figure 5). No precontact Native American artifacts or features were 
identified during the first episode of field work, though historic artifacts were recovered from the 
alluvial sequences in a majority of test pits from 0-100 cm below the ground surface (see Figure 
5).
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Figure 1. USGS topographic map showing the location of the Holmes Meadow Floodplain Restoration 
Project, Johnson, Lamoille County, Vermont. 
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Figure 2. Project plans for the proposed Holmes Meadow Floodplain Restoration Project, Johnson, Lamoille County, Vermont.  
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Figure 3. Typical sections showing cut depths of the proposed Holmes Meadow Floodplain Restoration Project, Johnson, Lamoille County, 
Vermont.  



5

Figure 4. Aerial imagery of the proposed Holmes Meadow Floodplain area, Johnson, Vermont with an overlay of the extent of the 
depth within the floodplain cut areas.
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Figure 5. Aerial photo showing the location of Archaeological Phase I Survey test pits excavated from 0-100 cm below the ground 
surface within the Johnson Holmes Meadow Floodplain Restoration project area, Johnson, Vermont.
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Figure 6. UVM CAP crew, facing west, excavating test pits from 0-100 cm below the ground 
surface within the Johnson Holmes Meadow Floodplain Restoration project area, Johnson, 
Vermont. 

The first episode of test pits indicate a relatively recent series of depositional events 
formed the upper 100 cm of the project APE, with evidence of buried plow zone (Ap) horizons
(Figure 7). 

Given that no significant cultural deposits were recovered in the upper 100 cm of the 
project APE, the UVM CAP, in consultation with VDHP, worked in collaboration with a 
mechanical excavator to remove the upper 3ft from each test pit location, along with an 
additional safe work area. Following the mechanical removal of upper horizons at each location, 
each test pit was “resumed” and excavated to 200 cm below the ground surface (Figures 8 and 
9).  A total of 59 test pits were excavated to 200 cm below the ground surface (Figure 10).  No 
precontact Native American artifacts were recovered, though a light density of historic period 
artifacts were recovered indicating a relatively young age for deeper depositional sequences 
across the project APE (see Figure10).

Test pit profiles for 0-100 cm and 100-200 cm are included in Appendix A and B, 
respectively.  A more complete report on the depositional history of the landform will be 
prepared in the future. 
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Figure 7. View of profile of 0-100 cm in test pit N300 E 200 within the Johnson Holmes 
Meadow Floodplain Restoration project area, Johnson, Vermont.
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Figure 8. UVM CAP crew excavating test pit from 100-200 cm below the ground surface 
following removal of upper 3 ft of sediment with an excavator, facing north within the Johnson 
Holmes Meadow Floodplain Restoration project area, Johnson, Vermont.  

Figure 9. View of mechanically excavated trench / work area and 100-200 cm of test pits 
N280E200 within the Johnson Holmes Meadow Floodplain Restoration project area, Johnson, 
Vermont..
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Figure 10.  Aerial photo showing the location of test Archaeological Phase I Survey test pits excavated from 0-100 cm below the 
ground surface within the Johnson Holmes Meadow Floodplain Restoration project area, Johnson, Vermont.
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Conclusions and Recommendations 

The Archaeological Phase I Survey subsurface sampling across the project APE revealed
that the project area includes a very dynamic alluvial landform comprised of multiple
depositional (and erosional) events.  It appears that the ancient date obtained from charcoal in a 
buried horizon during initial Phase I mechanical trenching is not consistent with surrounding 
stratigraphy.  This out-of-sequence date therefore may be the result of “old wood”, redeposited 
carbonized floral remains, or a contaminated sample and is not believed to be associated with a 
ca. 4500 year old Late Archaic period stable surface in the project area or a Native American 
occupation in the project APE.  Given no Native American artifacts were recovered during the 
Archaeological Phase I Survey, and historic artifacts that do not represent significant site 
deposits were recovered in deeply buried contexts, we conclude that there is little to no potential 
for significant archaeological sites in the project area.  Based on these results, we recommend 
that the project undertaking receive a determination of No Historic Properties Affected. 

 Thank you for your interest in working with us on this project. Please feel free to contact 
me if you need additional information or have questions.  We also will submit a copy of this 
report to the VDHP for their review and concurrence. 

Sincerely,

John G. Crock, Ph.D.
Associate Professor of Anthropology
Director, UVM Consulting Archaeology Program
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Vermont Department of Environmental Conservation  
Watershed Management Division
1 National Life Drive, Davis 3
Montpelier, VT 05620-3522

Agency of Natural Resources
[phone] 802-828-1115

 

 

   

6/6/2025 
 
Dear Permittee(s), 
 
The Notice of Intent for the discharge of stormwater runoff from Low Risk Construction Activity under Construction General Permit 
(CGP) 3-9020 (March 19, 2020) has been authorized. You will need the following documents to maintain compliance with this 
authorization.  Enclosed with this cover letter is your Authorization to Discharge under General Permit 3-9020 and a copy of the 
Notice of Authorization that you must post at your construction site.  In addition, any additional Owners and Operators that were not 
identified on the Notice of Intent at the time of application must file a Notice of Addition of Co-Permittee.  See below for more details 
on these and other permit requirements. 
 

1. Authorization to Discharge under General Permit 3-9020 
The authorization for Low Risk Construction Activity is valid for five years from the date of the authorization. If the project will 
proceed past the expiration date, you must reapply for coverage under this or another construction stormwater permit before that 
time. If the project is completed or is sold before that time, you may terminate the authorization by submitting a Notice of 
Termination, subject to Subpart 7.4 of CGP 3-9020.  Any proposed project changes must be first evaluated in accordance with 
the terms, conditions, and eligibility provisions set forth in Part 5 of CGP 3-9020.  
 

2. Notice of Authorization for Posting  
The Notice of Authorization, which details the authorization and conditions you selected in completing Appendix A to the CGP, 
must be posted in a location visible to the public in accordance with Subpart 4.5.C of the CGP. 
 

3. Notice of Addition of Co-Permittee  
This form must be submitted for every additional Owner and/or Operator who joins the project, in accordance with Subpart 7.3 
of the CGP.  Use ANR Online to file all Notice of Additions. ANR Online can be accessed using the following link: 
https://anronline.vermont.gov. Instructions on creating an account are available on the main page. 

 
Low Risk Site Handbook for Erosion Prevention and Sediment Control

 

  

 

 

Please provide the Owner(s) and Operator(s) access 
to the Low Risk Site Handbook for Erosion 
Prevention and Sediment Control. This handbook 
details the practices that must be implemented 
throughout the construction project to prevent 
erosion and the discharge of sediment from the 
construction site. Some practices must be in place 
before construction begins, so please review the 
entire handbook before starting the project.  The 
handbook can be found at the website below.  Please 
email anr.wsmdstormwatergeneral@vermont.gov to 
request a printing of the handbook if you are unable 
to do so. 

 

 

  

 

The CGP, copies of pertinent forms, and an electronic version of the Low Risk Site Handbook for Erosion Prevention and Sediment 
Control are available on the Stormwater Program website. If you have any questions related to your authorization, please contact the 
Environmental Analyst in the Stormwater District where your project is located. 

Sincerely, 
Stormwater Management Program 
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Permit Number: 9923-9020

VERMONT DEPARTMENT OF ENVIRONMENTAL CONSERVATION
AUTHORIZATION TO DISCHARGE UNDER

GENERAL PERMIT 3-9020
 

A determination has been made that the applicant(s) (here in after "permittee"):
   

Town of Johnson
PO BOX 383

Johnson, VT  05656 
 

meets the criteria necessary for inclusion under General Permit 3-9020 for low risk construction activities.  Subject to 
the conditions and eligibility provisions of General Permit 3-9020, the permittee is authorized to discharge stormwater 
to Lamoille River from the following construction activities: Restoration of 3.4 acres of floodplain at Holmes Meadow 
in Johnson, Vermont. Work tasks will generally involve installation of construction signs; installation and maintenance 
of erosion and sediment controls; establishment of construction site access; staking out of project features; clearing the 
site of select vegetation; excavation and haul of fill;  site grading; building of park amenities; landscaping with native 
species; and site restoration. The project is located at River Road W in Johnson, Vermont.

 

   

 

1. Effective Date and Expiration Date of this Authorization: This authorization to discharge shall become effective 
on June 06, 2025 and shall continue until June 05, 2030.  The permittee shall reapply for coverage at least 60 days 
prior to expiration if the project has not achieved final stabilization or if construction activities are expected after 
the date of expiration. 

2. Compliance with General Permit 3-9020 and this Authorization: The permittee shall comply with this 
authorization and all the terms, conditions, and eligibility provisions of General Permit 3-9020.  The completed 
Notice of Intent (NOI) and Appendix A completed for this project are incorporated by reference into this 
authorization and are included in the terms of this authorization. These terms include: 

 

 Implementation and maintenance of erosion prevention and sediment control practices required by the 
Low Risk Site Handbook for Erosion Prevention and Sediment Control.

 

 All areas of disturbance must have temporary or final stabilization within 14 days of the initial 
disturbance. After this time, disturbed areas must be temporarily or permanently stabilized in advance of 
any runoff producing event.  A runoff producing event is an event that produces runoff from the 
construction site.  The following exception to the above stabilization requirements apply:

o Temporary stabilization is not required if work is occurring in a self-contained excavation 
(i.e. no outlet) with a depth of 2 feet or greater (e.g. house foundation excavation, utility 
trenches).  Areas of a construction site that drain to sediment basins are not considered 
eligible for this exemption and the exemption applies only to the excavated area itself.

 

  The total authorized disturbance is 3.40 acre(s).
 

 No more than 2 acres of land may be disturbed at any one time.
 

 Inspections shall be conducted at least once every (7) calendar days and daily during the winter 
construction period (October 15 through April 15), for all areas that have been disturbed and are not yet 
finally stabilized.  In addition:

 

o If visibly discolored stormwater runs off the construction site or discharges to waters of the 
State, the permittee shall take immediate corrective action to inspect and maintain existing 
best management practices (BMPs), and to install supplemental BMPs necessary to 
minimize and prevent the discharge.

 

 If, after completing corrective action, there continues to be a discharge of discolored stormwater from the 
construction site to waters of the State, the permittee shall notify DEC by submitting a Discharge Report 
within 24 hours of discovering the discharge.

