
MEETING MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR:  LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE:  MEETING ON JULY 30, 2026 
DA:  JULY 23, 2026  
================================================================================== 

Greetings, members of the Lamoille BWQC and others. The next meeting of the group is the annual meeting, which will 
be held one week later than usual on May 30th.  Meeting materials are attached.   The meeting will be in hybrid format, 
with the in-person portion taking place at the Hyde Park Town Offices.  Visits to two water quality project sites will 
follow. 

Because this is the annual meeting, a highlight of the meeting is the annual election of officers. Other major agenda 
items include a description of the CWSP Reappointment process and an update on the process related to project legal 
expenses.  Some notes on the agenda items are provided below. 

Introductions/Meeting protocols/Conflict of interest disclosures, if any 

As is customary, time will be set aside for introductions, review of meeting protocols, and announcement of any Conflict 
of Interest.      

Approval of Minutes 

Please let us know if any part of the minutes for the May meeting need to be corrected. 

Budget Adjustments 

The Lamoille Basin BWQC has adopted a policy for approving budget adjustments. The purpose is to streamline the 
process for making modest adjustments to previously approved project budgets.  The agenda item is included to address 
the transparency requirements of the policy. There are no budget adjustments to report as of the writing of this memo. 

Seating of members 

If a primary member must be replaced mid term, the successor is chosen using the same selection protocols as initial 
appointments. As has been reported at recent meetings, a replacement member serves only the unexpired portion of 
the original term.   As of this writing there are no new members to recognize. 

Election of Officers 

The BWQC’s bylaws specify that election of officers will take place at the first meeting following the start of the fiscal 
year (which begins on July 1).  Nominations will be made from the floor, as the Council decided in May to forego 
creation of a Nominating Committee. Staff will be prepared to hold the gavel during the election of a Chair (should the 
current Chair be nominated to continue and she does not wish to preside over a vote of which she is part). 

CWSP Reappointment process  

Reappointment of a Clean Water Service Provider is governed by Act 76 and the CWSP Rule, which mandate a formal 
performance evaluation prior to the expiration of a five-year term.  Staff of the NRPC initiated this process recently by 
submitting a formal request letter to the Secretary of the Agency of Natural Resources.  On July 30, CWSP Staff will 
provide a presentation describing the timeline and the three primary performance areas DEC will consider before 
making its decision on the request. 

Project Legal Expenses  

Last September, members of the BWQC received a presentation from CWSP staff regarding legal costs associated with 
certain projects as a result of DEC policy requiring site access easements. applications for implementation projects 
requiring a Site Access Easement will now incorporate a request for BWQC approval for funds to cover costs of legal 
review. Applicants are notified when filling out the online application form, which will be reviewed at the meeting. 

Updates  

As time is available, we will provide brief updates.  

Conclusion  

Please let us know if you have suggestions for future meeting topics.    

Sincere thanks to all who participate. 



AGENDA 

Staffing provided by Northwest Regional Planning Commission (NRPC), the Basin 6 Clean Water Service Provider. NRPC’s 
physical / mailing address is 75 Fairfield Street, St. Albans, Vermont 05482.   
  
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, and Vermont’s Open Meeting Law, 
the NRPC will ensure public meeting sites are accessible to all people or provide an opportunity to request 
accommodations. Requests for free interpretive or translation services, assistive devices, designation of a physical 
meeting location, electronic access to a meeting, or other requested accommodations, should be made to Amy Adams, 
NRPC Title VI Coordinator, at 802- 524-5958 or aadams@nrpcvt.com, no later than 2 business days prior to the meeting 
for which services are requested. 

