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Northwest Regional Planning Commission



Northwes t Regional Planning Commis s ion (NRPC) 
s trengthens  the  capability of municipalities .

In the absence of county government, RPCs play a 
critica l role  in connecting communities  with federa l and 
s ta te  programs .

RPCs  are politica l s ubdivis ions  of the Sta te  of 
Vermont, uniquely pos itioned to provide  broad 
s ervices  to every municipa lity:
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State  Policy
RPCs are a critical resource for the state in policy deliberations 
and implementa tion.

RPCs  are a  direct link between municipa lities  
and s ta te  government and a re often ca lled 
upon to s upport policy development and 
implementa tion in the a reas  of hous ing, 
economic development, brownfields , energy, 
trans porta tion, water qua lity, and more.

NRPC participa ted in legis la tive dis cus s ions  
a round the three-acre permit and the open 
meeting law, to ens ure tha t changes  would be 
beneficia l to our communities



Hous ing

NRPC is the host organization for Housing For All, a 
program a imed a t increas ing the qua lity and quantity of 
hous ing in the region. 

Hous ing For All is  funded by the Sta te  of Vermont and 
the Bos ton Federa l Res erve. 

Hous ing ta rgets  for the region include a  need for 2,144 
new homes  by 2030 and 6,755 by 2050.

Under the duplex and acces s ory dwelling unit pilot 
project, NRPC provided contractor as s is tance and 
mini grants  to 4 homeowners  to add a  hous ing unit.

NRPC helped to fund a  water s upply ana lys is  
s upporting a  30-unit s enior hous ing project in 
Highgate. 



Economic Development
Strong local economies arise from comprehensive land -us e 
planning and united development efforts . 

NRPC helps  build community infras tructure and guide 
development pa tterns  to provide the foundation and public 
s upport for priva te economic development.

NRPC mainta ins  the Northern Vermont Economic Development 
Dis trict, s erving the 6 northern counties  of VT.

NRPC provides  project management s ervices  to two 
communities  in the region who are planning to build 
was tewater facilities  to s upport hous ing and economic 
growth. 
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Brownfie lds
6 communities  were  able  to as s es s  or remediate  
polluted land a t 9 s ites . With grants  from EPA, 
NRPC has  inves ted $5 million in brownfie lds .

By assessing, remediating, and reinvesting in these 
properties  communities  can achieve a  variety of benefits :

Highgate and Swanton Village are  working to as s es s  and 
develop cleanup plans  on brownfields  s ites  for development. 
NRPC funded a  Corrective Action Plan a t the  Highga te  Village 
Core where Ca thedra l Square  plans  to develop 30 units  of 
s enior hous ing. The Village of Swanton is  redeveloping the 
former Carroll Concrete  property with the  s upport from NRPC’s  
brownfields  program.   
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Clean Water
In FY25, NRPC’s  work to improve  water quality 
benefited 19 communities .

NRPC serves as the Clean Water Service Provider (CWSP) for 
the Mis s is quoi and Lamoille  Bas ins . 

In tha t role , we help Vermont move clos er to achieving  
phos phorous  reduction ta rgets .

Targets  were es tablis hed in the “Lake Champla in TMDL” 
s ubmitted to the U.S. Environmenta l Protection Agency.  
 

NRPC contracted for $2.09 million in projects  in 
2025. Since 2023, 58 projects , including s tudies , 
have been funded. If a ll projects  a re implemented, 
annual phos phorus  releas es  would be reduced by 
over 600 kilograms .



Planning & Zoning

NRPC provided 22 municipalities  with planning and bylaw 
as s is tance .

Maintaining clear and up -to-da te plans  and bylaws  crea tes  a  
s trong, guiding vis ion for communities . This  clear vis ion 
ens ures  s mooth permitting a t s ta te  and loca l levels .

NRPC s erves  as  zoning adminis tra tor for two municipa lities .

The Town of St. Albans  Trans it Oriented Development 
Mas ter Plan will s et a  vis ion for the growth areas  north 
and s outh of St. Albans  City. 

7 municipalities received as s is tance updating their loca l 
plans  or development regula tions .



Mapping

All 23 communities  received mapping s ervices  from NRPC in 
FY25, as s is ting in a  varie ty of municipal operations  and plans .