3. Transferability and Addition of Co-Permittee: This authorization to discharge is not transferable to any 
person, nor may any person be added as a permittee, except in compliance with General Permit 3-9020 
including submission of a complete Notice of Transfer or Notice of Addition of Co-Permittee. 
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4. Following receipt of authorization under General Permit 3-9020, additional Owner(s) and Operator(s) not 
identified on the Notice of Intent at the time of application shall be added as a co-permittee by filing a Notice of 
Addition of Co-Permittee with the Secretary.  The co-permittee shall be subject to all terms and conditions of the 
permittee’s authorization and Construction General Permit 3-9020.

5. Right to Appeal:

(A) Pursuant to 10 V.S.A. Chapter 220, any appeal of this permit, except for appeal of a renewable energy plant as 
described in (B), must be filed with the clerk of the Environmental Division of the Superior Court within 30 days 
of the date of the decision.  The notice of appeal must specify the parties taking the appeal and the statutory 
provision under which each party claims party status; must designate the act or decision appealed from; must name 
the Environmental Division; and must be signed by the appellant or the appellant’s attorney.  In addition, the 
appeal must give the address or location and description of the property, project, or facility with which the appeal 
is concerned and the name of the applicant or any permit involved in the appeal.  The appellant must also serve a 
copy of the notice of appeal in accordance with Rule 5(b)(4)(B) of the Vermont Rules for Environmental Court 
Proceedings.  For further information, see the Vermont Rules for Environmental Court Proceedings. 
 
(B) If this permit relates to a renewable energy plant for which a certificate of public good is required under 30 
V.S.A. § 248, any appeal of this decision must be filed with the Vermont Public Utility Commission pursuant to 
10 V.S.A. § 8506.  This section does not apply to a facility that is subject to 10 V.S.A. § 1004 (dams before the 
Federal Energy Regulatory Commission), 10 V.S.A. § 1006 (certification of hydroelectric projects), or 10 V.S.A. 
Chapter 43 (dams).  Any appeal under this section must be filed with the clerk of the Public Utility Commission 
within 30 days of the date of this decision; the appellant must file with the clerk an original and six copies of its 
appeal.  The appellant shall provide notice of the filing of an appeal in accordance with 10 V.S.A. § 8504(c)(2) 
and shall also serve a copy of the notice of appeal on the Vermont Public Service Department.  For further 
information, see the Rules and General Orders of the Public Utility Commission. 

   

Dated June 06, 2025 

Julia S. Moore, Secretary 
Agency of Natural Resources 

By:

Kevin Burke, Program Manager 
Stormwater Management Program
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Notice of Authorization
Under Vermont Construction General Permit 3-9020

For Low Risk Construction Activity

Permittee Directions for Posting:
This notice shall be placed near the construction entrance at a location visible to the public. If displaying near the main entrance is infeasible, the notice 
shall be posted in a local public building such as the municipal office or public library. For linear projects, the notice shall be posted at a publicly 
accessible location near the active part of the construction project (e.g., where a pipeline project crosses a public road) or, in the event posting in a 
publicly accessible location near the active part of the project is infeasible, the permittee shall post in a local public building such as the municipal office 
or public library.

Project Name: Holmes Meadow Floodplain Restoration

Permittee Name(s): Town of Johnson

NOI Number: 9923-9020

Date of Authorization: June 06, 2025

Date of Expiration: June 05, 2030

The project listed above has received authorization under General Permit 3-9020 to discharge stormwater from the following 
construction activities:

Restoration of 3.4 acres of floodplain at Holmes Meadow in Johnson, Vermont. Work tasks will generally involve installation of 
construction signs; installation and maintenance of erosion and sediment controls; establishment of construction site access; staking out of 
project features; clearing the site of select vegetation; excavation and haul of fill;  site grading; building of park amenities; landscaping 
with native species; and site restoration.

This authorization includes the following requirements:

Implementation and maintenance of erosion prevention and sediment control practices required by the Low Risk Site Handbook for 
Erosion Prevention and Sediment Control.

All areas of disturbance must have temporary or final stabilization within 14 days of the initial disturbance. After this time, 
disturbed areas must be temporarily or permanently stabilized in advance of any runoff producing event.  A runoff producing event 
is an event that produces runoff from the construction site. The following exception to the above stabilization requirements apply:

o Temporary stabilization is not required if the work is occurring in a self-contained excavation (i.e. no outlet) with a 
depth of two feet or greater (e.g. house foundation excavation, utility trenches).  Areas of a construction site that drain 
to sediment basins are not considered eligible for this exemption and the exemption applies only to the excavated area 
itself.

The total authorized disturbance is 3.40 acre(s).

No more than 2 acres of land may be disturbed at any one time.

Inspections shall be conducted at least once every (7) calendar days and daily during the winter construction period (October 15 
through April 15), for all areas that have been disturbed and are not yet finally stabilized.  In addition:

o If visibly discolored stormwater runs off the construction site or discharges to waters of the State, the permittee 
shall take immediate corrective action to inspect and maintain existing best management practices (BMPs), and to 
install supplemental BMPs necessary to minimize and prevent the discharge.

If, after completing corrective action, there continues to be a discharge of sediment from the construction site to waters of the State, 
the permittee shall notify DEC by submitting a Discharge Report within 24 hours of discovering the discharge.

The permittee shall comply with all inspection, maintenance, corrective action, record keeping, and reporting requirements, and all 
other terms, conditions, and eligibility provisions, including those conditions related to project changes, as set forth in General 
Permit 3-9020 and this authorization.

Following receipt of authorization under General Permit 3-9020, additional Owner(s) and Operator(s) not identified on the Notice 
of Intent at the time of application shall be added as a co-permittee by filing a Notice of Addition of Co-Permittee with the 
Secretary.  The co-permittee shall be subject to all terms and conditions of the permittee’s authorization and General Permit 3-9020.

To request information on this authorization, or to report compliance concerns, please contact:
Vermont Department of Environmental Conservation

Watershed Management Division
1 National Life Drive, Davis 3

Montpelier, VT 05620



Photo 1. Holmes Meadow River Access sign and map.



Photo 2. Exploratory Trenches and Test pits excavated during environmental review.







LAND USE PERMIT
AMENDMENT

State of Vermont Land Use Review Board
District 5 Environmental Commission10 Baldwin Street, 
Montpelier, VT 05633-3201
https://act250.vermont.gov/

This is a PROPOSED permit; please submit any written comments to District Coordinator Susan 
Baird at susan.baird@vermont.gov and Act250.Montpelier@vermont.gov by September 29, 
2025.

A permit will NOT be issued until the District Commission receives and reviews the following:

1. Final comments from the ANR River Corridor and Floodplain Protection Program.

2. The Permittee shall advise the Commission as to the disposal location for the excavated 
soils.

Town of Johnson
Attn: Thomas Galinat
P.O. Box 383
Johnson, VT 05656

PERMIT NUMBER:
5L0015-2

LAW/REGULATIONS INVOLVED:
10 V.S.A. §§ 6000 – 6111 (Act 250)

The District 5 Environmental Commission hereby issues Land Use Permit Amendment 5L0015-
2, pursuant to the authority vested in it by 10 V.S.A. §§ 6000-6111. This permit amendment
applies to the lands identified in Book 167, Pages 210-212 of the land records of Johnson,
Vermont as the subject of a deed to the Town of Johnson. This permit specifically authorizes the
restoration of the floodplain at Holmes Meadow, located on River Road West, adjacent to the 
Lamoille River in Johnson, Vermont. The project consists of the excavation of approximately 
20,500 cubic yards from the 3.4 acres tract to a depth of 4.9 feet, which will lower the riverbank
to the two-year flood elevation and provide enhanced connection to the river and floodplain 
functions. Once excavation is completed, the area will be graded, walking paths will be created, 
and extensive landscaping will be installed. No new buildings, roads, or utilities are proposed or 
authorized herein. 

Jurisdiction attaches because the project constitutes a material change pursuant to Act 250 
Rule 2(C)(6) and thus requires a permit amendment pursuant to Act 250 Rule 34.

1. The Permittee and its assigns and successors in interest are obligated by this permit to 
complete, operate, and maintain the project as approved by the District Commission (the 
“Commission”) in accordance with the following conditions.

2. The project shall be completed, operated, and maintained in accordance with the conditions 
of this permit and the permit application, plans, and exhibits on file with the Commission.  In 
the event of any conflict, the terms and conditions of this permit shall supersede the 
approved plans and exhibits. The approved plans are:

Site Plan Cover Sheet, Final Design, dated 5/15/25, last revised 8/27/25 (Exhibit 4a);

Sheet SP-1 - “Site Plan-Existing Conditions”, dated 5/15/25, last revised 8/27/25 (Exhibit 
5a);



Land Use Permit 5L0015-2 
Page 2 
 

 

Sheet SP-2 - “Proposed Layout”, dated 5/15/25, last revised 8/27/25 (Exhibit 6a);

Sheet SP-3 - “Proposed Grading”, dated 5/15/25, last revised 8/27/25 (Exhibit 7a); 

Sheet SP-4 - “Restoration” dated 5/15/25, last revised 8/27/25 (Exhibit 8a); 

Sheet SP-5 - “Construction”, dated 5/15/25, last revised 8/27/25 (Exhibit 9a); 

Sheet XS-1 - “Typical Sections I”, dated 5/15/25, last revised 8/27/25 (Exhibit 10a); 

Sheet XS-2 - “Typical Sections II”, dated 5/15/25, last revised 8/27/25 (Exhibit 11a); 

Sheet SD-1 - “Typical Sections I”, dated 5/15/25, last revised 8/27/25 (Exhibit 12a); and 

Natural Resources Map depicting SFHA Flood Hazard Areas, dated 8/27/25 (Exhibit 13). 

3. All conditions of Land Use Permit 5L0015 and amendments are in full force and effect 
except as further amended herein. 

4. The Permittee shall comply with the conditions of Authorization of Notice of Intent to 
Discharge Stormwater under Construction General Permit 9923-9020 issued on June 6, 
2025 by the ANR Watershed Management Division. 

5. Representatives of the State of Vermont shall have access to the property covered by this 
permit, at reasonable times, for the purpose of ascertaining compliance with Vermont 
environmental and health statutes and regulations and with this permit. 

6. A copy of this permit and plans shall be on the site at all times throughout the construction 
process. 

7. No change shall be made to the design, operation, or use of this project without a permit 
amendment issued by the Commission or a jurisdictional opinion from the District 
Coordinator that a permit amendment is not required. 

8. No further subdivision, alteration, or development on the tract of land approved herein shall 
be permitted without a permit amendment issued by the Commission or a jurisdictional 
opinion from the District Coordinator that a permit is not required. 