Lamoille Basin Water Quality Council (BWQC) ANNUAL meeting 

Thursday, July 30, 2026   
10:00 AM-12:00 PM 

 
344 VT-15, Hyde Park, VT  

Hybrid /Zoom meeting   
(Zoom details below) 

 
1. Welcome and introductions 
2. Meeting protocols 
3. Conflict of interest declarations, if any  
4. Review/adjust and approve agenda  
5. Approval of minutes 
6. Public comment not related to items on agenda 
7. Budget Adjustment requests 
8. Seating of members/alternates  
9. Election of Officers 
10. CWSP reappointment process overview 
11. Project Legal expenses  
12. Updates 
13. RECESS (if quorum maintained) or ADJOURN (if quorum lost) TO VISIT PROJECT SITES 

Site Tours:   
-Holmes Meadow; 230 River Road West, Johnson) approximately 11:00 AM 
-Dorothy Smith Access Area; 300 VT Route 108, Cambridge) approximately 11:35 AM 

NEXT FUNDING ROUND 
 

 
 

Join Zoom Meeting 

https://us02web.zoom.us/j/86562460349?pwd=dCtISjdHSGI1OFZ6Z2ZndTRPQ1pRQT09 
Meeting ID: 865 6246 0349 
Passcode: 031502 
 
Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 646 558 8656 US (New York) 
+1 646 931 3860 US 

https://us02web.zoom.us/j/86562460349?pwd=dCtISjdHSGI1OFZ6Z2ZndTRPQ1pRQT09


• Welcome and introductions
• Meeting protocols



Originally prepared For June 29, 2022 meeting of Missisquoi Basin Water Quality Council  

Zoom Norms and Inclusive Language 

 Introductions of all participants at each meeting
 As possible, BWQC members should have in their Zoom Name/Title the following: Name,

Organization, “Voting” or “Alternate”, and pronouns (if desired)
 BWQC members are expected to have cameras turned on during entirety of meeting, as

technically possible.
 BWQC members are expected to stay focused / avoid multi-tasking and follow the guidance of:

if you wouldn’t do something in an in-person meeting don’ do it in a virtual meeting”
 BWQC members will use the “raise hand” function on Zoom to indicate a request to speak /

come off mute – this is in an effort to make sure all are heard in turn.
 All members will stay muted until called upon; if needed, CWSP staff may mute participants to

avoid background noise
 Any comments made in the chat will be read aloud at the appropriate time by the CWSP staff

in full for the public record / record.

Inclusive Language 

https://pronouns.org/what-and-why 



• Conflict of interest declarations, if any
• Review/adjust and approve agenda
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• Approval of minutes 

 



Lamoille Basin Water Quality Council (BWQC) 

Thursday, May 28, 2026 

9:00 to 11:00 AM 

Virtual Meeting 

Meeting video posted at https://youtu.be/RymO_YaKvGw  

A VIDEO RECORDING OF THE MEETING IS AVAILABLE THROUGH THE NRPC 
YOUTUBE CHANNEL (Link above). 

THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE MEETING. 
MOTIONS ARE AS STATED. MINUTES WILL BE SUBJECT TO CORRECTION BY THE 
COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT 

MEETING OF THE COUNCIL 

 

Council Members: Meghan Rodier (Q), Lauren Weston (Q), Brad Holden (Q), Kristen Leahy (Q), 
Richard Goff (Q), Remy Crettol (Q), Dan Koenemann (q), Mel Auffredou (q), Joann Hanowski (q), 
Emily Lugthart (q), Clarice Cutler (q), Emily Finnegan (q) Dorothy Kinney-Landis (q) 

Q= towards quorum q= towards quorum when representative has recused  

Staff: Dean Pierce, Nora Brown 

Others present: Chris Rottler (DEC), Silas Rainville (FPR) 

1. Welcome and introductions  

Meghan Rodier opened the meeting at 9:02am as Chair. A round of introductions was made. 

2. Meeting protocols  

Meghan Rodier reviewed norms for meeting on Zoom. 

3. Conflict of interest declarations, if any  

No conflict of interest declarations were made. 

4. Review/adjust and approve agenda  

Brad Holden motioned to change the order so Silas Rainville’s presentation would be moved 
ahead of application review. He then motioned to approve the agenda with that change. 
Meghan Rodier seconded. Motion carried. 

https://youtu.be/RymO_YaKvGw


5. Approval of minutes  

Meghan Rodier noted a spelling error on page 3. Brad Holden motioned to approve the minutes 
with that change. Kristen Leahy seconded. Motion carried.  

