
Fairfax Community Dinner & Town Plan Vision Event Draft Agenda 
for Planning Commission Review 12/16/2025 

Overview: An opportunity for Fairfax residents to enjoy a community meal and talk about Fairfax’s future.  

First 30 minutes: Dinner and Mingle 
- Table cards with questions about Fairfax with space for notes 
- Maps on the walls with prompts for post-it comments  
- Series of posters with maps/data on key topic areas (ex. population/housing, economy, land use) 

Second 30 minutes: Small group discussion  
- PC member or NRPC staƯ member leads discussion and take notes 

Potential Small-Group Discussion Questions 

- Strengths: What are some of the great things about living in Fairfax? 
- Weaknesses: What would you change about living in Fairfax to make it a better place to live?  
- Opportunities: Think 10-20 years in the future- what new opportunities could Fairfax benefit from?   
- Challenges: Think 10-20 years in the future- what new challenges could Fairfax face?  

Final 30 minutes: Share-out and wrap up  
- PC member or NRPC staƯ member leading each group shares out key findings 
- Brief review of project next steps (participation and schedule) 

________________________________ 
Outreach Copy- Draft for Planning Commission Review 

12/16/2025 
You are invited to the Fairfax Community Dinner! The Fairfax Planning Commission is hosting a 
community dinner to hear residents’ hopes for Fairfax’s future. Come enjoy a meal and lively 
conversation with your neighbors. Join us to share what you love about Fairfax today and what you hope 
our town will look like as we continue to grow. 