9. Pursuant to 10 V.S.A. § 8005(c), the Commission or the Land Use Review Board may at 
any time require that the permit holder file an affidavit certifying that the Project is in 
compliance with the terms of this permit. 

10. The conditions of this permit and the land uses permitted herein shall run with the land and 
are binding upon and enforceable against the Permittee and its successors and assigns. 

11. The authorized deposition location for soils excavated from the site is TBD. (Must be 
determined prior to issuance of the permit.) 

12. Construction hours shall be limited to Monday through Friday from 7:00 AM to 5:00 PM, with 
some construction on Saturday from 7:00 AM to 5:00 PM. No construction on Sunday. 

13. The Permittee shall comply with the exhibits for erosion prevention and sediment control. 
The Permittee shall prevent the transport of any sediment beyond that area necessary for 
construction approved herein.  All erosion prevention and sediment control devices shall be 
periodically cleaned, replaced, and maintained until vegetation is permanently established 
on all slopes and disturbed areas. 

14. All mulch, siltation dams, water bars and other temporary devices shall be installed 
immediately upon grading and shall be maintained until all permanent vegetation is 
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established on all slopes and disturbed areas. Topsoil stockpiles shall have the exposed 
earth completely mulched and have siltation checks around the base. 

15. All areas of disturbance must have temporary or permanent stabilization within 14 days of 
the initial disturbance.  After this time, any disturbance in the area must be stabilized at the 
end of each workday.  The following exception applies: Stabilization is not required if work is 
to continue in the area within the next 24 hours and there is no precipitation forecast for the 
next 24 hours.   

16. All disturbed areas of the site shall be stabilized, seeded, and mulched immediately upon 
completion of final grading. All disturbed areas not involved in winter construction shall be 
mulched and seeded before October 15.  During the period between October 15 and April 
15, all earth disturbing work shall conform with the “Requirements for Winter Construction” 
standards and specifications of the Vermont Department of Environmental Conservation’s 
Low Risk Site Handbook for Erosion Prevention and Sediment Control (February 2020). 

17. Prior to construction of the approved work, the Permittee shall: a) clearly delineate the 
construction limits with flagging or snow fencing; b) place diversion ditches on the uphill 
limits of the construction area; and c) place temporary siltation controls on the downhill limits 
of construction. 

18. In addition to conformance with all erosion prevention and sediment control conditions, the 
Permittee shall not cause, permit, or allow the discharge of waste material into any surface 
waters.  Compliance with the requirements of this condition does not absolve the Permittees 
from compliance with 10 V.S.A. (§§ 1250-1284) Chapter 47, Vermont's Water Pollution 
Control Law. 

19. The Permittee shall confine disturbance within the Lamoille River riparian zone solely to the 
area specifically involved in the scope of the project. Otherwise, the Permittee shall maintain 
an undisturbed, naturally vegetated riparian zone along the Lamoille River which shall begin 
at the water’s edge at base flow conditions, and shall further extend 100 feet measured 
inland from, perpendicular to, and horizontally from the Top of Bank as depicted on Exhibits 
6a, 7a, 8a and 9a, The term “undisturbed” means that there shall be no activities that may 
cause or contribute to ground or vegetation disturbance or soil compaction, including but not 
limited to construction, earth-moving activities, storage of materials, tree trimming or canopy 
removal, tree, shrub, or groundcover removal;  plowing or disposal of snow, grazing, or 
mowing. 

20. Any extracted stumps shall be disposed of on-site above the seasonal high-water table and 
not in any wetland, or at a state-certified stump and inert waste disposal facility, so as to 
prevent groundwater pollution. 

21. The Permittee shall provide each prospective purchaser of any interest in this project with a 
copy of the Land Use Permit amendment before entering into any written contract of sale. 

22. Pursuant to 10 V.S.A. § 6090(b)(1), this permit amendment is hereby issued for an indefinite 
term, as long as there is compliance with the conditions herein. Notwithstanding any other 
provision herein, this permit shall expire three years from the date of issuance if the 
Permittees has not commenced construction and made substantial progress toward 
completion within the three-year period in accordance with 10 V.S.A. § 6091(b). 

23. All site work shall be completed in accordance with the approved plans by October 15, 2027 
unless an extension of this date is approved in writing by the Commission. Such requests to 
extend must be filed prior to the deadline and approval may be granted without a public 
hearing. 
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24. Failure to comply with any condition herein may be grounds for permit revocation pursuant 
to 10 V.S.A. sec. 6027(g). 

Dated this   day of        2025. 

By__________________________ 
Donald Marsh, Chair 
District 5 Environmental Commission 

Commissioners participating in this decision: 
Gary Nolan 
David Soucy 

 

Any party, or person denied party status, may file within 15 days from the date of a decision of the District Commission one and only 
one motion to alter with respect to the decision, pursuant to Act 250 Rule 31(A). Under Rule 31(A), no party, or person denied party 
status, may file a motion to alter a District Commission decision concerning or resulting from a motion to alter. Per Rule 31(A)(3), the 
running of the time for filing a notice of appeal is terminated as to all parties by a timely motion to alter. 

Any person aggrieved by an act or decision of a District Commission or District Coordinator, or any party by right, may appeal to the 
Environmental Division of Vermont Superior Court within 30 days of the act or decision pursuant to 10 V.S.A. § 8504. Such appeals 
are governed by Rule 5 of the Vermont Rules for Environmental Court Proceedings. The appellant must file a notice of appeal with 
the clerk of the court and pay any fee required under 32 V.S.A. § 1431. 

The appellant must also serve a copy of the Notice of Appeal on the Land Use Review Board and on other parties in accordance 
with Rule 5(b)(4)(B) of the Vermont Rules for Environmental Court Proceedings. The Land Use Review Board’s copy may be sent to 
act250.legal@vermont.gov and/or 10 Baldwin Street, Montpelier, VT 05633-3201. 

Note, there are certain limitations on the right to appeal, including on interlocutory appeals. See, e.g., 10 V.S.A. § 8504(k), 3 V.S.A. 
§ 815, and Vermont Rule of Appellate Procedure 5. There shall be no appeal from a District Commission decision when the 
Commission has issued a permit and no hearing was requested or held, or no motion to alter was filed following the issuance of an 
administrative amendment. 10 V.S.A. § 8504(k)(1). If a District Commission issues a partial decision under 10 V.S.A. § 6086(b), any 
appeal of that decision must be taken with 30 days of the date of that decision. 10 V.S.A. § 8504(k)(3). For additional information on 
filing appeals, see the Court’s website at: http://www.vermontjudiciary.org/GTC/environmental/default.aspx or call (802) 951-1740. 
The Court’s mailing address is Vermont Superior Court, Environmental Division, 32 Cherry Street, 2nd Floor, Suite 303, Burlington, 
VT 05401. 

The foregoing statements regarding motions to alter and appeals are intended for informational purposes only. They neither 
supplant nor augment any rights or obligations provided for by law nor do they constitute a complete statement of the rights or 
obligations of any person or party. 







 

State of Vermont Agency of Commerce and 
Division for Historic Preservation Community Development 
Deane C. Davis Building, 6th Floor 
One National Life Drive, Montpelier, VT 05620-0501 
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November 10, 2025 

Susan Baird, District Coordinator 
District #5 Environmental Commission  
10 Baldwin Street 
Montpelier, VT 05620-3901 

RE: Town of Johnson Holmes Meadow Floodplain Restoration, River Road West, 
Johnson, Vermont. Land Use Permit Application #5L0015-2. 

Dear Susan, 

Thank you for the opportunity to comment on the above-referenced project. The Vermont 
Division for Historic Preservation (VDHP) has reviewed this proposed undertaking for purposes 
of Criterion 8, 10 V.S.A. Chapter 151 (Act 250).  Project review consists of evaluating the 
project’s potential impacts to historic buildings, structures, districts, landscapes, and settings, and 
known or potential archeological resources.  The purpose of the VDHP’s review under Act 250 is 
to provide the District # 5 Environmental Commission with the information necessary for them 
to make a positive finding under the “historic sites” aspect of Criterion 8. 

The proposed project consists of the removal of approximately 20,500 cubic yards of sediment from 
Holmes Meadow in Johnson to create more flood storage capacity adjacent to the Town. Sediment 
removal will include excavation up to five (5) feet below the current terrace surface. Three potential 
disposal areas have been identified for the extracted material; up to 5,000 cubic yards to be placed at 
the new library location on School Street, the existing Town of Johnson gravel pit on River Road 
which is expected to have enough room for the remaining soil, and the Nadeau Pit at 1908 VT-Route 
15 if necessary. The restored floodplain area will be graded with walking paths and extensive 
landscaping will be installed.  

In 2024, the University of Vermont Consulting Archaeology Program (UVM CAP) completed an 
Archaeological Resource Assessment including limited backhoe trenching to evaluate the floodplain 
stratigraphy. Based on this work, the project area was determined to be archaeologically sensitive and 
UVM CAP recommended that a Phase I site identification survey be completed. VDHP has received 
the August 22, 2025 Phase I End of Field Report prepared by UVM CAP. No evidence of significant 
cultural activity was documented throughout the proposed floodplain restoration footprint. VDHP has 
also reviewed the proposed soil disposal areas and did not identify any historic preservation concerns 
at these locations  

Based on the above considerations, VDHP recommends that the Holmes Meadow Floodplain 
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Restorations proposed under Land Use Permit Application 5L0015-2 will have No Effect on any 
historic sites that are listed in or eligible for inclusion in the State Register of Historic Places.
 
Thank you for your cooperation in protecting Vermont's irreplaceable historic and archeological 
heritage. If you have any questions or need clarification regarding any of the above, please do not 
hesitate to contact us. R. Scott Dillon and Greg Socinski reviewed this project and prepared this
letter. I concur with the findings and conclusions described above. 