6. Public comment not related to items on agenda  

No public comments were made. 

7. Budget adjustment requests (if any)  

No budget adjustments were reported. 

8. Recognition of New Reps/Alternates 

Dean Pierce announced that Remy Crettol has been promoted to voting member as the 
watershed sector representative, with WUV’s approval. He is replacing Erin De Vries. 

9. Election of Vice Chair 

Dean clarified that this term will run through the annual meeting at the end of July, at which 
point membership renewals will take effect. Erin De Vries was elected at the last meeting, but 
she has since left the BWQC. 

Mel Auffredou volunteered to serve as Vice Chair.  

Meghan Rodier motioned to approve Mel as a voting member in Lauren Weston’s place, 
pending confirmation from the conservation district sector. Remy Crettol seconded. Motion 
carried unanimously. 

Brad Holden motioned to approve Mel as Vice Chair. Remy Crettol seconded. Motion carried 
unanimously. 

10. Nominating Committee Item 

Dean Pierce noted that the BWQC bylaws call for the Chair to convene a nominating committee 
at the meeting prior to the annual meeting, where annual elections take place. The Council may 
also forgo this procedure.  

Brad Holden motioned to forgo the nominating committee. Remy Crettol seconded. Motion 
carried unanimously.  

11. Forest Roads and Trails: Presentation by Silas Rainville 

Silas Rainville, Watershed Forestry Specialist with FPR, presented on behalf of himself and 
Karen Bates regarding forest road and skid trail improvements for phosphorus reduction credit. 
He described the new Road and Trails Erosion Inventory (RTEI) tool in Survey123, which applies 



MRGP frameworks to hydrologically connected skid trails and forest truck roads. Roads are 
evaluated in 100-meter segments using Acceptable Management Practices (AMPs), with 
phosphorus reductions calculated through the CWIP phosphorus calculator. Silas explained that 
CWIP projects must address non-regulatory, legacy erosion issues outside the three-year post-
harvest regulatory window and must remain tied to forestry uses rather than recreation. He 
reviewed differences between forest truck roads and skid trails, as well as common 
improvement practices including water diversion structures, grading, culvert stabilization, 
stream crossing removal, and reclamation work. 

Mel Auffredou asked whether the three-year regulatory window differs for commercial versus 
non-commercial harvesting activities. Silas Rainville responded that any AMP concern within 
the three-year active harvest period remains regulated regardless of who conducts the harvest 
and would therefore be ineligible. Remy Crettol asked how legacy issues are distinguished from 
active harvest impacts, and Silas reiterated that the distinction is based on the three-year 
window. Joann questioned the basis for defining legacy issues using only a three-year period, 
and Silas stated that DEC established the parameters and likely tied them to the regulatory 
definition of an active harvest window. 

Dean Pierce asked about the distinction between meeting AMP standards and permanently 
closing a road or trail segment. Silas Rainville explained that standards for permanent closure 
and naturalization are still being developed, and that AMP implementation is generally 
intensified multiple times before closure is recommended. Dean Pierce noted that secondary 
recreational uses can complicate assumptions about permanent closure and create uncertainty 
for project implementers. Silas agreed that recreational use can significantly affect AMP 
effectiveness and stated that further clarification from DEC is needed. 

12. Application Review 

One application was reviewed, as a second application had been withdrawn. Emily Lugthart 
presented the Wolcott Town Forest forest trails implementation project, which would address 
erosion and sediment runoff from old logging roads within the watershed. The project proposes 
bringing approximately 5,800 feet of roads and trails up to AMP standards through grading, 
shaping, coarse woody material removal, reseeding, stream crossing removal, mulching, and 
reclamation work. Emily Lugthart stated that the project is expected to achieve approximately 3 
kg/year of phosphorus reduction at a total cost of approximately $41,000, with implementation 
planned for this year. 