Mapping and data analysis is a key component to planning, 
enabling a  deeper unders tanding of the various  dimens ions  
tha t RPCs  as s is t communities  in. 

NRPC provides  a ll communities  with annual 
updates  to road a tlas es , us ed by public works  
and emergency/ res cue s ervices

NRPC’s  Hous ing Das hboard provides  up to da te 
information on new homes  built in the region
https :/ / nrpcvt.maps .a rcgis .com/ apps / das hboa rds / c96fc23dc59249a f93b8a f4c0b0ed267 

https://nrpcvt.maps.arcgis.com/apps/dashboards/c96fc23dc59249af93b8af4c0b0ed267


Trans portation Planning
NRPC provided 23 municipalities  with technical 
as s is tance  in trans portation, including:

RPCs help coordinate the Trans portation Planning 
Initia tive  (TPI), a  s ta tewide initia tive for public involvement 
in improvements  to Vermont’s  trans porta tion s ys tem and 
for the development of region-wide trans porta tion plans .

NRPC worked clos ely with VTrans  Rail Trail Program to 
s ecure funding and complete a  full culvert and bridge 
inventory a long approximately 26 miles  of the Lamoille Valley 
Rail Trail; from Swanton to Cambridge. 

NRPC is  coordinating an inters ection analys is  for Route 207 
and Bus hey Road.
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With technical as s is tance  from NRPC, 23 municipalities  were  
able  to mitigate  dis as ters  and improve  the ir emergency 
preparednes s  in 2025.
NRPC serves in the state emergency operations center in times 
of dis as ter and s upports  communities  with

• Heat response planning efforts
• Continuity of operations planning efforts  
• NFIP re-mapping proces s es
• Local Hazard Mitigation Plan development as s is tance

Emergency Planning & Res pons e

NRPC received a  grant from the Economic Development 
Adminis tra tion to complete flood plain modeling for the 
Lamoille River bas in from Hardwick to Georgia . The model 
identified areas  a t ris k and provided potentia l s olutions  to 
mitigation flood ris ks . 



With as s is tance  from NRPC, 3 communities  drafted new 
energy plans  and 12 municipalities  rece ived as s is tance  with 
energy plans  or projects .

With a focus on sustainability and affordability, Vermont 
communities  face s ignificant roadblocks  and opportunities  in 
the clean energy trans ition. NRPC as s is ts  communities  by 
helping develop comprehens ive loca l and regiona l energy plans  
tha t integra te land us e, trans porta tion, na tura l res ources , and 
energy project implementa tion.

Energy Planning & Implementation

With St. Albans  City, organized s econd annual 
WindowDres s ers  build for the region, providing ins ula ting 
window ins erts  to res idents  including free ins erts  for low-
income res idents . 



Regional Planning

NRPC coordinates community plans with 
regiona l plans  and provides  key ins ights  for 
communities  through regiona l s tudies . 

This  region-wide pers pective enables  a  
broader unders tanding of the trends  and 
regiona l dynamics  tha t drive planning and 
inves tment decis ions .

NRPC a ttended over 50 meetings  with loca l boards  and held 15 
outreach events  to develop a  new draft regiona l plan. The plan 
has  maps  which will help determine Act 250 juris diction and 
eligibility for s ta te  incentive programs .



NRPC support numerous collaborative efforts  a round economic 
development, prevention, public s afety, energy, and other is s ues  as  
needed with our municipa lities . 

• Northwes t Vermont Regional Foundation

• Northern Vermont Economic Development Dis trict

• Communica tions  Union Dis trict

• Mis s is quoi Valley Rail Tra il 

• Lamoille  Valley Rail Tra il

• CVOEO – Healthy Roots

Partners hips

NRPC and the Northwes t VT Rail Tra il Council launched a  new 
interactive map for the Mis s is quoi and the Lamoille Valley Rail 
Tra ils .  The interactive map fea tures  Tra il Friendly Bus ines s es  in 
towns  tha t border the tra ils , and amenities  a long the tra il.  To check 
out the new interactive map, vis it https :/ / www.mvrailtra il.org/ . 



Thank you!

For more information, visit: www.nrpcvt.com 

Board of Commissioners

In Honorable Memory: Mike Curtis and Al Voegele

Andy Alling 5 years
Bob Buermann 15 years

Emily Klofft 5 years

http://www.nrpcvt.com/
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