Sincerely, 
VERMONT DIVISION FOR HISTORIC PRESERVATION 

 

 
 
For: 
Laura Trieschmann 
State Historic Preservation Officer 

Cc: Service List 
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Town of Johnson, Attn: Thomas 
Galinat PO Box 383 
Johnson, VT 05656 
tojadministrator@townofjohnson.com  

Town of Johnson 
PO Box 383  
Johnson, VT 05656 
tojadministrator@townofjohnson.com 

Lamoille County Planning Commission 
PO Box 1637  
Morrisville, VT 05661 
seth@lcpcvt.or

 

SLR International Corporation 
Attn: Jessica Louisos 
jlouisos@slrconsulting.com  

Johnson Selectboard 
PO Box 383 
Johnson, VT 05656 
tojadministrator@townofjohnson.com 

Johnson Planning Commission 
PO Box 383 
Johnson, VT 05656 
tojadministrator@townofjohnson.com 
smeyer@townofjohnson.com  

Agency of Natural Resources
1 National Life Drive, Davis 2 
Montpelier, VT 05620-3901 
anr.act250@vermont.gov  

Rosemary Audibert, Town Clerk 
PO Box 383 
Johnson, VT 05656 
raudibert@townofjohnson.com  

State of Vermont 
Dept. of Public Service 
112 State Street, Drawer 20 Montpelier, 
VT 05620-2601 
barry.murphy@vermont.gov 
PSD.VTDPS@vermont.gov  

Vermont Agency of Transportation Barre 
City Place 
219 N. Main Street 
Barre, VT  05641 
AOT.Act250@vermont.gov  
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Project Details
WPD ID 14066
Status Proposed

Project Name Cemetery Brook Floodplain Restoration
Project Type Floodplain/Stream Restoration - Implementation

Sector River
Lat/Long 44.5901, -72.32796

Stream Segment
Technical Project Manager

Desciption This is a wetland/floodplain project on lower Cemetery Brook. A 30% design was made through the 
Caspian LWAP in 2023, and a 100% design was completed in 2025. This project is to restore wetland 
plants and vegetation on an existing hayfield, establish a new buffer zone, and add post-assisted log 
structures to promote  floodplain access and riparian plantings along the stream corridor to reduce bank 
erosion.

Development Notes
Submission Number HQE-97SR-G02P7

Town/County/Region

Greensboro

Basin/Sub Basin

Upper Headwaters 
Lamoille River

Potential Partners

Orleans County Natural 
Resources Conservation 
District
NorthWoods Stewardship 
Center
Northwest Regional 
Planning Commission
Vermont Department of 
Environmental 
Conservation
Stewards of Greensboro 
Watershed

Potential Funding Source

Clean Water Fund

Clean Water Fund (21932)

Event 
Date

Event Type State 
Amount

Match Grant Total Funding Source Grant Num Funded Partner

8/1/2025 Project Created in Database

Performance Measure Value Status

Related Projects
Relationship WPD ID Project Name Status

View Parent 11953 Cemetery Brook Floodplain Restoration Funded

Records
Date Record Type Record Title
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Project Type
TypeList Floodplain/Stream Restoration � Implementation

Step/Phase Implementation

Basic Eligibility Yes

Applicant Name Will Marlier

Applicant 
Organization

Orleans County NRCD

Applicant Email will.marlier@orleanscountynrcd.org

Applicant telephone +1 (802) 595-4538

Project ID from 
WPD

14066

Description of 
Project 

This is a wetland/floodplain project on lower Cemetery Brook. A 30% design was made through the 
Caspian LWAP in 2023, and a 100% design was completed in 2025. This project is to restore wetland 
plants and vegetation on an existing hayfield, establish a new buffer zone, and add post-assisted log 
structures to promote  floodplain access and riparian plantings along the stream corridor to reduce 
bank erosion.

Project Latitude 44.5901

Project Longitude -72.32796

Project Phase Implementation

Annual P Reduction 
KG

11.585

Any one time P 
reduction KG

Total Cost of 
Proposed Phase

37627

Amount of funding 
requested 
(Proposed Phase)

$37,627.00

Matching Funds 
Available

$0.00

Total Project Costs 
(All Phases)

$58,134.00

KG/$ Current Phase 0.000307891

KG/$ Overall 0.000199281

Design Life 15

Estimated Annual 
O&M cost total

$5,000.00

Conformance with 
Tactical Basin Plan 
TBP

10

Number of Co-
benefit Areas

2

DEC Screening 
Form Uploaded

Yes

Map of Project Area 
Uploaded

Yes

Project Budget 
Uploaded

Yes

Project Schedule 
Uploaded

Yes

Landowner Support 
uploaded

Yes

Phosphorus 
Calculator Tool 
uploaded

Yes

Design/Imp Costs 
Requested

37627

Design-Imp Costs 
Total

58134

Using_As_Match No

Cultural Resource 
Review

Yes

O&M interest Not sure

continued project Yes

earlier P estimate 10.09
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APPENDIX A. CLEAN WATER INITIATIVE PROGRAM - PROJECT ELIGIBILITY 
SCREENING FORM 
This fillable PDF form is designed to assist with project review by systematically walking 
through all eligibility criteria. It should be completed for all projects seeking funding for 30% + 
design or implementation work. It may be applied to projects seeking funding for assessment or 
development if helpful for determining their alignment with eligibility criteria 2, 3, 6, and 8.  

Step 1: Conduct Eligibility Criteria #1 Screening: Project Purpose 

Table 1A: Project Purpose 
From the drop-down list to the right, please select which of the 
four objectives of Vermont’s Surface Water Management Strategy 
this project addresses.   If multiple, please list below: 

Protect and restore aquatic and riparian habitats
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Step 2: Conduct Eligibility Criteria #2 Screening: Project Types and 
Standards 

Step 3: Conduct Eligibility Criteria #3 Screening: Watershed Projects 
Database  

Verify project has been recorded in the Watershed Project Database (WPD).  Each project must 
have a Watershed Project Database number specific to the proposed project phase (for example, 

1 Note that Road/Stormwater Gully project-types must not otherwise be considered intermittent or perennial streams 
by the DEC Rivers Program and therefore project proponent must show documentation of this determination in 
order to select this project type. 
2 One project may include multiple best management practices (BMPs) that cross “project types.” For example, a 
single project may include both stormwater and lake shoreland BMPs. Proponents should use their best judgement in 
selecting the most representative project type for the purposes of eligibility screening and reporting.  

Table 2A: Project Types and Standards
Please select the most representative project type from the drop-down list 
to the right.1,2 If multiple BMPs are included in the project, please list 
below: 

Is the project type an eligible project type for the funding program you are 
applying to as listed in column B of the Project Types Table?  

(Answer must be YES to proceed) 

Yes                  No

Does the project meet the project type definitions and minimum standards 
as provided in column C of the roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Will the project result in the standard performance measures, milestones, 
and deliverables as defined by project type in columns D-F of the 

roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Is the project listed as an ineligible project or activity in the CWIP Funding 
Policy? If Yes, please explain below how project meets the allowable 
exceptions within the CWIP Funding Policy.  

(Answer must be NO to proceed, unless reasonable justification is 
provided above) 

Yes                  No

Floodplain/Stream Restoration - Implementation
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a final design will have a different WPD-ID from a preliminary design even if for the same 
project). If the project, or the specific phase, is not yet in the Watershed Project Database, 
follow directions provided in the CWIP Funding Policy to secure a WPD-ID. Please see

for more information on the WPD-ID. 

Step 4: Conduct Eligibility Criteria #4 Screening: Natural Resource Impacts3 

Agency of Natural Resources (ANR) permit screening for natural resource impacts includes 1) 
an initial desktop review to identify which ANR permitting programs should be contacted, 2) a 
review by the relevant ANR permitting staff, and 3) a response summary from the project 
proponent addressing any permitting staff concerns. 4 

1) Table 4. Natural Resource Impacts facilitates a high-level desktop review of the most
likely ANR permits to apply to clean water projects. Project proponents should answer
all the questions to identify likely permit needs. 5 Please note that “project site” may
include both the active restoration location as well as any additional impact footprint
related to staging, site access, or storage of waste or disposed materials.

2) If responses to the Table 4. Natural Resource Impacts desktop review trigger a
permitting staff consultation, Table 4 provides appropriate contact information.

a. Proponents should send the identified permitting staff the following:
i. The watersheds project database identification number (WPD-ID) (if

available),
ii. Project location (GPS coordinates)

iii. Summary of proposed scope of work, and
iv. Any other relevant information they request that will be utilized in their

review.
b. Proponents should clarify they are seeking permitting staff input on potential

permitting needs, permit-ability of proposed scope of work, and other design
considerations but they are NOT seeking a formal permit determination.

c. Project proponents must attempt to communicate with the permitting staff and
provide them with at least thirty days to review the project and provide a

3 Easements and Riparian Buffer Plantings are excluded from this eligibility requirement/step.  
4 In cases where this screening may have already occurred in a prior project phase, project proponents may supply 
attachments or links to relevant permit needs assessment documents in place of completing Table 4.   
5 Entities selected for funding are expected to perform due diligence to ensure all applicable permits (including non-
ANR state, local, and federal permits) are discovered and secured prior to implementation. The ANR Permit 
Navigator and an Environmental Compliance Division Community Assistance Specialist can help confirm ANR 
permitting needs for any projects once selected for funding.  

Table 3A. WPD-ID 
Watershed Project Database ID number assigned 
Watershed Project Database Project Name 



Updated: 12/2/2022 2:44:00 PM

4 

response.  Project proponents are encouraged to perform this screening during a 
project development phase as opposed to during a project solicitation round to 
allow for more time for feedback.  Permitting feedback may be up to one year 
old.  

3) Proponents should summarize permitting staff feedback and how the proposed scope of
work will address this at the bottom of Table 4.  Specifically, please include:

a. Which permits or permit amendment are needed or might be needed? 6

b. What type might be needed? (e.g., a general or individual permit7)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?8

Table 4A: Natural Resource Impacts 

I. Act 250 Permits

1. Have any Act 250 (Vermont’s Land Use and Development
Control Law) Permits been issued in the project site’s parcel
location?9

 Yes No 

If please provide the permit number and list any water resource issues or natural resource issues found10: 

Permit Number: 

Resource Issues: 

If  use the Water Quality Project Screening Tool to identify the appropriate regulatory contact for an Act 
250 consultation.   

Regulatory Point of Contact Name/Position: 

II. Lake and Shoreland

1. Is the project site located within 250 feet of the mean water Yes  No 

6 Occasionally permit staff may indicate they need a field visit or to see more completed designs prior to making a 
permit need determination.  
7 Design phase projects that require an individual wetlands permit must have the permit in hand at the close of the 
final design phase. Implementation phase projects must have the individual permit in hand to be eligible for funding. 
8 Examples could include planned design changes or inviting permitting staff to stakeholder meetings. 
9 An Act 250 Permit is required for certain categories of development, such as subdivisions of 10 lots or more, 
commercial projects on more than one acre or ten acres (depending on whether the town has permanent zoning and 
subdivision regulations), and any development above the elevation of 2,500 feet. The ANR Atlas Clean Water 
Initiative Program Grant Screening tool can help answer this yes/no question. Follow the instructions on the link 
above to identify whether your project is located on an Act 250 parcel. Note that the layer to activate in ANR Atlas is 
now named “Clean Water Initiative Program Grant Screening.”  
10Note that Act 250 permit amendments may require more extensive review of project impacts to natural resources 
including wildlife habitat, significant natural communities, and riparian zones. Please consult with the Act 250 
District Coordinator regarding the nature and scope of that review and what bearing it may have on your project 
design. 