Dean Pierce commented that the project demonstrated relatively strong cost-effectiveness at 
approximately $13,000 per kilogram of phosphorus reduction. Remy Crettol asked whether the 
project emphasized closure or improvement of trail segments, and Emily Lugthart responded 
that it includes a combination of reclamation, closure, and recreational use, with some 
reclaimed segments closed to forestry activities for three years. Meghan asked whether the 
accelerated timeline posed any risk to implementation this year, and Emily stated that while 
some regulatory approvals are still pending, stakeholders remain confident the work can 



proceed as proposed. Brad Holden asked about evidence of town support, and Emily confirmed 
that the project is on town land and had received town Forest Stewardship Committee 
approval. Dean Pierce clarified that a formal site access agreement from the Selectboard Chair 
would still be required before implementation. Kristen Leahy noted that the support letter 
mentions that the Selectboard has affirmed support and referenced similar stewardship 
committee arrangements used in Hardwick. Joann asked whether the conservation easement 
with Northern Rivers Land Trust required additional approval, and Kristen Leahy stated that the 
support letter also confirmed the Land Trust’s approval. 

Dean Pierce stated that BWQC plans to more regularly share information on previously funded 
projects, including projects with high anticipated implementation costs, to provide additional 
context for future decisions. 

Dorothy Kinney-Landis joined the meeting at 10:33 a.m., replacing Mel Auffredou as a voting 
member. 

Remy Crettol motioned to approve the project, Kristen Leahy seconded, and the motion carried 
unanimously. 

13. Updates  

Nora Brown gave overview of the project tracking dashboard, which includes projects funded to 
date and estimated P credits throughout the basin. She offered to follow up with a link to the 
dashboard. 

Dean Pierce reminded members that the next meeting is annual meeting, which will occur in-
person and include elections of officers as well as a potential site visit. He may reschedule to the 
5th Thursday in July and will send out a poll to determine the best time.  

14. Conclusion  

Brad Holden motioned to adjourn. Kristen Leahy seconded. Motion carried. Meeting adjourned 
at 10:58am. 



• Public comment not related to items on agenda 
• Budget Adjustment requests 

 



 

 

MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  BUDGET ADJUSTMENT  
DA:  7/23/26 
================================================================================== 

BACKGROUND 

The Lamoille Basin BWQC has adopted a policy for approving budget adjustments. 

• Purpose: To streamline the process for making modest adjustments to previously approved project budgets. 

• Eligibility: Approved projects are eligible for adjustment according to this policy. 

• Approval Process: 

o Adjustments up to 10% of the budget or $10,000 can be approved by CWSP staff at their discretion. 

o Adjustments over 10% but less than 20% of the budget or $20,000 can be approved by CWSP staff with 
concurrence from the BWQC Chair and Vice Chair or two BWQC members without conflicts of interest. 

o Adjustments over 20% of the budget or $20,000 require approval by a vote of the BWQC. 

• Exceptions: Projects with estimated total costs of $150,000 or more have higher approval thresholds. 

• Transparency: Budget changes approved by CWSP staff or the Chair and Vice Chair are to be listed as 
information items on the meeting agenda.   

 

INFORMATION ITEM 

The agenda item is included to address the transparency requirements of the policy. There are no budget adjustments 
to report as of the writing of this memo. 

 



• Seating of members/alternates  

 



MEMORANDUM 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL  
FR:  CWSP STAFF 
RE:  SEATING OF NEW MEMBERS / ALTERNATES 
DA:  JULY 23, 2026 
 

This memo pertains to a standing agenda item. As of this writing there are no new members to recognize. 
The following paragraphs are meant to be informational.  Basin Water Quality Council members and 
alternates typically serve two-year terms. To remain in their seats, representatives must notify the CWSP 
and at least four months before their term expires. 

If a primary member must be replaced mid-cycle—due to resignation or removal for missing one-half or 
more of annual meetings—the successor is chosen using the same selection protocols as initial 
appointments. As has been reported at recent meetings, a replacement member serves only the 
unexpired portion of the original term. CWSPs are required to conduct an open process for vacancies. 