Updated: 12/2/2022 2:44:00 PM

5 

level (shoreline) of a lake or pond? 11 

If , you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water 
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.  

Regulatory Point of Contact Name/Position: 

III. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or
mapped Federal Emergency Management Agency (FEMA) flood hazard area12? (e.g. a
stormwater pond’s pipe draining into a river corridor area)? Any permanent
excavation/filling or construction within a flood hazard area or river corridor may trigger
regulatory requirements through municipal bylaws or through state authorities.

If , you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find 
the Floodplain Manager for your project’s region.  

Regulatory Point of Contact Name/Position: 

2. Is any portion of the project site within a perennial river or stream channel?
13

Yes No 

If , you will need to speak with a Stream Alteration Engineer. Use the Water Quality Project Screening Tool to 
find the Stream Alteration Engineer for your project’s region.  

Regulatory Point of Contact Name/Position: 

IV. Wetland

11 The ANR Atlas Clean Water Initiative Program Grant Screening tool can help answer this yes/no question. Follow 
the instructions on the link above to identify whether your project is located in the jurisdictional zone to trigger a 
Lakeshore permit. Note that the layer to activate in ANR Atlas is now named “Clean Water Initiative Program Grant 
Screening.”  
12 FEMA mapped Flood Hazard Areas are not available statewide on the ANR Natural Resources Atlas.  For projects 
located in Grand Isle, Franklin, Lamoille, Addison, Essex, Orleans, Caledonia, and Orange Counties, maps are 
available via the FEMA Flood Map Service Center: https://msc.fema.gov/portal/home.  ANR Floodplain Managers are 
available to provide technical assistance if needed. 
13 Stream Alteration Permits regulate all activities that take place within perennial river and stream channels. 
Examples of regulated activities include streambank stabilization, dam removal, road improvements that encroach 
on streams, and bridge/culvert construction or repair. The ANR Atlas Clean Water Initiative Program Grant 
Screening tool can help answer this yes/no question. Follow the instructions on the link above to identify whether 
your project is located in the jurisdictional zone to trigger a Stream Alteration permit. Note that the layer to activate 
in ANR Atlas is now named “Clean Water Initiative Program Grant Screening.” 

Yes No 
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1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes  No 

2. Does your project site involve land that is in or near an area that has any of the
following characteristics:
o Water is present – ponds, streams, springs, seeps, water filled depressions,
soggy ground under foot, trees with shallow roots or water marks?
o Wetland plants, such as cattails, ferns, sphagnum moss, willows, red maple,
trees with roots growing along the ground surface, swollen trunk bases, or flat
root bases when tipped over?
o Wetland Soils – soil is dark over gray, gray/blue/green? Is there presence of
rusty/red/dark streaks? Soil smells like rotten eggs, feels greasy, mushy or wet?
Water fills holes within a few minutes of digging? (See Landowners Guide to
Wetlands for additional information on identifying wetlands onsite.)

Yes     

No     

Not Sure 

If you answered or to either of the above questions, you will need to contact your District Wetlands 
Ecologist using the Wetland Inquiry Form. The District Wetlands Ecologist can help determine the approximate 
locations of wetlands and whether you need to hire a Wetland Consultant to conduct a wetland delineation.  
Alternatively, if you answered or to either of the above questions, you can simply budget for a 
Wetland Consultant in the proposed scope of work. Any activity within a Class I or II wetland or wetland buffer 
zone (minimum of 100 feet and 50 feet respectively) which is not exempt or considered an “allowed use” 
under the Vermont Wetland Rules requires a permit. All permits must go through review and public notice 
process, which takes at minimum 6 weeks for a General Permit and 5 months for an Individual Permit.  

Regulatory Point of Contact Name/Position: 

1. Is your project a Wetland Restoration project type?
Yes No 

If you answered yes, under the Vermont Wetland Rules  you will need an “allowed use” determination from the 
DEC Wetlands Program. Contact your District Wetlands Ecologist using the Wetland Inquiry Form. 

Regulatory Point of Contact Name/Position: 

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or 
possess such species without a Threatened & Endangered Species Takings 
permit.
1. Does your project involve cutting down trees larger than 5 inches in diameter

in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury, Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury, Sunderland, Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes No 

14 To view the Wetland Screening Tool introduction video, see https://youtu.be/6lv5en0AB1o
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2. Is the project site within 1 mile of a mapped15 Significant Natural Community
or Rare, Threatened, or Endangered Species?

Yes No 

If  to either of the above questions, connect with the VT Fish and Wildlife department 
(everett.marshall@vermont.gov 802-371-7333) to discuss your project and any necessary permitting. 

Regulatory Point of Contact Name/Position: 

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

 Yes No 

If , forward to the appropriate Stormwater specialist to ensure necessary permitting.  Use the Water Quality 
Project Screening Tool to find the Stormwater specialist for your project’s region.  

Regulatory Point of Contact Name/Position: 

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16

If yes, connect with the Waste Management & Prevention Division (dennis.fekert@vermont.gov 802-522-0195) 
to discuss your project and any necessary permitting.  

Regulatory Point of Contact Name/Position: 

Provide below or attach a narrative summary of Table 4 findings. Please include: 
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Is the project, as proposed, reasonably considered permit-able by all applicable 

15 Find both of these layers on the ANR Atlas under Atlas Layers/Fish and Wildlife. Use the Measurement tool to 1) 
Plot Coordinates for your project 2) select the coordinates from the left panel 3) select the Radius Tool 4) click on your 
project location 5) Indicate 1 mile distance 6) look for overlap with either of these mapped layers.  
16 If your project will result in the transfer and disposal of debris (including construction and demolition waste, 
stumps, brush, untreated wood, concrete, masonry and mortar), you do not need a permit from this office as long as 
you hire a licensed solid waste hauler and bring the material to a certified facility. 

 Yes No 

 Yes No 
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ANR permitting programs? 
(Answer must be Yes to continue) 

Step 5: Conduct Eligibility Criteria #5-8 Screenings 

Step 6: Screening Projects on Agricultural Lands (Water Quality Restoration 
Formula Grants Only)  

For Water Quality Restoration Formula Grant projects, please complete the following 
information as part of your Funding Program Specific Eligibility Screening . 
Please note this must be completed for all projects located on agricultural lands regardless 
of project type. See Project Types Table for eligible project types.  

Table 6A. Screening Projects on Agricultural Lands 

1. Is the proposed project located on a
jurisdictional farm operation17?

Complete a preliminary review to 

Yes - Proceed to next question below. 

17 Jurisdictional farm operations are required to meet Vermont’s Required Agricultural Practices (RAPs). 

Table 5A. Eligibility Criteria 5-8
Landowner and Operation and Maintenance Responsible Party Support. 
Project identifies and demonstrates commitment from a qualified and 
willing operation and maintenance responsible party. Project 
demonstrates landowner support for the proposed project phase.  

(Answer must be YES to proceed)
Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed) 
Leveraging. Proposed leveraging meets required leveraging levels (if 
applicable), meets the definition of leveraging, and comes from eligible 
sources 
(Answer must be YES or N/A to proceed) 
Funding Program Specific Eligibility. Project meets additional funding 
program eligibility requirements*. Please list applicable funding 
program below: 

(Answer must be YES to proceed) 
*If Formula Grant, complete Step 6 below
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determine if it is a jurisdictional farm 
operation, and any case that requires 
consultation with AAFM will occur via 
the farm determination process. 
Please note this form must be 
submitted by the farm 
operation/landowner seeking the 
determination. 

No18 - There is no additional requirements related to 
agricultural review for these projects. 

2. Is the proposed project an agricultural
project?

Examples of agricultural projects include 
but are not limited to Production Area 
Practices – (e.g. Waste Storage 
Facilities, Heavy Use Area, Diversion) 
Fence, Livestock Exclusion, Filter Strip, 
Cover Crop, Reduced Tillage, Manure 
Injection, Rotational Grazing. Please 
note this is not an exhaustive list of all 
agricultural practices.  

Yes - Agricultural Projects on jurisdictional farms are not 
an eligible project type. You can provide a referral to an 
applicable state or federal agricultural assistance 
program, or a local organization. 

No - The natural resource, innovative, or other project 
type will require an agricultural project review and 
approval from the Vermont Agency of Agriculture, Food 
and Markets 
(VAAFM) to ensure a consistent approach on farms 
statewide that follows rules, regulations, and laws in 
place. Please follow Steps 1 & 2 below. 

Step 1 - Please submit a detailed description of the project, project 
site, project details, landowner, farm operation, and any other 
relevant information to VAAFM at AGR.WaterQuality@Vermont.gov .  

Step 2 - Once you complete this Agricultural Project Review, please 
allow 30 days for a response. Once that response has been 
received, please include a summary of the response in the next 
section. 

Agricultural Project Review Status & Summary: 
Check as 
Applicable 

Status 

Submitted/ Pending 
Approved 
Denied

18 Note CWIP’s Agricultural Pollution Prevention project type eligibility is limited to land where owner or operator is 
not a jurisdictional farm (i.e., not required to meet the Required Agricultural Practices (RAPs)). As such, projects that 
meet the definition of the Agricultural Pollution Prevention project type in the Appendix B. Project Types Table are 
not subject to review by VAAFM.  
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Please include a summary of the response here: 

Please note that it is expected that all projects with the status “submitted/pending” will be 
“approved” prior to a project approval for funding. 
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Vermont Division for Historic Preservation

This form is to be used for both the Preliminary and Final Project Review for clean water 
projects funded by the Department of Environmental Conservation (DEC) Clean Water 
Initiative Program (CWIP). See applicable sections below.  

To start the VDHP review process for CWIP-funded Clean Water Projects, please complete this 
form and submit it to the Vermont Division for Historic Preservation (VDHP) at 
ACCD.projectreview@vermont.gov with the information requested below.  This Preliminary 
Project Review form, once completed and signed by VDHP, should be submitted as a project 
deliverable.  

This is for non-exempt CWIP project types or conditionally exempt that have failed to meet the 
project qualifications. Exempt project types should NOT submit this form. Please refer to the 
CWIP Funding Policy for a listing of exempt and conditionally exempt project types. The 
CWIP Funding Policy can be found here: https://dec.vermont.gov/water-investment/cwi/
grants   

For questions on architectural resources, archaeology, and below-ground resources, please 
contact Scott Dillon at (802) 272-7358 or scott.dillon@vermont.gov. 

1. Contact information:
a. Contact name:
b. Email address:
c. Phone number:

2. WPD Project Title:
3. WPD – ID:
4. Project site map: Please attach a project site map. An annotated Google map or ANR

Atlas map will suffice but professional design plans are also welcome. An example
image is provided below. Site map should outline:

a. Project Area of Potential Effects1 with clearly marked GPS coordinates for project
boundaries.

1 The project APE or “area of potential effects” means the geographic area or areas within which an undertaking may 
directly or indirectly cause alterations in the character or use of historic properties, if any such properties exist. The 
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b. Proposed ground disturbance locations. Note that stream bank regrading is
considered ground disturbance.

5. Project information:
a. Select CWIP project type from drop down (if not listed, it’s categorically exempt)

i.
a. Please provide a short description of the project’s proposed scope of work (CWIP

Preliminary Design Report is acceptable )

b. Are there other Agencies or funding partners involved?:  Yes          No
i. If yes, who?

c. Does the project involves ground disturbance?: Yes No   

i. If yes, please describe type and extent of ground disturbance.
Specifically,

1. Whether disturbance will be performed by hand or heavy
machinery,

2. The estimated total acreage and maximum depth of disturbance,
and

APE is influenced by the scale and nature of an undertaking and may be different from different kinds of effects 
caused by the undertaking [36 C.F.R. § 800.16(d)]. When determining a project’s APE remember to consider/include 
extent of restoration footprint; new, upgraded or existing access or haul roads; staging, storage, and stockpile areas; 
disposal sites or waste areas; borrow areas and other source locations for fill material; and areas impacted by 
drainage diversions or mechanical tree clearing and similar landscape alterations. 

Ground 
disturbance
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3. The history of prior naturally-caused or man-made ground
disturbance to the site (if known):

d. Will the project cause direct or indirect impact or disturbance to any man-made
building or structure more than 50 years old (including dams, culverts, and
bridges) or to any federally listed historic building or structure?

Yes   No Unknown 
i. If yes or unknown, provide any known details on the buildings or

structure(s) location/condition and extent of proposed impact or
disturbance. Please include whether the structure is listed in the National
Register of Historic Places if known:

e. Is the project APE located within, intersect with, or adjacent to a state- or
federally listed historic district, Designated Downtown or Village Center?

Yes  No Unknown    
Email this form and supporting materials to ACCD.ProjectReview@vermont.gov 
Please copy scott.dillon@vermont.gov  
-----------------------------------------------------------------------------------------------------------------------------
TO BE COMPLETED BY VDHP: 

Historic Properties/Sites Affected 
Potential for  Architectural Historic Properties to be affected – A 
Qualified Architectural Historian or Historian Consultant* is required 
(*please see pre-approved list of consultants) 

Determination of Eligibility required 
Comments:  

Potential for  Archaeological Historic  Properties to be affected – a 
Qualified Archaeological Consultant* is required (*please see pre-
approved list of consultants) 

Archaeological Resource Assessment (ARA) required 
Phase 1 archaeological investigation required 

Comments:  
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No Historic Properties/Sites Affected/No Effect 
No Historic Resource Present in Area of Potential Effect 
Work will have No Effect on Historic Resource 

Comments:  

Vermont State Historic Preservation Office Concurrence and Date: 

X: ___________________________ 
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To complete Final Project Review, re-submit this VDHP Project Review Form with the following 
additional elements included. Note that this should be added to the VDHP-signed version of 
the Preliminary Review Form so VDHP can reference their prior guidance on this project. This 
Final Project Review Form, once completed and signed by VDHP, should be submitted as a 
CWIP project deliverable.  

Please provide a short description of any changes to the project’s proposed scope of work
since the Preliminary Project Review:

Please attach:
Final (100%) Design Plans
Project narrative description of scope of work (CWIP Final Design Report will
suffice)
Any historical resource assessments, or determination of eligibility forms
Any archaeological resource assessments, other archaeological reports, or end-of-
field documents
Any Treatment Plans

Email this form and supporting materials to ACCD.ProjectReview@vermont.gov  
Please copy scott.dillon@vermont.gov  
------------------------------------------------------------------------------------------------------------------------------- 
TO BE COMPLETED BY VDHP:  

No Historic Properties/Sites Affected/No Effect 
No Historic Resource Present in Area of Potential Effect 
Work will have No Effect on Historic Resource 

Comments:  

 No Adverse Effect 
Adverse Effect  

  Project Treatment Plan or other agreement doc s executed 

Other:  

Vermont State Historic Preservation Office Concurrence and Date:

 X: ___________________________ 
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Project Details
WPD ID 14171
Status Proposed

Project Name Haynesville Brook Buffer Planting- Fishers Folly Drive- East Hardwick
Project Type River - Planting

Sector River
Lat/Long 44.49597, -72.31797

Stream Segment
Technical Project Manager

Desciption Streamside buffer planting along Haynesville Brook (tributary to Lamoille River) to minimize flood and 
fluvial erosion hazards, filter nutrient and sediment pollution, and restore riparian habitats. Project 
implementation with the Stewards of the Greensboro Watershed volunteers provides additional 
community engagement and collaboration benefits.

Development Notes
Submission Number HQF-PSS0-TK723

Town/County/Region

Hardwick

Basin/Sub Basin

Lower Headwaters 
Lamoille River

Potential Partners

Stewards of Greensboro 
Watershed
United States Fish and 
Wildlife Service

Potential Funding Source

Trees For Streams

Event 
Date

Event Type State 
Amount

Match Grant Total Funding Source Grant Num Funded Partner

9/18/2025 Project Created in Database

Performance Measure Value Status

Related Projects
Relationship WPD ID Project Name Status

View Parent 12189 Caledonia County Steam, Dam and Lake Shoreland Project Development Proposed

Records
Date Record Type Record Title

javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(window.open('https://anrweb.vt.gov/DEC/cleanWaterDashboard/ReportViewer.aspx?Report=ProjectDetailReport&ViewParms=True&WPDID=12189%27,%27_blank%27))


Project Type
TypeList Riparian Buffer Planting

Step/Phase Implementation

Basic Eligibility Yes

Applicant Name Karina Morales

Applicant 
Organization

Caledonia County Natural Resources Conservation District

Applicant Email karina@caledoniacountynrcd.org

Applicant 
telephone

+1 (802) 239-4159

Project ID from 
WPD

14171

Description of 
Project 

Streamside buffer planting along Haynesville Brook (tributary to Lamoille River) to minimize flood and fluvial erosion hazards, 
filter nutrient and sediment pollution, and restore riparian habitats. Project implementation with the Stewards of the Greensboro 
Watershed volunteers provides additional community engagement and collaboration benefits. Implementation and stewardship 
collaboration with USFWS Partners for Fish and Wildlife staff will enhance the success of this project. The project site is a 
privately owned pasture within a floodplain forest, primarily composed of native species such as alders, willows, and spruce, 
and classified as prime farmland with podunk fine sandy loam soil that is occasionally flooded. The project would include 
planting three separate areas along the stream, with the buffer starting 10-15 ft back from the streambank in sections where the 
stream is more dynamic. Because of this, the buffer width will range from 35 ft to 80 ft in the northwestern portions of the site, 
and 100 ft in the southeastern portion (road-side). The planting will total 1.24 acres with a target of 400 stems per acre, will be 
an average of 60 ft. buffer width and 1,043 ft. buffer length.

Project Latitude 44.49597

Project Longitude -72.31797

Project Phase Final Design
Implementation

Annual P 
Reduction KG

1.74

Any one time P 
reduction KG

Total Cost of 
Proposed Phase

8433

Amount of funding 
requested 
(Proposed Phase)

$6,939.00

Matching Funds 
Available

$1,494.00

Total Project Costs 
(All Phases)

$8,433.00

KG/$ Current Phase 0.000206332

KG/$ Overall 0.000206332

Design Life 20

Estimated Annual 
O&M cost total

$568 to $1136 per year based on one or two O&M visits per year.

Conformance with 
Tactical Basin Plan 
TBP

10

Number of Co-
benefit Areas

5

DEC Screening 
Form Uploaded

Yes

Map of Project Area 
Uploaded

Yes

Project Budget 
Uploaded

Yes

Project Schedule 
Uploaded

Yes

Landowner Support 
uploaded

Yes

Phosphorus 
Calculator Tool 
uploaded

Yes

Design/Imp Costs 
Requested

6939

Design-Imp Costs 
Total

8433

Using_As_Match No

Cultural Resource 
Review

No

O&M interest Yes

continued project No

earlier P estimate
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APPENDIX A. CLEAN WATER INITIATIVE PROGRAM - PROJECT ELIGIBILITY 
SCREENING FORM 
This fillable PDF form is designed to assist with project review by systematically walking 
through all eligibility criteria. It should be completed for all projects seeking funding for 30% + 
design or implementation work. It may be applied to projects seeking funding for assessment or 
development if helpful for determining their alignment with eligibility criteria 2, 3, 6, and 8.  

Step 1: Conduct Eligibility Criteria #1 Screening: Project Purpose 

Table 1A: Project Purpose 
From the drop-down list to the right, please select which of the 
four objectives of Vermont’s Surface Water Management Strategy 
this project addresses.   If multiple, please list below: 

Multiple
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Step 2: Conduct Eligibility Criteria #2 Screening: Project Types and 
Standards 

Step 3: Conduct Eligibility Criteria #3 Screening: Watershed Projects 
Database  

Verify project has been recorded in the Watershed Project Database (WPD).  Each project must 
have a Watershed Project Database number specific to the proposed project phase (for example, 

1 Note that Road/Stormwater Gully project-types must not otherwise be considered intermittent or perennial streams 
by the DEC Rivers Program and therefore project proponent must show documentation of this determination in 
order to select this project type. 
2 One project may include multiple best management practices (BMPs) that cross “project types.” For example, a 
single project may include both stormwater and lake shoreland BMPs. Proponents should use their best judgement in 
selecting the most representative project type for the purposes of eligibility screening and reporting.  

Table 2A: Project Types and Standards
Please select the most representative project type from the drop-down list 
to the right.1,2 If multiple BMPs are included in the project, please list 
below: 

Is the project type an eligible project type for the funding program you are 
applying to as listed in column B of the Project Types Table?  