Appointing entities may designate alternates whose terms must match those of the primary member to 
whom they are paired. Alternates are formally recognized at a BWQC meeting.  

 

  

  

 

 

 



• Election of Officers 

 



 

MEMORANDUM 

 

TO: LAMOILLE BASIN WATER QUALITY COUNCIL 
FR: CWSP STAFF 
RE: ELECTION OF OFFICERS 
DA: JULY 23, 2026 
================================================================================== 

The Lamoille BWQC’s bylaws specify that the election of officers (the Chair and Vice Chair) will take place at the first 
meeting following the start of the fiscal year (which begins on July 1).  Nominations will be made from the floor, as the 
Council decided in May to forego creation of a Nominating Committee. 

Staff recommends that the elections be conducted separately, as opposed to as a slate.   Staff will be prepared to hold 
the gavel during the election of a Chair (should the current Chair be nominated to continue and she does not wish to 
preside over a vote of which she is part).  The Chair will then preside over the election of a Vice Chair. 

Relevant excerpts from the BWQC’s bylaws are provided below. 

.  

 

 



• CWSP reappointment process overview 

 



 

MEMORANDUM 

 

TO: LAMOILLE BASIN WATER QUALITY COUNCIL 
FR: CWSP STAFF 
RE: CWSP REAPPOINMENT  
DA: JULY 23, 2026 
================================================================================== 

Reappointment of a Clean Water Service Provider is governed by Act 76 and the CWSP Rule, which mandate a formal 
performance evaluation prior to the expiration of a five-year term. To remain eligible, a provider must demonstrate 
"adequate annual progress" toward pollution reduction targets and remain in good standing. The staff of the Northwest 
Regional Planning Commission (NRPC) initiated this legal process by submitting a formal request letter to the Secretary of 
the Agency of Natural Resources by the July 30 deadline. (See attached letter.) 

The evaluation focuses on three primary performance areas: progress toward cumulative phosphorus reduction targets, 
the execution of adequate maintenance on existing projects, and the effective delivery of BWQC coordination and 
governance. DEC specifically scrutinizes the provider’s "pipeline" of future projects, fiscal management, and compliance 
with public participation and open meeting laws. This ensures the provider is managing public funds and basin-level 
decision-making transparently and effectively. 

The procedural timeline incorporates stakeholder feedback through a public survey launched in mid-September. The 
CWSP must also submit a comprehensive self-assessment by October 31, reflecting on first-term achievements and 
challenges. DEC reviews these materials and project documentation through the end of the year, aiming to issue a final 
determination by January to prevent gaps in service for the basin. 

 



 

 

 
July 17, 2026         
 
Julie Moore, Secretary 
Vermont Agency of Natural Resources 
1 National Life Drive, Davis 2 
Montpelier, VT 05620-3901 
 
 
Re: Request for Reappointment as Clean Water Service Provider – Basin 7 (Lamoille) 
 
 
Dear Secretary Moore: 
 
The Northwest Regional Planning Commission (NRPC) respectfully requests 
reappointment to serve for another term as Clean Water Service Provider (CWSP) for Basin 
6 (Missisquoi) under Act 76.  We appreciate DEC’s support throughout our initial term and 
look forward to engaging in the reappointment process for our work in two basins. 
 
Since receiving designation as part of administrative rule-making, NRPC has worked in 
close partnership with the Basin & Water Quality Council (BWQC), project implementers, 
and DEC staff to establish and administer the CWSP program in the Lamoille Basin. This 
work has included: 
 

• developing administrative systems, policies, and procurement processes; 
• coordinating and facilitating BWQC activities; and  
• supporting the identification, development, and advancement of priority clean 

water projects. 
 
Over the course of the current term, NRPC has continued to both refine program 
operations and strengthen coordination with partners. In doing so, it has supported a 
growing pipeline of projects within the basin.  
 
As with all CWSPs, implementation has meant learning to be flexible—adapting to the 
evolving nature of the program while working to address capacity constraints, project 
readiness, and other factors influencing project delivery in the Lamoille Basin.  
 



 
As you well know, the Lamoille Basin has been the scene of major flooding in addition to 
having a significant phosphorus reduction target. These dual challenges present both 
significant opportunities and complexities. To address them, like it does in the Missisquoi 
Basin, NRPC has focused on supporting locally-driven solutions.  These involve 
strengthening relationships with municipalities and partner organizations, and expanding 
outreach to landowners and implementers to advance projects that contribute to water 
quality improvements. 
 
Looking ahead, NRPC remains committed to working closely with the BWQC and DEC in a 
renewed term as CWSP.  Continuing in that role would allow us to further strengthen 
project identification and development efforts, advance high-priority projects, and ensure 
strong program governance and accountability. 
 
Last but certainly not least, NRPC is also committed to maintaining transparency and 
public engagement in the CWSP program. Information on program activities, funding 
opportunities, and BWQC processes is made available to partners and the public, and 
NRPC will continue to support accessible and inclusive participation in basin-level 
decision-making. 
 
 
Sincerely,  
 
 
 

Catherine Dimitruk 
Executive Director 
 

Dean Pierce 
Senior Planner /CWSP Staff 
 

 
Cc:  Chris Rottler, CWSP Technical Project Manager   

Karen Bates, Watershed Planner   
Basin 7 Water Quality Council Members and Alternates 

 
 



• Project Legal expenses  

 



MEMO 

TO:  LAMOILLE BASIN WATER QUALITY COUNCIL (BWQC) 
FR:  LAMOILLE BASIN CLEAN WATER SERVICE PROVIDER (CWSP) STAFF 
RE:  LEGAL REVIEW AGENDA ITEM   
DA:  July 23, 2026  
================================================================================== 

Last September the members of the BWQC received a presentation from CWSP staff regarding legal costs associated 
with certain projects as a result of DEC policy.  To recap, for projects with state investment of $200,000 or more, a Site 
Access Easement is required.  

These easements are legally recorded in municipal land records and are designed to "run with the land." These 
easements are structured to run for at least the project's design life and contain language for automatic renewal. 
Maintaining site control is essential for the project to continue contributing phosphorus reduction credits to the CWSP’s 
running total. 

Legal review is necessary to ensure the validity of these legal documents. Although the agreements must follow an 
established format, both deed research and legal drafting are required.  These costs can be substantial, especially when 
a project involves multiple properties.  

As mentioned last fall, applications for implementation projects requiring a Site Access Easement will now incorporate a 
request for BWQC approval for funds to cover costs of legal review.  Applicants are being notified about this when filling 
out the online application form, as illustrated below.

  

 

This change will help the CWSP safeguard its investments and the long-term environmental benefits of these projects.  
The cost of legal review associated with easements currently averages $ ,000 per involved parcel.  The amount 
presented to the BWQC as an adjunct to the project budget will start at $ ,000 per involved parcel. 



• Updates 

 



MEMORANDUM 

TO: Lamoille Basin Water Quality Council members 
FR: CWSP Staff 
RE: Briefly noted/ Updates / Conclusion   
DA: July 23, 2026 
 

Updates 

Owing to the atypical agenda (the annual meeting and site tours), there will be limited time for project 
and other updates.  Should you have topics to share as updates, please consider circulating materials via 
the CWSP staff. 

 

Possible topics at next meeting (September 24) 

Please share any suggestions you might have for agenda items on September 24.  

A short list of possible topics for the September meeting includes the following: 

• Progress toward P targets 
• Update  Year 5 contract 
• Update regarding of new/proposed to be revised DEC policies 

 



• RECESS (if quorum maintained) or ADJOURN (if quorum lost) TO VISIT PROJECT 
SITES 

o Site Tours:   
o -Holmes Meadow; 230 River Road West, Johnson) approximately 11:00 AM 
o -Dorothy Smith Access Area; 300 VT Route 108, Cambridge) approximately 11:35 

AM 
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