(Answer must be YES to proceed) 

Yes                  No

Does the project meet the project type definitions and minimum standards 
as provided in column C of the roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Will the project result in the standard performance measures, milestones, 
and deliverables as defined by project type in columns D-F of the 

roject Types Table? 

(Answer must be YES to proceed) 

Yes                  No

Is the project listed as an ineligible project or activity in the CWIP Funding 
Policy? If Yes, please explain below how project meets the allowable 
exceptions within the CWIP Funding Policy.  

(Answer must be NO to proceed, unless reasonable justification is 
provided above) 

Yes                  No

Riparian Buffer Plantings
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a final design will have a different WPD-ID from a preliminary design even if for the same 
project). If the project, or the specific phase, is not yet in the Watershed Project Database, 
follow directions provided in the CWIP Funding Policy to secure a WPD-ID. Please see

for more information on the WPD-ID. 

Step 4: Conduct Eligibility Criteria #4 Screening: Natural Resource Impacts3 

Agency of Natural Resources (ANR) permit screening for natural resource impacts includes 1) 
an initial desktop review to identify which ANR permitting programs should be contacted, 2) a 
review by the relevant ANR permitting staff, and 3) a response summary from the project 
proponent addressing any permitting staff concerns. 4 

1) Table 4. Natural Resource Impacts facilitates a high-level desktop review of the most
likely ANR permits to apply to clean water projects. Project proponents should answer
all the questions to identify likely permit needs. 5 Please note that “project site” may
include both the active restoration location as well as any additional impact footprint
related to staging, site access, or storage of waste or disposed materials.

2) If responses to the Table 4. Natural Resource Impacts desktop review trigger a
permitting staff consultation, Table 4 provides appropriate contact information.

a. Proponents should send the identified permitting staff the following:
i. The watersheds project database identification number (WPD-ID) (if

available),
ii. Project location (GPS coordinates)

iii. Summary of proposed scope of work, and
iv. Any other relevant information they request that will be utilized in their

review.
b. Proponents should clarify they are seeking permitting staff input on potential

permitting needs, permit-ability of proposed scope of work, and other design
considerations but they are NOT seeking a formal permit determination.

c. Project proponents must attempt to communicate with the permitting staff and
provide them with at least thirty days to review the project and provide a

3 Easements and Riparian Buffer Plantings are excluded from this eligibility requirement/step.  
4 In cases where this screening may have already occurred in a prior project phase, project proponents may supply 
attachments or links to relevant permit needs assessment documents in place of completing Table 4.   
5 Entities selected for funding are expected to perform due diligence to ensure all applicable permits (including non-
ANR state, local, and federal permits) are discovered and secured prior to implementation. The ANR Permit 
Navigator and an Environmental Compliance Division Community Assistance Specialist can help confirm ANR 
permitting needs for any projects once selected for funding.  

Table 3A. WPD-ID 
Watershed Project Database ID number assigned 
Watershed Project Database Project Name 
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response.  Project proponents are encouraged to perform this screening during a 
project development phase as opposed to during a project solicitation round to 
allow for more time for feedback.  Permitting feedback may be up to one year 
old.  

3) Proponents should summarize permitting staff feedback and how the proposed scope of
work will address this at the bottom of Table 4.  Specifically, please include:

a. Which permits or permit amendment are needed or might be needed? 6

b. What type might be needed? (e.g., a general or individual permit7)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?8

Table 4A: Natural Resource Impacts 

I. Act 250 Permits

1. Have any Act 250 (Vermont’s Land Use and Development
Control Law) Permits been issued in the project site’s parcel
location?9

 Yes No 

If please provide the permit number and list any water resource issues or natural resource issues found10: 

Permit Number: 

Resource Issues: 

If  use the Water Quality Project Screening Tool to identify the appropriate regulatory contact for an Act 
250 consultation.   

Regulatory Point of Contact Name/Position: 

II. Lake and Shoreland

1. Is the project site located within 250 feet of the mean water Yes  No 

6 Occasionally permit staff may indicate they need a field visit or to see more completed designs prior to making a 
permit need determination.  
7 Design phase projects that require an individual wetlands permit must have the permit in hand at the close of the 
final design phase. Implementation phase projects must have the individual permit in hand to be eligible for funding. 
8 Examples could include planned design changes or inviting permitting staff to stakeholder meetings. 
9 An Act 250 Permit is required for certain categories of development, such as subdivisions of 10 lots or more, 
commercial projects on more than one acre or ten acres (depending on whether the town has permanent zoning and 
subdivision regulations), and any development above the elevation of 2,500 feet. The ANR Atlas Clean Water 
Initiative Program Grant Screening tool can help answer this yes/no question. Follow the instructions on the link 
above to identify whether your project is located on an Act 250 parcel. Note that the layer to activate in ANR Atlas is 
now named “Clean Water Initiative Program Grant Screening.”  
10Note that Act 250 permit amendments may require more extensive review of project impacts to natural resources 
including wildlife habitat, significant natural communities, and riparian zones. Please consult with the Act 250 
District Coordinator regarding the nature and scope of that review and what bearing it may have on your project 
design. 
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level (shoreline) of a lake or pond? 11 

If , you might need either a Shoreland Protection Act Permit or a Lake Encroachment Permit. Use the Water 
Quality Project Screening Tool to find the Lakes and Ponds Program contact for your project’s region.  

Regulatory Point of Contact Name/Position: 

III. Rivers, River Corridors, and Flood Hazard Areas

1. Is there any portion of the project site located within 100’ of a river corridor and/or
mapped Federal Emergency Management Agency (FEMA) flood hazard area12? (e.g. a
stormwater pond’s pipe draining into a river corridor area)? Any permanent
excavation/filling or construction within a flood hazard area or river corridor may trigger
regulatory requirements through municipal bylaws or through state authorities.

If , you will need to speak with a Floodplain Manager. Use the Water Quality Project Screening Tool to find 
the Floodplain Manager for your project’s region.  

Regulatory Point of Contact Name/Position: 

2. Is any portion of the project site within a perennial river or stream channel?
13

Yes No 

If , you will need to speak with a Stream Alteration Engineer. Use the Water Quality Project Screening Tool to 
find the Stream Alteration Engineer for your project’s region.  

Regulatory Point of Contact Name/Position: 

IV. Wetland

11 The ANR Atlas Clean Water Initiative Program Grant Screening tool can help answer this yes/no question. Follow 
the instructions on the link above to identify whether your project is located in the jurisdictional zone to trigger a 
Lakeshore permit. Note that the layer to activate in ANR Atlas is now named “Clean Water Initiative Program Grant 
Screening.”  
12 FEMA mapped Flood Hazard Areas are not available statewide on the ANR Natural Resources Atlas.  For projects 
located in Grand Isle, Franklin, Lamoille, Addison, Essex, Orleans, Caledonia, and Orange Counties, maps are 
available via the FEMA Flood Map Service Center: https://msc.fema.gov/portal/home.  ANR Floodplain Managers are 
available to provide technical assistance if needed. 
13 Stream Alteration Permits regulate all activities that take place within perennial river and stream channels. 
Examples of regulated activities include streambank stabilization, dam removal, road improvements that encroach 
on streams, and bridge/culvert construction or repair. The ANR Atlas Clean Water Initiative Program Grant 
Screening tool can help answer this yes/no question. Follow the instructions on the link above to identify whether 
your project is located in the jurisdictional zone to trigger a Stream Alteration permit. Note that the layer to activate 
in ANR Atlas is now named “Clean Water Initiative Program Grant Screening.” 

Yes No 
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1. Does the Wetland Screening Tool14 provide a result of wetlands likely, very
likely, or present at the project site?

Yes  No 

2. Does your project site involve land that is in or near an area that has any of the
following characteristics:
o Water is present – ponds, streams, springs, seeps, water filled depressions,
soggy ground under foot, trees with shallow roots or water marks?
o Wetland plants, such as cattails, ferns, sphagnum moss, willows, red maple,
trees with roots growing along the ground surface, swollen trunk bases, or flat
root bases when tipped over?
o Wetland Soils – soil is dark over gray, gray/blue/green? Is there presence of
rusty/red/dark streaks? Soil smells like rotten eggs, feels greasy, mushy or wet?
Water fills holes within a few minutes of digging? (See Landowners Guide to
Wetlands for additional information on identifying wetlands onsite.)

Yes     

No     

Not Sure 

If you answered or to either of the above questions, you will need to contact your District Wetlands 
Ecologist using the Wetland Inquiry Form. The District Wetlands Ecologist can help determine the approximate 
locations of wetlands and whether you need to hire a Wetland Consultant to conduct a wetland delineation.  
Alternatively, if you answered or to either of the above questions, you can simply budget for a 
Wetland Consultant in the proposed scope of work. Any activity within a Class I or II wetland or wetland buffer 
zone (minimum of 100 feet and 50 feet respectively) which is not exempt or considered an “allowed use” 
under the Vermont Wetland Rules requires a permit. All permits must go through review and public notice 
process, which takes at minimum 6 weeks for a General Permit and 5 months for an Individual Permit.  

Regulatory Point of Contact Name/Position: 

1. Is your project a Wetland Restoration project type?
Yes No 

If you answered yes, under the Vermont Wetland Rules  you will need an “allowed use” determination from the 
DEC Wetlands Program. Contact your District Wetlands Ecologist using the Wetland Inquiry Form. 

Regulatory Point of Contact Name/Position: 

V. Fish and Wildlife

State law protects endangered and threatened species. No person may take or 
possess such species without a Threatened & Endangered Species Takings 
permit.
1. Does your project involve cutting down trees larger than 5 inches in diameter

in any of the following towns? Addison, Arlington, Benson, Brandon, Bridport,
Bristol, Charlotte, Cornwall, Danby, Dorset, Fair Haven, Ferrisburgh,
Hinesburg, Manchester, Middlebury, Monkton, New Haven, Orwell, Panton,
Pawlet, Pittsford, Rupert, Salisbury, Sandgate, Shoreham, Starksboro, St.
George, Sudbury, Sunderland, Vergennes, Waltham, West Haven, Weybridge,
Whiting

Yes No 

14 To view the Wetland Screening Tool introduction video, see https://youtu.be/6lv5en0AB1o
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2. Is the project site within 1 mile of a mapped15 Significant Natural Community
or Rare, Threatened, or Endangered Species?

Yes No 

If  to either of the above questions, connect with the VT Fish and Wildlife department 
(everett.marshall@vermont.gov 802-371-7333) to discuss your project and any necessary permitting. 

Regulatory Point of Contact Name/Position: 

VI. Stormwater

1. Will the project disturb more than an acre of land during construction, add or
redevelop impervious surface, create new development or otherwise require a
Stormwater permit?

 Yes No 

If , forward to the appropriate Stormwater specialist to ensure necessary permitting.  Use the Water Quality 
Project Screening Tool to find the Stormwater specialist for your project’s region.  

Regulatory Point of Contact Name/Position: 

VII. Solid Waste

2. Will you be creating any debris (including construction and demolition waste,
stumps, brush, untreated wood, concrete, masonry, and mortar) with your project
that you intend to bury on site? 16

If yes, connect with the Waste Management & Prevention Division (dennis.fekert@vermont.gov 802-522-0195) 
to discuss your project and any necessary permitting.  

Regulatory Point of Contact Name/Position: 

Provide below or attach a narrative summary of Table 4 findings. Please include: 
a. Which permits or permit amendment are needed or might be needed?
b. What type might be needed? (e.g. a general or individual permit)?
c. What concerns were voiced by permitting staff?
d. How will the proposed scope of work address these concerns?

Is the project, as proposed, reasonably considered permit-able by all applicable 

15 Find both of these layers on the ANR Atlas under Atlas Layers/Fish and Wildlife. Use the Measurement tool to 1) 
Plot Coordinates for your project 2) select the coordinates from the left panel 3) select the Radius Tool 4) click on your 
project location 5) Indicate 1 mile distance 6) look for overlap with either of these mapped layers.  
16 If your project will result in the transfer and disposal of debris (including construction and demolition waste, 
stumps, brush, untreated wood, concrete, masonry and mortar), you do not need a permit from this office as long as 
you hire a licensed solid waste hauler and bring the material to a certified facility. 

 Yes No 

 Yes No 
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ANR permitting programs? 
(Answer must be Yes to continue) 

Step 5: Conduct Eligibility Criteria #5-8 Screenings 

Step 6: Screening Projects on Agricultural Lands (Water Quality Restoration 
Formula Grants Only)  

For Water Quality Restoration Formula Grant projects, please complete the following 
information as part of your Funding Program Specific Eligibility Screening . 
Please note this must be completed for all projects located on agricultural lands regardless 
of project type. See Project Types Table for eligible project types.  

Table 6A. Screening Projects on Agricultural Lands 

1. Is the proposed project located on a
jurisdictional farm operation17?

Complete a preliminary review to 

Yes - Proceed to next question below. 

17 Jurisdictional farm operations are required to meet Vermont’s Required Agricultural Practices (RAPs). 

Table 5A. Eligibility Criteria 5-8
Landowner and Operation and Maintenance Responsible Party Support. 
Project identifies and demonstrates commitment from a qualified and 
willing operation and maintenance responsible party. Project 
demonstrates landowner support for the proposed project phase.  

(Answer must be YES to proceed)
Budget. Project budget includes ineligible expenses.
(Answer must be NO to proceed) 
Leveraging. Proposed leveraging meets required leveraging levels (if 
applicable), meets the definition of leveraging, and comes from eligible 
sources 
(Answer must be YES or N/A to proceed) 
Funding Program Specific Eligibility. Project meets additional funding 
program eligibility requirements*. Please list applicable funding 
program below: 

(Answer must be YES to proceed) 
*If Formula Grant, complete Step 6 below
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determine if it is a jurisdictional farm 
operation, and any case that requires 
consultation with AAFM will occur via 
the farm determination process. 
Please note this form must be 
submitted by the farm 
operation/landowner seeking the 
determination. 

No18 - There is no additional requirements related to 
agricultural review for these projects. 

2. Is the proposed project an agricultural
project?

Examples of agricultural projects include 
but are not limited to Production Area 
Practices – (e.g. Waste Storage 
Facilities, Heavy Use Area, Diversion) 
Fence, Livestock Exclusion, Filter Strip, 
Cover Crop, Reduced Tillage, Manure 
Injection, Rotational Grazing. Please 
note this is not an exhaustive list of all 
agricultural practices.  

Yes - Agricultural Projects on jurisdictional farms are not 
an eligible project type. You can provide a referral to an 
applicable state or federal agricultural assistance 
program, or a local organization. 

No - The natural resource, innovative, or other project 
type will require an agricultural project review and 
approval from the Vermont Agency of Agriculture, Food 
and Markets 
(VAAFM) to ensure a consistent approach on farms 
statewide that follows rules, regulations, and laws in 
place. Please follow Steps 1 & 2 below. 

Step 1 - Please submit a detailed description of the project, project 
site, project details, landowner, farm operation, and any other 
relevant information to VAAFM at AGR.WaterQuality@Vermont.gov .  

Step 2 - Once you complete this Agricultural Project Review, please 
allow 30 days for a response. Once that response has been 
received, please include a summary of the response in the next 
section. 

Agricultural Project Review Status & Summary: 
Check as 
Applicable 

Status 

Submitted/ Pending 
Approved 
Denied

18 Note CWIP’s Agricultural Pollution Prevention project type eligibility is limited to land where owner or operator is 
not a jurisdictional farm (i.e., not required to meet the Required Agricultural Practices (RAPs)). As such, projects that 
meet the definition of the Agricultural Pollution Prevention project type in the Appendix B. Project Types Table are 
not subject to review by VAAFM.  
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Please include a summary of the response here: 

Please note that it is expected that all projects with the status “submitted/pending” will be 
“approved” prior to a project approval for funding. 



 
 

 

Budget Category  Budget Narrative Match Narrative Total 
Expense 

Staff expenses (i.e., 
salary and fringe 
benefits or ad hoc 
employees)

Time spent coordinating with landowners and 
volunteers, designing planting, purchasing and 
receiving materials (40 hours), and travel time to 
and from site [2 planning visits, 2 tree-planting 
visits, and 1 post-planting visit @ 1 hour 
roundtrip/visit (5 hours)]. Time to plant trees [two 
days @ 8 hours = (16 hours)]. Total staff time is 61 
hours @ $45/hr= $2,745.00 

  
 
 

$2,745.00 

Total mileage 
charges 

2 planning visits @ 41 miles roundtrip, 2 
implementation visits 41 miles roundtrip, 1 follow-
up visit @ 41 miles roundtrip, 1 vehicle (5 visits*41 
miles= 205 miles @ federal reimbursement rate 
($0.70 per mile) 

  
$143.50 

Engineering/design 
services expense  

N/A   

Other eligible costs 
(see 2023 CWIP 
Funding Policy) 

Plant materials: 400 stems/acre * 1.24 acres (498 
stems) *$9/stem= $4,464.00, flagging @ 
$20.00/100 pack*5 packs=$100.00, and hydrating 
synthetic polymer root dip @$75.00 for 8 lb. pail= 
$4,639.00

Stem match from U.S Fish 
and Wildlife Partners 
Program ($3 per stem  
@498 stems = -$1,494) 
 

$3145.00 

Indirect Expenses Indirect rate of 15% (excluding match)  $905.03 

  Total project budget $8,432.53 

   Amount funding 
requested

6,938.53 
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• Presentation of Updated Cost Rate Methodology



MEMO 

TO: LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR: LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE: DEC COST RATE METHODOLOGY PRESENTATION   
DA: November 26, 2025 
================================================================================== 

Vermont DEC’s Cost Rate Methodology (CRM) is used to set phosphorus reduction targets and funding levels for Clean 
Water Service Providers (CWSPs).   As previously announced, DEC proposed a new version of the CRM in late summer.   
Public comments on the proposal were accepted through October 17 as part of a formal review period.   

With the recent posting of a ‘response document,’ the new methodology is now in effect.  Adoption of the new CRPM 
means there will be a decrease in the size of the Lamoille basin’s P reduction targets.  

Chris Rottler of DEC will be attending the December 4 meeting to provide more details.  As a preview, please see the 
following:  

2025 Sector rates, in dollars per kilogram: 
• Developed sector: $49,422 (was $15,822)
• Streams sector: $21,459 (was $10,601)
• Forest sector: $18,897 (was $9,565)
• Agriculture sector (buffers): $4,072  (was $6,725)

The overall impact of the change is that the targets in the Lamoille Basin will drop by 48 percent. 

https://anrweb.vt.gov/Pubdocs/DEC/ENB/ENB_V2/28413-DRAFT%20Cost%20Rate%20and%20Fund%20Allocation%20Methodology%2009.17.25.pdf

Link to the Cost Rate Methodology below:

Dean Pierce
Highlight

Dean Pierce
Highlight



CWSP SFY26 Awards and Targets Summary 

The CWSP SFY26 Awards and Targets Summary outlines the phosphorus reduction targets 
and associated costs for various basins in the region. 

• Basin 6 has the highest target of 77.8 kg/yr with a total cost of $1,779,866.09. 

• Basin 7 targets a reduction of 15.2 kg/yr at a cost of $523,375.52. 

• The total phosphorus reduction target across all basins is 216.3 kg/yr with a total 
project cost of $5,355,000.00. For comparison, Basin 5 (Northern Lake Champlain) 
has a target of 17.0 kg/yr with a total cost of $523,375.52. 

 

Revision of CWSP Targets for SFY 2023-2025 

The revision of CWSP targets for SFY 2023-2025 reflects adjustments based on updated 
cost rates and project funding methodologies.  

• The revisions resulted in a reduction of original targets by 45% to 59%. 

• Basin 6's target is now 264.3 kg/yr, down from 509.0 kg/yr, a reduction of 244.7 kg/yr 
(48%). 

• Basin 7's target is revised to 48.1 kg/yr from 115.8 kg/yr, a reduction of 67.7 kg/yr 
(58%). 

• The total revised target for SFY 2023-2025 is 766.3 kg/yr, down from 1,516.4 kg/yr, a 
reduction of 750.1 kg/yr (49%). For comparison, the Basin 5 (Northern Lake 
Champlain) target is revised to 54.2 kg/yr from 121.8 kg/yr, a reduction of 67.6 kg/yr 
(56%). 

 

 



• Updates/in brief



MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR:  LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE:  UPDATE ITEMS   
DA:  NOVEMBER 26, 2025  
================================================================================== 

Items that will be highlighted during the update portion of the meeting will include the efforts to fill the vacant seat on 

the Council. However, as a result in a change in the seat held by a representative of the Vermont River Conservancy 

(which now occupies the second available watershed organization seat), the seat we are aiming to fill is the lone Land 

Conservation Organization seat.    If you are aware of organizations that might be reasonable candidates, please let 

members of CWSP staff know. 

 

  



• Conclusion
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